Wylie Economic Development
WYLIE B oard

AGENDA REPORT

Meeting Date: April 15, 2026 Item Number: DS2
Prepared By: Jason Greiner

Discussion and updates from WEDC Committees.

Recommendation

No action is requested by staff on this item.

Discussion |

Committee members and staff will hold a discussion and provide updates from WEDC Committees.

Current Active Standing Committees of the WEDC:
e Budget, Finance, and Audit Committee (Melisa Whitehead, Demond Dawkins)
o The Budget, Finance, and Audit Committee met on 1-30-26.
e Business Retention and Expansion Committee (Harold Smith, Melisa Whitehead)
o Committee for New Business Attraction and Recruitment (Blake Brininstool, Alan Dayton)

Current Special Committees of the WEDC:
e Strategic Planning Committee (Blake Brininstool, Harold Smith, Demond Dawkins)
o Members of the Strategic Planning Committee met on 1-14-26 and 2-20-26 to review/discuss the
organization's Goals and Objectives.
¢ Staffing and Compensation Committee (Harold Smith, Melisa Whitehead)

Note: Staff would like to schedule standing committee meetings for April/May to prepare for budget season and future
program planning.




