Town of

fi{WARSAw'I

Town Council Agenda

January 8th, 2026 - 6:00 P.M.

. Call to Order
. Pledge of Allegiance
. Approval of Consent Agenda
a. Agenda
b. Minutes - December 2025
c. Financial Report — December 2025
. Public Comment
. Reports
. Mayor's Report
. Town Manager's Report
. Police Chief's Report
. Director of Public Works Report
. Council Committee Reports
Planning Commission Report
. Northern Neck Regional Jail Report
. Old Busmess
a. Project Updates
i. Well Replacement Project
ii. DHCD Housing Project
b. Basketball Court Update
C. 74 Main Street Discussion — Proposed Uses — Work Session Scheduled
for Thursday, January 15th, 2026, at 6:00 PM
. New Business
a. Town Council Vacancy — Acceptance of Applications for
Consideration
b. Oyster Shoals Music Hall - Potential New Ownership and
Continuation of Operations
c. Honoring Council Member Rebecca C. Hubert - Establish Ideas for
Consideration
8. Closed Session - § 2.2-3711(A)5 - Prospective Business - Industrial
9. Council Members - Closing Comments
10. Adjournment




