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MEMORANDUM

TO: Warsaw Town Council
FFROM: Joseph N. Quesenberry, Town Manager
DATE: 08/14/2025

RE: Town Manager’s Report

Dear Council Members,

Please find my Town Manager’s report for the month of July and the beginning of August. As

always, please let me know if you have any questions or wish to discuss any items further.

Mural Project

Thank you to those that were able to join us for a small ribbon cutting ceremony and official
unveiling of the mural entitled the Osprey of Fones Cliffs. We’re very pleased with the final
product and want to once again thank Mr. Jon Murrill for his amazing work. We look

forward to our next mural sometime next Summer.
Economic Development Update
We are currently working with a national industrial/commercial firm to identify space for

new construction in Town. [ held a meeting with the County Administrator to discuss the

addition of land to the Commerce Park, allowing for enough acreage in an appropriately
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zoned area of Town for this potential operation. We hope this will work for all parties
involved and I will keep you informed as this project progresses.

Council Retreat

I am pleased to have worked with VRSA (Virginia Risk Sharing Association) to offer our

inaugural Council Retreat free of charge to our Town. Mr. Peter Stephenson will be hosting
this for us, and he brings over 35 years of local government management experience, both as
a Town Manager and as an clected representative. During a portion of the retreat, he will
host Town leadership and Department Heads in a collaborative session where we work
together with you on shared goals, a shared vision, and how we can continue to make
Warsaw better each day in a collaborative environment. Please check your emails for future
updates.

Upcoming Events

a. Fourth Fridays Concert Series, featuring TRADEMARK - Friday, August 22", 2025

b. Community Market — Every 2™ and 4" Saturday of each month — Warsaw Town Park

c. Celebration of Life — Bill Northern — Warsaw Town Park — Saturday, August 16", 2025
from 2PM to 4PN




