WYLIE

PARKS & RECREATION

Connection moves us because it moves you
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Certifications and Licences

NRPA National Recreation and Park Association e e m e m e omm e moemem e
LERN Learning Resource Network :
TTA Texas Turfgrass Association : 1 1 7 E m p I Oye es

TDA Texas Department of Agriculture
TCEQ Texas Commission on Environmental Quality : 70%
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200+

Contract
Service Providers




CLIMBING WALL INDOOR TRACK ROOM RENTALS PAVILIONS

ATHLETIC FIELDS PLAYGROUNDS FITNESS EQUIPMENT

il

WELCOME CENTER OPEN SPACE RIGHT-OF-WAYS PUBLIC ART

SPLASH PADS DOG PARK PICKLEBALL OUTDOOR BASKETBALL

SAND VOLLEYBALL CRICKET PITCH SKATE PARK DISC GOLF

OUTDOOR RENTALS INDOOR BASKETBALL INDOOR VOLLEYBALL INDOOR PICKLEBALL
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IMPORTANT

SUBSIDIZED FROM
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CORE SERVICES

GENERAL FUND TAX SUPPORTED



MARKETING

Activity Menu
Camp Catalog
Activenet

City Website
Social Media
Registration Drives
Print Ads
Postcards

Rack Cards

AUTO RENEW
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Ratio of registrations to
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ACADEMY :

www.WylieT¢



REGULAR PROMOTIONS

RecPassHolderPricing HRESIHENITICINE;

ARy IORINEIRESISTrAation PNOSiblingDiscount

CampEarly Registration

AP IMPIRESIStration
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PARD Expenses FY 23 -24

Total
Expense

$9,610,502

Operations
Parks GF accounts for / 73%
4.8% of General Fund

@® 4B User Fees 4B Sales Tax 4B Contribution/Donation @ GF User Fees
@® General Fund GF Contribution/Donation 4B Fund Balance




Renovation, New Development, and Acquisition
FY 23-24

Total )
Expense Renovation
$2,617,240 = 58%

Fund
Balance

@ Renovation New Development




PROJECT UPDATES

SPLASH PAD SPLASH PAD
Community East Meadow




PROJECT UPDATES

RENOVATIONS
Community Park
Center

FIELD RENOVATIONS PLAYGROUND
Founders North Pirate Cove




PROJECT UPDATES

PLAYGROUND GARDEN PAVILION REPAIRS AND PAINT
Community Municipal Complex Brown House




PROJECT UPDATES

PICKLEBALL
NEW SHUTTLES SHADE COVERING
. EXPANSION .
Transit Vans . Pirate Cove
Community Park




PROJECT UPDATES

LIGHTING TRAIL CONNECTION FIELD RENOVATIONS
Dog Park Wylie-Murphy Founders South




PROJECT UPDATES

PARKING
Founders and
Community

PLAYGROUND PLAYGROUND
Riverway Sage Creek




REC CENTER ANNUAL REPORT
HIGHLIGHTS

USER FEE PROGRAM 35% Increase in
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Parks and
Open Space

Benchmark 28+
COW 40

Skate Park

Benchmark 1+
COW 1

Youth
Baseball
Fields

Benchmark 8+
CcOow 8

Outdoor
Basketball

Courts

Benchmark 7+
COW7

REPORT CARD
AMENITIES - MEET OR EXCEED

Toddler
Playgrounds

Benchmark 5+
COW7

Community
Garden (SPL)

Benchmark 1+
COW 1

Playgrounds

Benchmark 16+

COW 22

Rec Center

Benchmark 1+
COW 1

Dog Park
Benchmark 1+
COW 1

Community

Center

Benchmark 1+
COW 1



Top 10

complete / in-progress remaining

Trail Connections Splash Pads

Outdoor Benches and Dog Park
Seating

Playground
Replacements




THREATS

PRIORITIZATION

PACE OF AND BALANCE
INCREASING OF LONG-TERM '-ACIE‘A'-N‘I\)RGE
COSTS AND POP-UP

NEEDS




EQUIPMENT 4B FUND BALANCE

FY 2026 T

New Ford Transit (C) with wheelchair lift CPC
T )
Repiace Commerca Refigoraor Froezr PG | 15000




EQUIPMENT 4B FUND BALANCE continued

FY 2027

Replace 3/4 Ton Unit 319 60,000

Replace 3/4 Ton Unit 320 60,000
New Skid Steer 50,000

FY 2028 vy , X
Replace Zero Turn Mower m Fﬁrn /

FY 2030

Replace Zero Turn Mower m



FY 2026

Trail Master Plan

FY 2027

Plans and Construction Lights Pirate Cove 150,000

FY 2028

Plans and Construction Fence Pirate Cove 150,000

FY 2029 and Beyond - projects in the queue, as funds are available




4B
BOND

| CONSIDERATION |

Field Renovation Community Park and Founders Softball
Football Concession, Restrooms, and Parking Founders
Pavilions Founders Pirate Cove and Community

Lighting and Parking Community North

Parking Founders Pirate Cove

Parking Founders Northwest

Trail Renovation Sage Creek Park

Develop Braddock Park

Trail Lighting Municipal Complex

Porte-cochere and Fire Suppression CPC

Plans and Construction Playground Expansion Pirate Cove

Plan Renovate Trail Sage Creek Park

2,000,000
1,650,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000

750,000

550,000

500,000

150,000

11,600,000



