
5 Year Projections
4B Fund, Utility Fund, and General Fund



4B Sales Tax Fund

5 Year Projection



4B Personnel and Equipment/Capital Requests



4B Sales Tax Fund Assumptions 

Sales tax increase of 8% each year

Service Fees increase 3% each year

4% increase in personnel expense each year to cover merit and health insurance

5% increase in personnel for market adjustments every other year beginning 2026

3% increase in operating expenses

One time expenses from FY 2025 have been pulled out to start with a base budget

Debt issuance of $17,325,000 to fund projects throughout next five years



4B Sales Tax Fund 



Utility Fund

5 Year Projection



Utility Fund Personnel and Equipment Requests



Utility Fund Assumptions

Water 5% and Sewer 5.5% increase each year

Service Fees increase 3% each year

4% increase in personnel expense each year to cover merit and health insurance

5% increase in personnel for market adjustment every other year beginning 2026

3% increase in operating expenses

Payment for NTMWD $102 million bond included starting in 2025

Includes Dogwood, Hilltop and Briarwood waterline replacements and Ann Drive 
waterline extension

One time expenses from FY 2025 have been pulled out to start with a base budget



Utility Fund



General Fund 

Analysis and 5 Year Projection



Fiscal Year 2024 Expenditure Summary

Variance % Unspent
General 
Government 375,964 2.35%
Public Safety 267,227 0.74%
Urban 
Development 142,099 11.70%
Streets 327,928 7.73%
Community 
Service 108,695 1.98%
Total 1,221,913 1.94%



Taxable Property Value (by Type) & Tax Rate



Commercial Property Value & Property Tax Revenue



General Fund Expenditure Trend



Personnel Requests - Public Safety



Personnel Requests - General Government



Vehicle, Equipment and One Time Requests



General Fund Requested Expenditures



Assumptions 

4% increase in personnel expense each year to cover merit and health insurance

5% increase in personnel for general and public safety market adjustments in 
alternating years

3% increase in operating expenses

One time expenses from FY 2025 have been pulled out to start with a base 
budget



Revenue and Expense Trend



Effects of Approved Debt on Property Tax Rate



Questions?


