
5 Year Projections
4B Fund, Utility Fund, and General Fund



4B Sales Tax Fund

5 Year Projection



4B Personnel and Equipment/Capital Requests



4B Sales Tax Fund Assumptions 

Sales tax increase of 10% each year

Service Fees increase 3% each year

3% increase in personnel expense each year to cover merit and health insurance

5% increase in personnel for market adjustments 2025, 2027 and 2029

1.5% increase in operating expenses

One time expenses from FY 2024 have been pulled out to start with a base 
budget

Debt issuance of $16,650,000 in 2025 to fund projects throughout next five years



4B Sales Tax Fund 



Utility Fund

5 Year Projection



Utility Fund Personnel and Equipment Requests



Utility Fund Assumptions

Water 5% and Sewer 5.5% increase each year

Service Fees increase 3% each year

3% increase in personnel expense each year to cover merit and health insurance

5% increase in personnel for market adjustments 2025, 2027 and 2029

1.5% increase in operating expenses

Payment for NTMWD $102 million bond included starting in 2025

Includes Dogwood and Hilltop waterline replacement expense

One time expenses from FY 2024 have been pulled out to start with a base budget



Utility Fund



General Fund 

Analysis and 5 Year Projection



Fiscal Year 2023 Expenditure Summary

Variance % Unspent
General 
Government 681,090 5.23%
Public Safety 906,956 2.99%
Urban 
Development 119,275 10.39%
Streets 429,720 7.81%
Community 
Service 173,941 3.43%
Total 2,310,982 4.19%



Taxable Property Value (by Type) & Tax Rate



Commercial Property Value & Property Tax Revenue



Personnel Requests - Public Safety



Personnel Requests - General Government



Vehicle, Equipment and One Time Requests



General Fund Requested Expenditures



Assumptions 

3% increase in personnel expense each year to cover merit and health insurance

5% increase in personnel for general and public safety market adjustments in 
alternating years

$1.5 million Public Safety market adjustment in FY 2025

1.5% increase in operating expenses

One time expenses from FY 2024 have been pulled out to start with a base 
budget



Revenue Cap S.B. 2 (2019)
3.5% increase on maintenance and 
operations property tax revenue plus 
revenue from new construction

Voter-Approval Rate = (No-New-Revenue 
Maintenance and Operations Rate x 1.035) 
+ Current Debt Service Tax Rate + unused 
increment 

Unused Increment Rate - The city has the 
ability to “bank”, on a rolling three-year 
basis, the difference between revenue 
generated with the Voter Approval Rate 
and the actual lower rate that was adopted

FY 2024 unused increment rate was 5 
cents. 

 



Questions?


