
WYLIE FIRE 
RESCUE 
UPDATE
Council Update 

2025



1

Our Vision: We, the Members of Wylie Fire-Rescue: 
● Place safety as our first priority 
● Take pride in meeting and exceeding the expectations of our community 
● Encourage innovation and apply technologies that enhance the quality of 

our fire and life safety services 
● Recognize the value and benefit in the diversity of every individual's 

background and experience 
● Commit to the professional development of individual members as an 

investment in the future of our organization 
● Depend upon the teamwork, with all individuals and divisions working 

together to ensure our success 

MISSION OF 
WYLIE FIRE RESCUE

"To dedicate ourselves to providing a progressive department of 
professionally trained and equipped personnel in order to 

protect the lives, property, and environment of our community."



WFR ORG CHART



CURRENT DEPLOYMENT
Minimum Staffing - 25 Personnel

Current total staffing is 28 per shift
● Station 1

○ 6 Personnel
■ 4 on Quint 141
■ 2 on Medic 141

● Station 2
○ 6 Personnel

■ 4 on Quint 142
■ 2 on Squad 142

● Station 3
○ 7 Personnel 

■ 4 on Quint 143
■ 2 on Medic 143
■ 1 on Battalion 140 (Shift Commander)

● Station 4 
○ 6 Personnel

■ 4 on Quint 144
■ 2 on Medic 144

    * +3 Relief Personnel assigned to each shift



  CALLS FOR SERVICE BREAKDOWN

Total Unit Responses - 14,060 Unit 
Responses 

(Average of 38 responses per day) 

7,614 Calls for Service
1.42% Increase Over 2023

$1,612,977 Property Lost to Fire in 2024
$12,082,813 Property Saved from Fire in 2024 



Call Volume 2024

● Total Calls for Service
○ 2024 - 7614     

■ 2023 - 7506
■ 2022 - 7333
■ 2021 - 7336 (should have been 6900)
■ 2020 - 5953

○ Call Volume was slightly up in 2024

● Busiest Fire Unit - Quint 141 (1401 S. Ballard - Station 1)
○ Quint 141 - 1,834 responses (Covers district 1 & 5)
○ Quint 142 - 1,268 responses (Covers district 2)
○ Quint 143 - 1,561 responses (Covers district 3)
○ Quint 144 - 1,123 responses (Covers district 4)
○ Squad 142 - 483 responses

Total Unit Responses - 14,060 Unit Responses (Average of 38 responses per day) 



CALLS BY DISTRICT

• Fire District 1 – Covered by Station 1 on 
South Ballard Ave

• 2022 - 1423
• 2023 - 1374

• 2024 - 1511

• Fire District 2 – Covered by Station 2 on 
Country Club Rd

• 2022 - 2136
• 2023 - 2228

• 2024 - 1917

• Fire District 3 – Covered by Station 3 on  
East Brown St

• 2022 - 1301
• 2023 - 1291

• 2024 - 1390

• Fire District 4 – Covered by Station 4 on 
McMillen Rd

• 2022 -  1088
• 2023 - 1038

• 2024 - 1067

• Fire District 5 – Covered by Station 1 on     
South Ballard Ave

• 2022 - 468
• 2023 - 492

• 2024 - 565
• Mutual Aid Fire & EMS

• 2024 - 358



EMS Division Calls for Service 



EMS Division Calls for Service 

Total Transports 
October 1, 2024 - March 1, 2025

1,484



EMS Transport Revenue 

To Meet 
Revenue 

Projections 
We Must  
Average:
$155,000 
Per Month 

FY 24-25 
Projected:

$1,478,995. 



911 Communications Division



2024 Communications Statistics

● Personnel Worked 28,294 hours
○ 1,878 Overtime

● Personnel Completed 790 Training Hours
● Phone Calls

○ 73,241 Total Calls
○ Average 200 per day
○ 99.54% answered in less than 10 seconds

● 911 Calls
○ 17,613
○ Average 48 per day
○ 3.05 seconds average answer time

● Calls for Service
○ 36,875

■ Received to queue - 30 seconds
■ Queue to Dispatch - 1:13 



All Departmental Revenues



5 Year Plan Highlights

Focused on top 3 items
● Personnel

○ Succession Planning
○ Development
○ New Positions 

● Fleet
○ Apparatus Replacement Schedule
○ Ambulance Rotation Plan 
○ Fleet Grading 
○ Apparatus Cost/Delivery Times

● Facilities
○ New Station 
○ Station Replacement/Relocation 
○ Fire Administration/Fleet/Logistics/Training 



Managing Life Cycles 

○ Equipment and Products End of Life 
○ More Vendors Utilizing this Approach
○ Requires More Planning and Forecasting 
○ Cost and Delivery Times are Highlighting the Effects
○ Limited Repair and Service Options 
○ Higher Costs and Less Productivity



WFR PERSONNEL SUMMARY
98.5

Authorized 
Positions

Current Service to Wylie

5 Years or Less                       54
6-10 Years of Service      9
11-15 Years of Service      7
16-20 Years of Service      14
21-25 Years of Service       3
25+ Years of Service       4

Average Tenure

7.26 Years of Service
726 Combined Years of Service



Personnel Status
12% of the Department Workforce is Eligible to Retire

4 Personnel have greater than 25 years of service

Average Age of 
Personnel

49 - Chief Officers
42 - Captains
37 - Drivers

30 - Firefighters
32 - Paramedics

31 - EMT

Operations Personnel 
Average Age = 33 

Average Tenure of 
Personnel in Years

22.8 - Chief Officers
13.9 - Captains
11.1 - Drivers

3.7- Firefighters
1 - Paramedics

2.7 - EMT

Vacation Accrual
“Avg Hours Available” 

592 - Chief Officers
393 - Captains
371 - Drivers

212- Firefighters



Personnel Needs



3 Relief Firefighters 

● Daily Staffing - 28 personnel per shift
● Minimum Daily Staffing 25 personnel per shift
● Staffing Ratio is 1.12 and Would Increase to 1.16 adding 1 Firefighter Per Shift 
● Challenges 

○ 3 Personnel are assigned to Paramedic School for 9 months each year          
(15 EMT’s)

○ 3 Daily Vacation Slots - 3,487 Hours Used through February this year
○ Workers Comp, Open Positions, Light Duty  

● Sick time is Normal - 1,657 Hours



Fire Inspector 
Increased Inspection Capacity: Have not added an Inspector 
since 2015.

Improved Fire Safety Compliance: The new Inspector will help 
identify hazards earlier reducing the risk of fire-related incidents.

Faster Response Time: An additional Inspector will mean a 
quicker turnaround for scheduling and conducting inspections.

Enhanced Community Safety: Completing all inspections and 
reinspections ensures compliance, helping to minimize the risk of 
fire accidents and  improving overall safety for the community.

Support for Fire Prevention Programs: The new position will 
support educational and preventive outreach efforts encouraging 
safe practices across the city.Current Utilization Evaluation 

2 Field Personnel = 152.89%
3 Field Personnel = 99.97% 



Fire Inspector Utilization 

Utilization Evaluation 
2 Field Personnel = 152.89%
3 Field Personnel = 99.97% 

2024



Fleet



Fleet

Heavy Duty
● Fleet in great shape
● Challenges

○ Cost Increases
○ Delivery Times

Light Duty
● Overall in great shape
● The most flexible

Medium Duty
● Overall in great shape
● Ambulance Replacement Plan
● Delivery Times



Fleet Replacement Grading

Age - 1 point per year
Miles - 1 point for every 20K miles
Engine Hours - 1 point for every 1K hours
Repair Cost - 1 point for every $10k 
Condition - Body, Interior, Upcoming Repairs, etc
Reliability (Tickets per year) - 1 point for every 5 tickets

Fleet Replacement Criteria

● Excellent Condition (1-20)
● Good Condition (21-30)
● Ready for Replacement (31-40)
● Needs Immediate Replacement (41 and above)



Fleet Summary
Heavy Duty Equipment



Fleet Summary
Medium Duty Equipment 



Fleet Summary
Light Duty Equipment



Quint 142 - 2019

To receive the highest points in an ISO evaluation for ladder 
service, the ladder unit must reach the roof of the tallest building 
in its service area or be 100’ long, whichever is less. 

● 109’ Heavyweight Aerial
● 1750 Pump
● 500 Gallon Water
● 4 Preconnected Hose Lines
● 1 2 ½ “ Hose Line
● 137’ of Ground Ladders
● Compresses Air Foam
● Aerial Rescue Capabilities

52% of the buildings 32’ or taller are in Fire District #2

Collapse zone must be considered
Runs out of a Station with a Paramedic Squad to 

reduce run volume



Quint 142 Replacement 

● Current Fleet Score              
○ Good Condition (21-30)

● Cost $2.5 million 
● Delivery Time 36-48 months 
● Spec and Processing Time 6-8 

months
● 2029 - 10 Years Frontline Service



Ambulance Replacement Plan  



Ambulance Replacement Plan 

● Anticipated this would be a 
Challenge 

● Existing Fleet Prior to Wylie EMS 
Division 

● Will Require an Annual Purchase 
● Life Cycle - 7 Years        

(Accounts for 4th Unit)
● Purchase with all Major 

Equipment 



Facilities

Considerations for the Future:

Station 2/Fire Administration
Fleet/Logistics/Communications
Training 
Station 1
Station 5



Wylie Fire Rescue Public Safety Campus 



Wylie Fire Rescue Station 2 & Fire Administration 

● New Space Includes 
○ Fire Station 2
○ Fire Administration 
○ 911 Communications/EOC
○ Fleet/Logistics 

● Addresses Several WFR Operational 
Challenges  

● Improves Efficiency 
● Includes Shared Space for other City 

Departments  



City of Wylie Shared Space 

● Building 3 - Joint Training Facility
○ Large Classroom 
○ Breakout Classrooms 
○ Indoor/Outdoor Spaces 

● Buildings 5 & 6 - Logistics/Fleet
○ Receiving Area for City of Wylie  
○ Warehousing Space for 

WFR/WPD/Facilities Department 
○ Office & Work Space for City of Wylie 

Facilities Department  



Fire Station 5   

● 565 Calls for Service in 2024
● Up 73 Calls from 2023
● Much of the District Remains in the County
● Large Tracts/Undeveloped Areas
● No Clear Best Location for the Station 
● City Limits at the South End of the District 
● Will Continue to Monitor, Station Need will be Driven 

by Development and Increased Call Volume



Station 1 Replacement/Relocation  

● Original Construction 1984 
● Living Quarters Constructed in 1998
● Bays Restrict Apparatus 
● 2 Beds per Bedroom
● If Relocated, needs to be in 

Conjunction with Station 5



Training Tower Update



Training Tower Update - Summer 2025



Financing Capital Equipment



Looking Ahead to 2025/2026

● ESD ETJ (60 Days Beginning 2-25-25)
●
●

ESD Agreement
Inspiration Contract Transfer from HOA to
Collin County Water and Control Improvement District NO. 3

● Mutual Aid Agreements
● Fire & Emergency Services Analysis
● Providing Dispatch Services for Additional Cities



     Thank You for This Opportunity 

Questions Or Feedback


