WYLIE

PARKS & RECREATION

Connectlon moves us because it moves you




Wylie PARD connects with
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visitors
each year
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Certifications and Licences

NRPA
LERN
TTA
TDA
TCEQ
TPW

National Recreation and Park Association
Learning Resource Network

Texas Turfgrass Association

Texas Department of Agriculture

Texas Commission on Environmental Quality
Texas Parks and Wildlife

The Aquatic Council

e Training

Operations
Marketing
Programming
PARD Leadership
Irrigation
Playground Safety
, Turfgrass
&= Chemical Applications

and

120 Employees

. 70%

Part-Time

Part-Time Seasonal



RECOGNITION

PART-TIME TRAPS
EMPLOYEE OF THE PRESIDENTIAL
YEAR, LORI TREE CITY USA CHALLENGE,

JAYNES JENI LAMBERT

MACARONIKID
BEST FAMILY
MEMBERSHIP,
PLAYDATE, AND

FREE/CHEAP FUN

BETTERCITIES
FORPETS

WYLIE NEWS BEST
FITNESS FACILITY
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VALUE
ADDED

USERFEES
IMPORTANT

SUBSIDIZED FROM
TAXES AND FEES

CORE SERVICES

GENERAL FUND TAX SUPPORTED



MARKETING:

Activity Menu
Camp Catalog
Activenet

City Website
Social Media
Registration Drives
Print Ads
Postcards

Rack Cards
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SUMMER
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REGULAR PROMOTIONS

RecPassHolderPricing HRESIHENITICINE;

EAnyIBIrdONINEIRESISIration EmployeePricing

CampEarly Registration
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PARD Expenses FY 22 -23

GFFB
A&l 6%

4BFB 2%
6%
Reno, Dey,
& Acq
14%

Total
Expense 4B

$7,139,918 Sales

Tax
Revenue
35%

Parks GF accounts for / Operations
4.9% of General Fund.

4B User Fees 4B Sales Tax Revenue @ GF User Fees @ Parks General Fund
4B Fund Balance Park A & | Fund GFFB




Renovation, New Development, and Acquisition
FY 22-23

Park A&l
14%
$132,121

GFFB Total :
40% Expense Renovation
s400557  §991,870 45%

4BFB
46%
$459,192

New Development @ Renovation



PROJECT UPDATES

POURED-IN-PLACE
SURFACING
Olde City Park

PLAYGROUND PLAYGROUND
Valentine Park Birmingham Park




PROJECT UPDATES continued

WELCOME CENTER
Brown House

PICKLEBALL
COURTS
Community Park
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PITCHING AREA
ARTIFICIAL TURF
Community Park




PROJECT UPDATES continued
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PROJECT UPDATES continued

[ (RS BV OeS 5 B

POURED-IN-PLACE
SURFACING AND
ADDED EQUIPMENT
Community Park

PIRATE COVE
PLAYGROUND
Founders Park

RENOVATIONS
Community Park
Center



PROJECT UPDATES continued

COMMUNITY
GARDEN PAVILION
Municipal Complex

FIELD RENOVATIONS
Founders Park Park Boulevard




PROJECT UPDATES continued
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REC CENTER ANNUAL REPORT
HIGHLIGHTS

USER FEE PROGRAM
REVENUE SURVEYS ';ERTEU(':"‘(')“VTIS
$ 4.7 STARS :
SRk ATTENDANCE
BENCHMARK $960K BENCHMARK 4.0
‘
REC PASS RUU REg‘:/;’:NFTS 103%
RATE 15.2% RECOVERY OF

PARTICIPATED IN

BENCHMARK 6%+ SOMETHING DIRECT COSTS




REC CENTER ANNUAL REPORT
HIGHLIGHTS continued

54% 52% 43%
OF REC OF CLASS S‘S)FgEC :
PASSHOLDERS | PARTICIPANTS | PASSHDLGER
ARE MALE ARE FEMALE AR EIAn

AGES 18 - 54




REPORT CARD
AMENITIES - MEET OR EXCEED

Parks and Open Space

Benchmark: 28+; COW: 40

Playgrounds

Benchmark: 16+; COW: 22

Outdoor Basketball Courts

Benchmark: 7+; COW: 7

Youth Baseball Fields

Benchmark: 8+; COW: 8

Dog Park

Benchmark: 1+; COW: 1



REPORT CARD
AMENITIES - MEET OR EXCEED continued

Community Garden (SPL)

Benchmark: 1+; COW: 1

Toddler Playgrounds

Benchmark: 5+; COW: 7

Skate Park

Benchmark: 1+; COW: 1

Rec Center
Benchmark: 1+; COW: 1

Community Center
Benchmark: 1+; COW: 1



REPORT CARD
AMENITIES - MEET OR EXCEED continued

Splash Pads

Benchmark: n/a; COW: 2

Cricket Pitch

Benchmark: 0; COW: 1

Sand Volleyball

Benchmark: 0; COW: 1



REPORT CARD
AMENITIES - UNDER MINIMUM

Adult and Youth Fields and Outdoor Courts

Several variations of dedicated and multipurpose needed

Amphitheater

Benchmark: 1; COW: 0

Outdoor/Indoor Aquatics
Benchmark: 1 each; COW: 0



Parents and kids visit parks

Trails are critical

Outdoor fields and courts are essential

The Rec Center is important




Spend time with family
and friends

Take a break

Stay active and/or
physically fit

Be in nature

Accessibility
Safety
Welcoming

Inclusive

What is your primary
obstacle to
participating?




COMPLETE /IN PROGRESS

Trail Connections

Splash Pads

Outdoor Benches and Seating

Dog Park

Playground Replacements

Park Art



TOP 10 REMAINING

Lake Amenities

Aquatics Outdoor / Indoor
Amphitheater

Additional Lighting

Additional Athletic Fields




THREATS

PRIORITIZATION

PRICE GOUGING | AND BALANCE
OR OF LONG-TERM '-ACIE‘A'-N"I‘)RGE
INFLATION AND POP-UP

NEEDS




STAFFING 4B

EQUIPMENT OPERATOR | - IRRIGATION

Split the city into two zones. Each zone
includes one splash pad and athletic complex.
West zone includes the dog park.

Rapid response reduces water loss that leads
to waste and higher utility costs and reduces
amenity downtime. Quick repairs and
maintenance also support standards for turf
cultural practices.




EQUIPMENT 4B

FY 2025

Replace Riverway Playground $70,000
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Replace 1 Ton Unit 278 $70,000

Replace 3/4 Ton Unit 339 $60,000

New Ride on Broadcaster $20,000
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EQUIPMENT 4B continued

FY 2026

Replace Creekside South Playground $70,000

Replace 3/4 Ton Unit 299 $60,000

Replace Infield Machine $30,000

Replace Dump Trailer $10,000
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EQUIPMENT 4B continued

FY 2027
Replace 3/4 Ton Unit 319
Replace 3/4 Ton Unit 320

New Skid Steer

FY 2028

Replace Zero Turn Mower

FY 2029

New Outdoor Fitness Equipment



PROJECTS 4B

FY 2025

Reno Founders Parking Phase 1 $1,000,000

Reno Brown House Parking, Restroom / Pavilion $300,000




PROJ ECTS 4B continued

FY 2026



PROJ ECTS 4B continued

FY 2027
Founders Parking Phase 3 $1,000,000

Porte-cochere and Sprinkle Community Park Center $550,000

Pickleball Lighting and Shade $300,000

Dog Park Restrooms $300,000




PRO.’ ECTS 4B continued

FY 2028

Splash Pad Pirate Cove $3,000,000

Community Park Lighting and Parking Phase 2 $1,000,000

EXAMPLE

Rec Center Reno Feasibility and Construction Docs $150,000

FY 2029
Rec Center Reno $5,000,000

Municipal Complex Trail Lighting $750,000

Rec Center Groundwork for Outdoor Fitness Container $300,000




PROJECTS 4B | conp ExampLE |

Founders Parking Phase 1

Founders South Field Renovation

Property Acquisition

Founders Football Football Concession, RR, and Parking
! Founders Parking Phase 3

’ Splash Pad Pirate Cove

Rec Center Renovation

=$16,650,000

$1,000,000
$1,000,000
$4,000,000
$1,650,000
$1,000,000
$3,000,000

$5,000,000



