
CALEA AgencY SuPPort Program

CALregf Application

f ill: (.lol,D $'fAIDARll lN Ptilll.lt S.{[lin

lnstructions: please complete this form in its entirety. lncomplete applications may be reiected' Use

additional pages if necessary.

entYoung sville Police De
Agency Name (in full):

P.O. Box:Street Address

311 Lafayette Street

County:City: Youngsville

check here: r iveriesforS deUPSn udecl adstreet dresP asee

33 856-4904337 856-5931

Country:
ParishLafa

Fax:
lf a P.O. Box is
Telephone

ZIPlPostal Code:

70592
State/Province
Louisiana

AGENCY CEO
Title:
Chief of Police

Name:
Jean Paul Brossard

ile

Hollan

.Uu337 901-0003
ITA c,ifMANAG ERD TroNENCYAG ACCRE

Email
bro

ExtensionTelephone:

Name
La

Title:
Sergeant

EmailExtension
il33 450-31 19

Telephone

FINANCIAL OFFICER:
Title:
Chief Financial Officer (CFO)n Crai

Name:
Cath

EmailExtension
3073

Telephone:
(337) 856-4181

ofY
Extension

Ma

33 856-4181

GOVERNMENTAL CEO

Telephone

Title:

Email
Ci

Name:
Ken Ritter

GENERAL INFORMATION

Rev January 2023

Page 1



Expla the (s the agency seeks to becom accredited by CALEA. Explai n the agency's and
n reason

toward accred tationgovern ng board ,S comm itment to WO rking with the commis ston

CALEA accreditation has been established as the Gold Standard in Public Safety' The successful

completion of the CALEA accreditation process creates greater accountability within an agency' Our

department plans to succ"eO by establishing trusted pro-esses and best practices' encouraging

oijanizational growth and imprbvement, promoting sound operationaldecisions' creating

orlanizational transparency and promoting open dialogue in the community^

Accreditation through CALEA provides objective evidence of the Youngsville Police

Department'" co*,iitment to excellence in leadership, resource management and

community service. CALEA standards provide a planning framework aimed at

enhancing integrity, transparency and accountability'

prior to beginning the CALEA process, we thought that our policies and procedures provtded adequate

and proper guidance for the department. As we-have begun to move through the process' we have

learned thaithis is not the case. Everyone needs a map to know where they are

going and we are looking to CALEA to lead us on the road to success'

One of our goals is to increase departmental pride and the,community's trust in our

"g"n"y. 
Th; CALEA standards wiit netp us in our pursuit of this goal' CALEA 

-

accreditation increases community advocacy by incorporating the principles of
-ommunity policing. lt opens the lines of communication so that law enforcement

agencies ind citizens can work together to prevent and control challenges'

Although the chief of Police is an elected position and city management's only role is to provide

financial oversight, both the Mayor and Chief Executive Officer (CEO) for the city have expressed

support for the police department to pursue law enforcement accreditation' Our achieving accreditation

makes them more confid'ent in our ability to operate efficiently and meet community needs' The city

views the accreditation of the police defartment as a way of measuring its success' ln their eyes,

accreditation increases the department;s professionalism as well as their defense against civil

lawsuits.

The youngsville police Department is committed to meeting international law enforcement

standardsl We understand CALEA Accreditation is a continuous process that serves

as a foundation for a successful, well managed agency. The continuous process

helps to provide the Chief of Police with a blueprint that promotes the improvement

and evolution of department policy.
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population.

The City of youngsville is a bedroom community is Lafayette Parrish, Louisiana' The population

estimate of youngsville as of 2026 is 
"ppro*ir"t"ty 

zl,tioo, with 12 square miles which the Youngsvtlle

police Department is responsible for providing full 
'law 

enforcement services. lt is known for its diverse

population and strong sense of community. T"here are approximately 64 different subdivisions in the

city and three high scfroots, two middle schools, and three elementary schools' supporting 8'500

students. There ,r" no higher education institutions located in the city, but the Youngsville Police

Department provide scfro6t resource officers (SRO)for the elementary, middle' and high schools'

Since the city is a bedroom community, residents tiavel to the nearby City of Lafayette for commerce to

include shopping.

The demographics of Youngsville are:

ofized Sthenclu ngurisdictionthen ofa descri jagency'sptioPleasen providSeryrce Populatio
servtcenIuctuationsflorral seasonalteaDescribe mpoicable. nyifon applth servlce populat

. White: 82.7% - 84.7%

. Black or African American: 9.0% - 12'3%
o Hispanic or Latino: 3oh - 6'3o/o

. Asian & Multiracial 2.5% - 4%

AGENCY INFORMATION

Lega Autho rization Please provide a descri ption and/or docu mentation of the agency' S lega

auth orization to function AS a pu bt tc safety I law enforce men agency and the authority for sworn

personnel to effect fu custod ial arrest. Th may nclude state statute loca ordinan ce, etc.

The Louisiana Constitution and the Louisiana Revised Statutes authorize Youngsville to create

and maintain a municipal police department, employ police officers, protect life and property' and

maintain public order.

The State of Louisiana allows govemments to operate from two different charters: The Home Rule

Charter and the Lawrason Charter.

A Home Rule charter is a self-created legal framework that grants a local municipality or county a

degree of autonomy to govern its own local affairs. It functions as a local "constitution," allowing

the community to structure its government, manage finances, and draft ordinances tailored to local

needs without needing constant state approval'

The Louisiana Lawrason Act (R.S. 33:327-33:463) is the foundational state law that establishes a

uniform system of governm"rri fo, the majority of incorporated municipalities across Louisiana' It

dictates the standard administrative framework, powers, and operational guidelines for villages,

towns, and cities unless they have opted for a home rule or special legislative charter' Youngsville

utilizes the Lawrason Act, *fri"tr *iun, the Chief of Police is elected by the citizens for four-year

terms, and the Chief has total authority and decision-making for the police department' The City

of Youngsville Mayor, cEo, and council approve the police department's budget and are

supportive of the agency's efforts to pursue iALEA accreditation. Chief Jean Paul Broussard is in

the middle of his four-year term as of December of 2026'
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Agency Pe rso n ne Provide nu merica data for categortes given. on ly nc ude he num ber of

authorized full-time SWOTN and non -swo rn pos itioNS (i .e. those tncluded n your agency budget)

rg ned to the law enforceme nt function Excl ude part-time positions volu nteers or employees
ASS

related fu nctio
asslg ned to corrections fire Servtces or other non-law enforcement ns

Definitions
a Supervisory: Direct authority over line or non-supervisory positions

Command/Managerial: Direct authority over supervisors

Executive(s): CEO and direct reports, except as noted in Command
a

a

Notes/Explanation

Sworn Personnel Male

White
non-

Black
non-

Other
Latino

Female

White I Blact
non- | non-

Hisoanic lHispanic

lHispanic- | ouer
I tatino 

I

I anv race I

Line Function 13 4 0 1 2 1 0 0

Supervisory 5 3 0 1 0 1 0 0

mand 1 1 0 0 0 0 0 0

tives 1 0 0 0 0 0 0 0

Subtotal 20 8 0 2 2 1 0 0

Non-sworn Personnel Male

white i Btack lHispanic- | other
non- | non- | t-atino 

I

Hisbenic lHisoanig Ianv race I

Female

White Black Other
non- non- Latino

Line Function 0 0 0 3 1 0 0 0

Supervisory 0 0 0 0 0 0 0 0

Managerial and Professional 0 0 0 0 0 0 0 0

Executive 0 0 0 0 0 0 0 0

Subtotal 0 0 0 3 1 0 0 0

TOTAL 20 8 0 5 3 1 0 0
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. Personnel: Expenditures for all agency personnel, including wages and fringe benefits'

. Operations: Expenditures for vehicle operation/maintenance, facility operation/maintenance'

training, etc. (do not include personnelcosts)'
r capital: Expenditures for facility construction or the purchase major equipment (computers'

vehicles, etc.).

Agency Budget Budgeted
Last Year

Actual
Last Year

Budgeted
Current Year

Personnel Costs 2,O4L,706 1,839,895 2,'J,6O,832

o rational Costs 2,964,808 3,060,546 3,04O,343

563,546 542,072 342,444

Total 5,570,060 5,442,513 5,543,619

June 30 2026

data for the agency, including the following
Agency Expenditures: Please provide budgetarY

Budget Period: JulY 1, 2025 -

UDGET INFORMATIONB

Co rpo rate Expend itures Please provide budgetary data for the ag ency' S govern ng body

(state/province county tow NS hip city etc ) nclud ng the fol owl ng

o Personnel: Expenditures for all agency personnel, including wages and fringe benefits'

. Operations: Expenditures for vehicle operation/maintenance, facility operation/maintenance'

training, etc. (minus personnel costs) for all organizational components.

o capital: Expenditures for building facilities or the purchase major equipment (computers'

vehicles, etc.) for all organizational components'

Corporate Budget Budgeted
Last Year

Actual
Last Year

Budgeted
Cunent Year

Personnel Costs 27,269,37L 26,L59 982 28,733,890

o onal costs 38,820,844 32,276,0L8 40,915,051.

Ca ital 563,752 'J,,L61-,952 618,387

Total 66,653,967 59,597,408 70,267,328

Budget Period: JulY 1, 2025 -
June 30 2026

G rants or No n-G ove rnmenta I Financial Support: Please prov ide I nform ati n regard ng

rants financial SU pport recelv ed from a foundation or other non-govern mental
Federa g or any
organization over the past three years'

The Youngsville Police Department receives very limited grants from state and federal

entities, mainly because of the small size of ihe iity anO pblice department, and because of

the low crime rate

reviousl stated You ngsvil le IS a bed roo m com m un itv and approxtm ately 1 0 mr les from
As p v proxr mate ly 30 -SOYo of
the metropo titan afea of the City of Lafayette Deem safer than ap

f 00 0 resldents
m un al ities n Lou tstana the violent cnme rate is

ed
roximate 236 1 00
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crime is 1 in 84.

The agency has a Deputy chief who sits on the Evangeline Law Enforcement council Board

but is not allowed to vote in matters pertaining to Youngsville Police Department This council

is a non-profit public charity and regional planning council.headquartered in Lafayette,

Louisiana. lt operates within Louisiina's Dirtri"t 4 to assist local agencies, provide officer

training, oversight oi gruntr issued to law enforcement, and develop long-term master plans

to improve law enforcement.

The agency currently has one grant totaling $3,500 but-the grant is limited.to equipment and

no weapons systems, generalli used to usiist with traffic enforcement and community

policing activities. ntieirpts to oUtain larger grants in the past has not been successful'

Because the chief of Police is an elected position and the city managemelt and elected

officials have total authority over the agency's finances, funding outside of personnel costs

can often be difficult for approval. ThiJand b""uut" of the lack of grant funding is why the

CASp program is vital for the agency's pursuit of CALEA Accreditation. lf this application is

approved, the Chief of Police hJs received a confirmation from the Mayor and City CEO that

future CALEA accreditation costs will be provided to the police department in annual budgets

ISrateetotal cnmTheES tewidestacomized unmn miSI r-slamabe lowrafavo bichwh sits vv amcti ofbecom a nycen ofn n cha lngthemeanide ts g1r 000 res21 nc dentsroa und pe

Asset Fodeiturei List any asset forfeiture funds rece ived during the past 12 months and provide the

current balance of unencumbered asset forfeiture funds'

Because of the small size of the Youngsville Police Department and the fact the city is a

bedroom community with low crime raies, they generafty Oo not receive asset forfeiture funds

(none in the Past 12 months)'

Further, there are no major traffic arteries which run through the city where drug trafficking

might occur. There 
"r" 

tuny state highways to include LA Highway 89 (th9 primary north-

south artery connecting Youngsville to lafiyette, featuring multiple roundabouts), LA

Highway g2 (the major east-west route running through the heart of the city, intersecting LA-

Bg at the clock nounJaoout), chemin MetairiJ Parkway (a vital loop that wraps through major

residential subdivision", 
""ring 

traffic flow) and LA Highway LA-3073 (a heavy-duty four-lane

highway that skirts the western border, connecting to major regional destinations)'

Budget Narrative: Explain the agency and govern

agen-y's need for financial assistance, including why

fu-nds will be available to meet any costs incurred for

ing body's budgetary information. Describe the

funds are not available for accreditation and what

the agency to comply with accreditation

standards).

The city of Youngsville is a bedroom community valuation is much lower than similar

communities in Louisiana, as much of the commerce and industry is located 10 miles north in

or near the C of
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Because of the low crime rate, lack of grants for smaller police departments like Youngsville

police Department, and the fact the Chief is elected and has no direct control over the

agency's budget, oOiaining initialfunding for CALEA accreditation will be difficult'

As a component of the city of Youngsville, the crete Police Department shares the same

burdens. The department 
-command 

staff rtas become adept at seeking state.and federal

grants (without much success) and other assistance to help accomplish the mission of the

iepartment and remain within budget. Without these funds, many of the activities of the

department would be curtailed.

The state grant funding received by the department only serves to enhance traffic

enforcement and other community policing activities'

The department and city are seeking assistance with the CALEA application process through

this application. With thLse additionil funds, the department can husband current allocated

funds for future costs of accreditation such as Accreditation Manager training, Power DMS'

etc. Further, gre cniet, M"yor, and City CEO have agreed to provide future funding to fully

pay for the reaccreditation process.

Describe the agencY's plan to comPlete the initial accreditation Process with in the initialtime Period

allotted (2 or 3 Years dePe nding on program). lde ntify internal and external resource that will be

utilized. Name the agencY's contact person and/or accreditation manager

The Chief of police has already desrgnated an Accreditation Manager and established an lnternal

Accreditation Team 
"orpoilO 

of coirmand staff and key personnel' This team will be responsible

coordinating the accreditation process, tracking progress and ensuring accountability across

divisions. The resources used will be the Chieiof potice and command staff oversight, assigned

Accreditation Manager, and administrative staff. The agency is already seeking assistance from the

CALEA Southwest Regional Program Manager (Brian Childress) regarding accredjtation

implementation and *iint"nance. rrre nccr6oitjtion Manager will now be a part of every bi-monthly

command staff meeting and accreditation maintenance will be a constant agenda item'

Phase 1: Enrollment and Self-Assessment (Months 1-12)
. Assign an accreditation manager to lead the process - CoMPLETED

lmplement Power DMS
Join the Texas, Arkansas, Louisiana, Oklahoma Police Accreditation Network (TALON)

Begin a thorough review of existing agency policies and procedures to identify areas of

Noncompliance - lN-PROCESS
Developirevise policies to meet CALEA standards on key topics - lN-PROCESS

Collect and organize supporting documents
Set up new evidence room - COMPLETED
Classify existing forms and create any necessary forms

Phase 2: External Review Freparation (Months 13-241
. Request a mock assessment trom TALOtrl and neighoring accredited agency to identify any final

Rev January 2023

Page 7

PLAN OF ACTION



deficiencies
. Conduct an internal pre-assessment training for all personnel to prepare for the external on-site

review
. Prepare to schedule on-site visit

Phase 3: Assessment and Gommission Review (Months 25-30)
. Host the CALEA-trained assessors for the on-site visit
. Address any issues or questions raised by the assessors following the on-site visit

. Present findings and answer questions af ttre CRLEA Commission review hearing

Phase 4: Maintaining Compliance (Continuous process)
. Conduct annual r6views'and update policies as required to maintatn compliance

. Prepare for the next reaccreditation cycle by continuo-usly documenting compliance

. The youngsville police Department intends to utilrze Peer-to-Peer Support with other neighboring

accredited agencies.
. Sergeant Lairy Hollans is now the agency's Accreditation Manager' However' other agency

command staff personnelwill also conduct accreditation training and maintain constant contact

with the soutnwest Regional Program Manager (RPM) and TALON PAC for assistance'

Rev JanuarY 2023
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Describe the agencY's exPerience in conduc ing major projects of a similar nature

As a growing agency serving a rapidly expanding community, The Youngsville Police

Depa-rtment frai experience implementing majoroperational improvements while

continuing to meet daily public safety demands. The agency has completed projects

involving policy updates,'training expansions, technology and equipment improvements'

and multi-agency coordination. lhis background positions the department to successfully

complete th; CALEA accreditation process, which requires structured planning

documentation, and continuous improvement.

The police department has participated in several projects that demonstrate our ability to

meei requirements as well as document our processes and procedures in completing those

projects. They include:

Close working relationship with the Southwest Regional Program Manager (RPM) and

nearby Lafayltte parish Sheriff's Office, Lafayette Police Departmen!, and Lafayette

Marshal's Office, all of which are CALEA accredited agencies. This includes
assistance in the following areas:

. Documenting current status of data reporting

. Compli"nc"-*ith standards for continuing education and firearms training

. Documentation of policies required by statute

. Completion of workload assessments

. Development of an early intervention system

school Resource officer (sRo) Program. The police department has a robust sRo
program which includes eight fuli-tim" SnOs who work in the Lafayette Parish School System

and-Acadiana Renaissance Charter Academy. To assist with cost, some of the funding for the

program is provided by the police departmeni budget, while the remaining is funded by the

school system/charter academy. This program includes:

. Completed and documented training requirements

. Creaied and signed a Memorandum of Understanding with school partners

. Completed and documented necessary community policing

. Completed and submitted regular performance reports

Community Policing Program: The police department has a community policing program

which includes several components:

a Neighborhood watch program: The police department has six active groups, and patrol

offiJers are required to at-tend watch meetings on a regular occurrence, providing crime

prevention information to those groups, and bring information/concerns back to the

department.
Citizen Contacts - the agency recently developed a citizen contact program where

officers are using their in-car and body-worn cameras and software to allow citizens on

calls for service to rate the officers, using a provided computer link. The same system also

a

allows citizens to rate the entire de ent on a lar occurrence
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Teacher Appreciation week - the police department provides a meal for all teachers in

p," t"t"y"ite parish School System and Acadiana Renaissance Charter Academy during

teacher appreciation week, which complements their sRo program.

Meals for'Elderly - the police department routinely provides meals for their elderly

community, and uniformed officers and command staff hand them out and interact with

those residents.

Technicians. The projeci includes:
. Secured training ior certification of a Car Safety Seat lnspection Tech
. Arranged for puichase of car seats - they have free car seats for the public from funds

provided by the State of Louisiana
. itlanned and hosted a safety seat inspection event
. All activities ate documented in reporis and as part of community policing efforts'

Gar Safety Seat project: The police department has two certified Car Seat Safety lnspection
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Document both the agen cy's and the governing body's long-term commitment to continuing in the

accreditation process after achieving initial accreditation'

The commitment of the youngsville Police Department and the City of Youngsville regarding

CALEA accreditation goes beyond the initial award. We are focused on the ongoing process

as well as transparent-accouniability. This will be demonstrated by the following actions:

. Continuous Reviews: We view the accreditation process as a continuous quality

performance review with the goal of making necessary changes and improvements'
. bngoing Documentation: We will maintain and update compliance documentation at all

times for each standard.
Dedicated Management: A current Sergeant position has already been designated the

Accreditation Manager and maintaining compliance with CALEA standards.
policy Maintenan""lW" are committed to regularly reviewing and revising.policies and

pror"drr"t as needed to consistently reflect the evolving CALEA standards'

Use of force - Our officers currently tomplete incident reports and specialized reports for

high-liability areas to include use oi force and vehicle pursuits. These activities will be

monitored through the use of a computer log'
performance Tracking: Department performance in key areas such as citizen complaints

and Early intervention sYstem:

o use of force will be monitored and evaluated to determine if

changes/im provements are needed'
o public Portal: We will work towards a public portal on our city website where

citizens can submit comments, compliments and concerns that are relevant to the

accreditation process. This would piovide the public the ability to provide feedback

and potentially influence change. Even though applicable accreditation standards

mandate the fiortal is operating for at least 60 days annually, we will leave the

portal open indefinitely to constantly encourage citizen feedback.

Building Community Relationships: A benefit of the accreditation process is the added

ability t6 proactivety nuilO and improve our relationship with the community'

fne bny of youngiville's governing body is a staunch supporter of proactive measures.

Our achieving accreditatiJn makeJthem more confident in our ability to operate efficiently

and meet community needs. The city views the accreditation of the police department as

a way of measuringit* ru""ess. ln their eyes, accreditation increases the department's

professionalism as well as their defense against civil lawsuits.

The youngsville police Department is committed to meeting international law enforcement

standards. We understand that CALEA Accreditation is a continuous process that serves

as a foundation for a successful, well-managed agency. The continuous process helps to

provide the chief of police with a blueprint thlt promotes the improvement and evolution of

department policy. We are fully committed to that process'

a
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AUTHORIZING SIGNATURES

NOTARY PUBLIC

City/County

State/Province of:

The forgoing instrument was acknowledged

Before me, this 

- 

day of -==------="--'-
20_by'.

(name of person seeking acknowl edgement)

(Notary Pu blic Signature)

M commission expires

CEO Name (Written)

CEO Signaiure:

Date
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