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Current Study Considerations




KEY CONSIDERATIONS

\Wholesale Costs

e Customer Growth Forecast

*Cash Capital Funding
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NORTH TEXAS MUNICIPAL WATER DISTRICT (NTMWD)
FY 2023 RATES

* Member City Water Rate for FY 2023 is expected to be $3.39 per
1,000 gallons

* This represents a 13.4% increase compared to the FY 2022 rate of $2.99

* Expected 20.8% increase in Wastewater costs from FY 2022 to FY
2023

* Primary Increases at Muddy Creek WWTP
e Will fund S61M in FY 2023 for improvements for Peak Flow, UV and Filter Upgrades
e Expansions to 12.5 MGD planned for 2024
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WATER AND
SEWER
WHOLESALE
COSTS

Projections Per
NTMWD

Strategic Financial Plan
Forecasts

Water FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Regional Water Cost $ 6,246,171 $7,042,234 $ 7,520,383 $ 8,058,706 $ 8,740,584
% Change per Year 11.6% 12.4% 6.8% 7.2% 8.5%

Sewer FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Sewer Cost $7,820,639 $9,361,054 $ 11,020,159 $12,698,253 $12,727,494
% Change per Year 20.8% 19.7% 17.7% 17.3% 0.3%

Total FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Total NTMWD $ 14,084,810 $ 16,403,288 $ 18,540,542 $ 20,990,806 $21,711,393
% Change per Year 16.5% 16.5% 13.0% 13.2% 3.4%

NEWGEN STRATEGIES AND SOLUTIONS, LLC 7



WYLIE CUSTOMER GROWTH FORECAST

e Historical Trends and Estimated Annual Customer Growth

100 Annual Residential Water Accounts
* 300 Annual Residential Wastewater Accounts

e Forecasted Growth

Residential Growth FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Water Annual Growth 100 100 75 50 25
Sewer Annual Growth 400 400 350 300 250
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WYLIE ANNUAL CASH CAPITAL NEEDS
PROJECT HIGHLIGHTS

Water Wastewater
Fiscal Year Project Description Cost Fiscal Year  Project Description Cost
2023 2023
8” Water Li D d
2024 aterLine on LDogwoo $ 1,300,000 2024
From Stone to Butler
2025 2025
Repaint Decker Court iti
2026 epaint Decker Lour $ 1,200,000 2026 Tre'atment Plant Demolition $ 1,000,000
Elevated Storage Tank (split FY)
Treatment Plant Demolition
2027 2027 (split FY) $ 2,000,000

Not Shown but Included is $500,000 for Annual Water Line Repair/Rehabilitation
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2020 Rate Plan Sufficiency

FY 2023 RATES WORK AS PLANNED
FUTURE YEARS SHOULD BE REVIEWED AND POSSIBLY REVISED




COMBINED UTILITY PERFORMANCE UNDER
RATE PLAN FY 2023-2025 AND PROJECTED FY 2026-2027

Water Rate Increase (%) 7.00% 6.00% 5.85% 5.50% 5.00%
Wastewater Rate Increase (%) 2.75% 1.50% 1.50% 11.25 5.00%

Revenue Requirement Debt Service Coverage (DSC)
$40.00 3.00
$35.00
$30.00 20
o $25.00
é $20.00 0
2 $15.00 1.50
$10.00
S 1.00
¥ 2023 2024 2025 2026 2027 0.50
mmm Wastewater $11.95 $13.67 $15.30 $18.39 $19.74
mm Water $11.80 $14.58 $13.90 $15.95 $15.50 i 2023 2024 2025 2026 2027 2028
Total Rev. Req. $23.75 $28.25 $29.20 $34.34 $35.25 B Debt Service Coverage  2.67 1.74 1.07 1.12 1.68 2.72
— Rate Revenue $26.15 $27.45 $28.77 $31.53 $33.37 —DSC Target 1.10 1.10 1.10 1.10 1.10 1.10
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COMBINED UTILITY PERFORMANCE UNDER
RATE PLAN FY 2023 AND REVISED PROJECTIONS FY 2024-2027

Water Rate Increase (%) 7.00% 5.00% 5.00% 5.00% 5.00%
Wastewater Rate Increase (%) 2.75% 5.50% 5.50% 5.50% 5.50%
* 2020 Rate Plan ** Alternative, Smoothed Rate Changes Recommended
Revenue Requirement Debt Service Coverage (DSC)
$40.00 4.00
$35.00 3.50
$30.00 -
@  $25.00
2 $20.00 230
2 $15.00 2.00
$10.00 1.50 /\
=500 1.00
¥ 2023 2024 2025 2026 2027 0.50
mmm Wastewater $11.95 $13.67 $15.30 $18.39 $19.74 i
mm Water $11.80 $14.58 $13.90 $15.95 $15.50 2023 2024 2025 2026 2027 2028
Total Rev. Req. $23.75 $28.25 $29.20 $34.34 $35.25 mmm Debt Service Coverage  2.67 2.05 1.74 1.18 1.81 3.37
——Rate Revenue $26.15 $27.90 $29.73 $31.61 $33.55 = DSC Target 1.10 1.10 1.10 1.10 1.10 1.10
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e Comparisons between communities are very
COMMUNITY common, but may not tell the whole story

RATE

COMPARISONS

* Each system is unique in geography, age of
infrastructure, capital maintenance efforts, and
typical usage patterns
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RESIDENTIAL
COMPARISONS

5,000 Gallons

Farmersville
Forney

Fate

Wylie (Proposed FY23)
Murphy

Wylie (Current)
Rowlett

Sachse

Royse City
Prosper
McKinney
Sunnyvale
Mesquite
Garland
Rockwall

Frisco

Richardson

Residential Monthly Bill for 5,000 Gallons

53.15 83.75 $136.90
33.55 89.72 $123.27
45.82 57.35 $103.17
$101.73
54.85 43.06 $97.91
$97.20
44.17 48.37 $92.54
41.00 50.83 $91.83
39.50 47.76 $87.26
34.15 52.90 $87.05
36.50 50.55 $87.05
41.14 43.64 $84.78
41.48 42.15 $83.63
48.61 32.90 $81.51
36.42 42.60 $79.02
3131 43.62 $74.93
41.90 32.15 $74.05

Water Wastewater

* Assumes %” Meter and Sewer is billed for 5,000 Gallons




RESIDENTIAL
COMPARISONS

10,000 Gallons

Farmersville
Forney

Fate

Sachse

Royse City
Murphy
Rowlett
Mesquite
Wylie (Proposed FY23)
Garland
Prosper
Richardson
McKinney
Wylie (Current)
Frisco

Plano

Sunnyvale

Residential Monthly Bill for 10,000 Gallons

86.85 132115
60.90 128.07 $188.97
78.92 80.90 $159.82
65.50 88.23 $153.73
68.10 85.46 $153.56
84.20 64.11 $148.31
72.97 75.07 $148.04
76.88 61.47 $138.35
$135.48
78.01 55.40 $133.41
5555 77.40 $132.95
75.80 56.30 $132.10
61.00 68.25 $129.25
$128.75
51.91 71.77 $123.68
46.98 75.85 $122.83
55.44 66.49 $121.93

Water Wastewater

$219.00

* Assumes %” Meter and Sewer is billed for 10,000 Gallons
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| MATTHEW GARRETT
Th a n k yo u . MANAGING PARTNER, WATER PRACTICE
NEWGEN STRATEGIES AND SOLUTIONS
275 W. CAMPBELL ROAD, SUITE 440 977-675-7699

RICHARDSON, TEXAS 75080 MGARRETT@NEWGENSTRATEGIES.NET



