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MISSION
MISSION STATEMENT
“Impacting the quality of life by providing a professional level of service 
that will foster support and build relationships with those we serve.”

CORE VALUES
• Servant leadership
• Hard work
• Positive Attitude
• Support
• Ethics
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Accomplishments
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• Strategic Goals: Health, Safety, and Well-Being
• 12% reduction in the overall crime rate. 

• Strategic Goals: Community Focused Government
• Texas Police Chiefs Best Practices 

• Strategic Goals: Workforce
• Hired and backfilled all civilian positions
• Hired several new officers



Crime Rate
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Calls for Service
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Traffic Stats
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Detention Stats
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Detention Stats
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Mental Health Related  Calls
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Sworn Personnel
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Moving Forward
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• Strategic Goals: Health, Safety and Well-Being
• Maintain or reduce the crime rate and traffic collisions.
• Redistribute/reorganize tasks assigned to employees for increased 

efficiency.
• Strategic Goals: Community Focused Government

• Continue working through the Texas Best Practices.
• Improve the departments Social Media platform.
• Address the recidivism in Mental Health related calls for service.

• Strategic Goals: Workforce
• Conduct a staffing study for all divisions within the department.



Questions?
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