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WYLIE AGENDA REPORT

Department: Public Works Account Code: 100-5411-56040
Prepared By: Christopher Rodriguez

Consider, and act upon, the approval of a three (3) year service agreement for Pavement Analysis and Related Services with
Fugro USA Land, Inc. in an estimated year one amount of $98,010, through a cooperative purchasing contract with Texas|
SHARE (NCTCOG), and authorizing the City Manager to execute any necessary documents.

Recommendation

Motion to approve the Item as presented.

Discussion

This agreement will provide Pavement Analysis and Related Services with Fugro USA Land, Inc. (“Fugro”) for the Public
Works Department. Approval of this purchase will establish a three (3) year agreement in the estimated total amount of
$267,635.00. The total sum will be divided into three payments as follows:

e Year one: $98,010.00
e Yeartwo: $74,405.00
e Year three: $95,220.00

Maintaining valuable assets, such as roadway infrastructure, has never been more critical and complex due to budget
constraints and the growing usage of the infrastructure system. The City is partnering with Fugro USA Land, Inc. to (1) perform
data collection and analysis of the roadways, (2) develop network level maintenance and rehabilitation plans, and (3) perform
asset data extraction for sidewalks and curb gutters.

Fugro provides services for all aspects of pavement management and evaluation, planning and oversight, developing
maintenance and rehabilitation strategies, and optimizing network conditions within available budgets. Their services will
provide value to the City by assisting with planning, accurately diagnosing, and prioritizing maintenance and rehabilitation
activities. Fugro will collect pavement and asset data for the City’s total road network, consisting of approximately 292
centerline miles of paved roads.

The City is authorized to purchase from a cooperative purchasing program with another local government or a local cooperative
organization pursuant to Chapter 791 of the Texas Government Code and Section 271 Subchapter F of the Local Government
Code.

(Texas SHARE Contract No. 2022-063 / City of Wylie Contract No. W2024-63-1)




