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MISSION

MISSION STATEMENT

“Impacting the quality of life by providing a professional level of service
that will foster support and build relationships with those we serve.”

CORE VALUES

* Servant leadership
* Hard work

* Positive Attitude

* Support

e Ethics

Strength. Courage. Valor.

A
Al

CITY OF
WYLIE



A

CITY OF
WYLIE

CHIEE POLICE DEPARTMENT STAFFING
Authorized Strength
Sworn: 69
Civilian: 50
Reserve: 3
Total: 122
R ADMIN ASSISTANT g:;:‘ :
Civilian: 2
Field Services
Swom: 35
Civilian: 0
PROFESSIONAL STANDARDS Brvesfigalive Scrvices
1 Sergeﬁ ant Swom: 14
P{ 1Cc y F Officer Civiian: 4
1 Training Coordinator
3 Reserve Officers Administrative Services
Swom: 3
Civilian: 14
Support Services
Swom: 10
NN ASSISTANT CHIEF Civilian: 30
FIELD SERVICES INVESTIGATIVE SERVICES ADMINISTRATIVE SERVICES SUPPORT SERVICES
Lieutenant Lieutenant Lieutenant Lieutenant
CRIMINAL INVESTIGATIONS ANIMAL SHELTER
TRAFFIC 1 Sergeant DETENTION FACILITY 1 Shelter Manager
=N 1 Corporal 1 Administrative Assistant 1 Detention Manager 9| 1 Lead Animal Control Officer
2 Officars P 8 Datectives & Detention Officers 5 Animal Control Officers
2 Crminalist 1 Kennel Tech
1 Crime Victims Advocate
1 Mental Health Coordinator
[ SCHOUL RESOURCE OFFICERS |
. SPAE,ETRES:'B MUNICIPAL COURT
P 4 Corporals SPECIAL INVESTIGATIVE UNIT 1 Warrant Officer — 7 Officers
28 Officers =4 1 Sergeant 1 Bailii 1 Crossing Guard Supervisor
2 Detectives 21 Crossing Guards
ADMINISTRATIVE
1 Administrative Assistant
1 Quartermaster
POLICE RECORDS
1 Supervisor
2 Clerks \AZ
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‘y‘y’ Accomplishments

CITY OF Strategic Goals: Health, Safety, and Well-Being
WYLIE ' don i the overall crime ra

* 12% reduction in the overall crime rate.
* Strategic Goals: Community Focused Government
e Texas Police Chiefs Best Practices
* Strategic Goals: Workforce
e Hired and backfilled all civilian positions
e Hired several new officers
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Crime Rate
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\'A" Calls for Service

CITY OF
WYLIE CFS
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‘y‘y’ Traffic Stats

\C;\ll—gLCiE TRAFFIC DATA
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‘y‘y’ Detention Stats

CITY OF
WYLIE 2021 Detention Intakes
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\'A‘l Detention Stats

CITY OF
WYLIE 2021 Inmate Dispositions
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Mental Health Related Calls
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Sworn Personnel
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‘y‘y’ Moving Forward

CITY OF , ,
WYLI E . Strateglf: anls: Health, Safety and Well-Being | . N
* Maintain or reduce the crime rate and traffic collisions. ’wa 7
* Redistribute/reorganize tasks assigned to employees for increased |
efficiency.

* Strategic Goals: Community Focused Government

e Continue working through the Texas Best Practices.

e |mprove the departments Social Media platform.

e Address the recidivism in Mental Health related calls for service.
* Strategic Goals: Workforce

* Conduct a staffing study for all divisions within the department.
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VAJ/  Questions?

CITY OF




