
801 S. Highway 78
Wylie, TX 75098
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Proposal and requested variances to CR zoning to allow for a 
Retail; Commercial & 55+ residential development   
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Iterations Since October 2025 Work Session
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• October 2025 Work Session – 324-unit Multi-Family Development (175 or 54% 55+) 

or 104 For-Sale Townhomes

• Council Feedback: Traffic concerns, preference for a commercial component, and less 

density

• Further Explored Retail Concepts – Big Box & Strip Center

• Attended ICSC San Antonio, ICSC Las Vegas, and discussed feasibility with investment sale 

and leasing brokers, prospective tenants, and local developers active in Wylie

• Market Feedback: limited highway frontage, challenging access, and a lack of retail 

synergies

• Explored Hotel Concepts – 125-key Select Service or Extended Stay Concept

• Engaged LW Hospitality Advisors (LWHA) to perform feasibility analysis. 

• Market Feedback: Limited corporate demand, doesn’t pencil without large subsidies 

($20MM+)  

• Refined Townhome Concept – 91 Townhomes with Retail Outparcel

• Market Feedback: Townhomes too close to highway
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Proposed Plan
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Mixed-Use Development featuring 250-unit Active Adult Community (55+), 12,000 SF of 

Ground Floor Retail/Commercial, and 1,500 SF Retail Outparcel

• Targeted Commercial Tenants:

• Physical Therapy / “Stretch Lab”

• Hair Salon

• Casual Dining: Coffee Shop/Bakery/Wine Bar

• Active Adult Community will feature:

• Pool and Clubhouse

• Fitness Center

• Dining Room with Meal Services & Entertainment

• Walking Trails with benches & dog parks

• Pickleball Court

• Theater Room

• Elevators
*Draft site plan – subject to change
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Why 55+ Active Adult Mixed-Use Community?
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• Allows for a path to activating the site

• Growing 55+ demographic in Wylie

• No impact on schools

• Lower impact to rush hour traffic and parking demand (subject to TIA)

• Quieter residential environment

• Stable long-term, community-involved resident base with low turnover rates

• Creates an amenitized housing option for downsizing residents looking to remain in Wylie

• Property Tax will increase 10x & Commercial Sales Tax will be activated

• Synergies with surrounding & planned retail

• Easy transition to adjacent skilled nursing facility (Wylie Oaks Health & Rehab)

• Northplace Church offers additional community

• Complementary lifestyle-targeted retail and businesses
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Zoning

• Zoning Allowances: Community Retail (CR)

• Residential uses shall be in a mixed-use structure 

• 15 Dwelling Units/Gross Acre

• Density Summary

• From Developable Acres - 100% of Allowable Density (15 Units/Acre) – 173 Units

• From Floodplain – 61% of Allowable Density (9 Units/Acre) – 77 

• Total Requested – 83% of Allowable Density (12 Units/Acre) - 250 
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Acreage Units Per Acre

% of Buildable 
per Zoning Units

Developable 11.5 15 100% 173

Floodplain 8.5 9 61% 77

Total 20 12 83% 250
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Development Plan

• Development Plan will be configured to City 

standards with the exception of:

• Building Height:

• Variance from the maximum building 

height of 36 feet and two stories to 

allow for 45 feet and four stories. 

5Copyright RMWC, 2026. Do not distribute or circulate without prior express written consent from RMWC. Please see Important Disclosures.  



Estimated Tax Impact
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• RMWC engaged Noell Consulting Group to perform a Tax Analysis for the proposal. 
*Additional support for figures included in Addendum.

• 55+ Active Adult 

• Property Tax – $934,710 (increase of 

• Local Annual Retail Spending by Tenants  - $2,749,875

• Commercial Component

• Property Tax – $110,740

• Annual Sales - $5,395,000

• Sales Tax Generated – $445,088

• Property Tax Increase of $964,750 over in-place taxes of $80,697

Total Annual Property Taxes:       $1,045,450 

Total Annual Sales Tax:               $445,088

Total Annual Sales & Spending:  $8,144,875
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Thank you!
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Tax Analysis – Addendum – 55+ Active Adult 
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Tax Analysis – Addendum – Commercial
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