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Department: Public Works Department Account Code: 451-5452-58850

Prepared By: Lavonte Childs

Consider, and act upon, the approval of Purchase Agreement No. W2026-73 for Traffic Control and Signal Equipment for the
Public Works Department from Consolidated Traffic Control through a Cooperative Purchasing Agreement with the Houston-
Galveston Area Council (H-GAC) in an estimated amount of $1,428,393.00, and authorizing the City Manager to sign any
and all documents.

Recommendation

Motion to approve the Item as presented.

Discussion

The Public Works Department is requesting Council approval for Purchase Agreement No. W2026-73 for Traffic Control and
Signal Equipment from Consolidated Traffic Control in an estimated amount of $1,428,393.00.

On July 7, 2025, City Council provided direction to staff to move forward with proposed Public Property Finance Contract
Obligation (PPFCO) recommendations. Council recommendations included an Opticom/Detection upgrade for Streets. This
upgrade enhances public safety by utilizing updated technology for emergency response coordination.

The equipment procured through this action utilizes GPS-transmitted data for emergency vehicles to communicate directly
with traffic lights. When an ambulance, fire truck, or police car approaches an intersection, the Opticom system automatically
changes the traffic light to green, allowing the vehicle to pass through safely and quickly.

Staff recommends Council approval for Purchase Agreement No. W2026-73 for Traffic Control and Signal Equipment from
Consolidated Traffic Control through a Cooperative Purchase Agreement in an estimated amount of $1,428,393.00, providing
the best value to the City.

The City is authorized to purchase from Cooperative Purchasing Programs with another local government or a local
cooperative organization pursuant to Chapter 791 of the Texas Government Code and Section 271 Subchapter F of the Local
Government Code; and by doing so satisfies any State Law requiring local governments to seek competitive bids for items.
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