WARSAW

Town Council Agenda
February 12th, 2026 — 6:00 P.M.

. Callto Order
. Pledge of Allegiance
. Approval of Consent Agenda
a. Agenda
b. Minutes — January 2026
c. Financial Report - January 2026
. Public Comment
. Reports
. Mayor's Report
. Town Manager's Report
. Police Chief's Report
. Director of Public Works Report
. Council Committee Reports
Planning Commission Report
. Northern Neck Regional Jail Report
. Old Business
a. Project Updates
i. Well Replacement Project
ii. DHCD Housing Project
ii. 74 Main Street
a. Qyster Shoals Music Hall - New Ownership and Continuation of
Operations
. New Business
a. Boys and Girls Club of the Northern Neck Presentation — Jean Light
b. Proposed Updates - Charges, Rates, and Fees Schedule — FY26-27
c. Cannabis Ordinance - Proposed Language
d. Schedule Public Hearings: Fee Schedule Updates, Cannabis
Ordinance
8. Closed Session - § 2.2-3711(A)5 - Prospective Business - Industrial
9. Council Members - Closing Comments
10. Adjournment




