
MINUTES 

WARSAW TOWN COUNCIL 

REGULAR MEETING 

MARCH 12, 2026 

The Warsaw Town Council held its regular meeting on Thursday, March 12, 2026, at 6:00 

p.m. in Council Chambers at 78 Belle Ville Lane, Warsaw, VA. Council members Present:

Mayor Randall L. Phelps, Vice-Mayor Paul Yackel, Mary Beth Bryant, Jonathan English,

Patrick Stone, and Ralph Self. Council members absent: Bobby Walters and Daphne

Palmore.

Town staff present: Town Manager Joseph Quesenberry, Assistant Town Manager 

Melissa Coates, Director of Public Works Jesse Schools, Treasurer/Clerk Julia Blackley­

Rice, Lieutenant Barry Radden, and Police Officer Jonathan Mills. 

Also present: Approximately two others were in the Council Chambers. 

CALL TO ORDER 

Mayor Phelps called the meeting to order at 6:00 p.m. and then led the Pledge of 

Allegiance. 

APPROVAL OF CONSENT AGENDA 

Mayor Phelps presented the agenda and requested the addition of an Art Center 

discussion under New Business. A motion was made by Councilman English, seconded by 

Ralph Self, and carried with the following votes. 

Randall L. Phelps 

Mary Beth Bryant 

Ralph Self 

PUBLIC HEARING 

Aye 

Aye 

Aye 

Paul Yackel 

Jonathan English 

Patrick Stone 

Aye 

Aye 

Aye 

Mayor Phelps opened the public hearing to receive public comments on proposed 

amendments to the Town's Charges, Rates, and Fee Schedule. Proper notice of the 

hearing was confirmed in accordance with the Code of Virginia by Mr. Quesenberry. No 

members of the public came forward to speak, and the public hearing was closed by 

Mayor Phelps. 

The Town Manager provided a detailed overview of the proposed amendments, noting 

that the most significant changes involved connection fees for new development and 

modest increases to monthly water and sewer rates. He explained that the increases were 

necessary due to declining usage and reduced revenues and emphasized that the 

proposed FY2027 budget does not include any tax increases or increases to trash 



collection fees. Council discussed the importance of implementing gradual increases to 

avoid significant future adjustments and maintaining financial stability within the utility 

funds. 

Councilman Stone moved to approve the proposed amendments to the fee schedule as 

presented. The motion was seconded by Councilman Self and carried with the following 

votes. 

Randall L. Phelps 

Mary Beth Bryant 

Ralph Self 

REPORTS 

MAYOR'S REPORT 

Aye 

Aye 

Aye 

Paul Yackel 

Jonathan English 

Patrick Stone 

Aye 

Nay 

Aye 

Mayor Phelps deferred his comments throughout the meeting, saving them for later. 

TOWN MANAGER'S REPORT 

Mr. Quesenberry reported that the Town will host a fire engine dedication ceremony at 

the April 9, 2026, meeting. He provided an overview of the FY2027 budget preparation 

process, noting that the budget is balanced and includes contributions to reserves 

without increasing taxes. He addressed delays in personal property tax billing due to the 

County's software transition and stated that bills are expected to be issued later in the 

spring. Additional updates included ongoing economic development initiatives, meetings 

with prospective developers, and preparation for the Rappahannock Community College 

groundbreaking ceremony scheduled for March 24, 2026. He also reported progress on 

the basketball court improvement project. A copy of the Town Manager's report has been 

attached to these minutes as Attachment 1. 

PUBLIC COMMENT 

Mr. Quesenberry read a letter from Mr. Bob Warren of Lee Avenue regarding the tractor­

trailers and the use of jake brakes in Town. A copy of the letter has been attached to these 

minutes as attachment 2. 

POLICE REPORT 

A copy of the monthly police report was included in the Town Council packet and is 

attached to these minutes as Attachment 3. Lieutenant Barry Radden reported that 

operations remain steady with no unusual incidents. Staff morale remains strong and the 

department continues to operate efficiently. 
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PUBLIC WORKS REPORT 

The Director of Public Works, Jesse Schools, reported that wastewater and water systems 

continue to operate within permitted limits. Water loss for the month was approximately 

3%, and two main water breaks were repaired. Staff completed routine maintenance, 

landfill operations, and equipment preparation for the upcoming season. All regulatory 

reporting requirements were met. 

A copy of the monthly public works report was included in the Town Council packet and 

is attached to these minutes as Attachment 4. 

COUNCIL COMMITTEE REPORT: The Economic Development Committee met to discuss 

the Business Improvement Grant application from the Northern Neck Planning District 

Commission proposing chain link fencing. However, vinyl fencing incurs an increased cost 

of $2,046.00, and the NNPDC is requesting the cost difference. The committee is in favor 

of the request and recommends approval. 

Councilman Stone moved to approve the Business Improvement Grant application from 

the Northern Neck Planning District Commission in the amount of $2,046.00. The motion 

was seconded by Councilwoman Bryant and carried with the following votes. 

Randall L. Phelps 

Mary Beth Bryant 

Ralph Self 

Aye 

Aye 

Aye 

PLANNING COMMISSION: No new business. 

Paul Yackel 

Jonathan English 

Patrick Stone 

Aye 

Aye 

Aye 

NORTHERN NECK REGIONAL JAIL REPORT: The population report was provided in the 

Town Council packet. The pharmacy audit at the jail concluded that no issues were found. 

Additionally, Town Council members should have received their invitations to the annual 

jail board dinner. Due to conflicts, the date has been changed to 4/14/2026. 

Vice-Mayor Yackel reviewed the proposed NNRJ FY27 budget and noted that the facility 

remains self-sustaining and does not require local funding contributions. Vice Mayor 

Yackel made a motion to approve the proposed FY27 budget for NNRJ. The motion was 

seconded by Councilman Stone and carried the following votes. 

Randall L. Phelps 

Mary Beth Bryant 

Ralph Self 

Aye 

Aye 

Aye 

Paul Yackel 

Jonathan English 

Patrick Stone 
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Aye 

Abstain 

Aye 
























