STAFF

Council Voted Items — Direct Action needed:

NEW year-round TREE SIGNS (all tree trimming, and removals need permits and oak trimming prohibited
Feb 15t to July 1%t (May 11t, 2022)

Stop Signs at Brookhollow and Augusta Drive to create a 3-way stop (August 31, 2022)
Social Media accounts Facebook and Nextdoor (Nov 9t 2022)
Long-Term Parking permit (March 8%, 2022)

Install 4 digital, solar powered, permanent radar signs: at the main entrances (Woodcreek Dr near
Cypress Falls, Woodcreek Dr near RR12, Brookmeadow near RR12) and on Champions facing east to
control speed coming into Woodcreek (Sept 14, 2022)

Packet for HOT committee including TML documents (Nov 9, 2022)

Post Arborist RFP (Jan 25 2023)

Sign and Garage Sale sign permit updates (October 26, 2022)

Fix Masonry and Board of Adjustment in Code of Ordinances (October 12, 2022)

Update lot line and zoning map / get cost approved by Council first (May 11t, 2022)
Procedures and Policy Binder update & post docs online (partially complete) (Jan 12th, 2022)
Consider all vendor contracts and go to RFQ (October 12th, 2022)

Distribution of Citizen Survey 2023 (Feb 8t, 2023)

Posting Dark Skies, Safe Driving, Neighborhood Patrolled Signs on Single pole at the greenspace on
Woodcreek drive near The Triangle (Sept 14th, 2023)

Consider a City Inspector and Code Enforcement Officer (Dec 2022 report from ORC & Oct 12th, 2022)
Annual City-Wide Garage Sale (October 26t, 2023)
Staff Communication Policy — Rule + Gordon (December 14t, 2022)

New Permit process for plats, replats, subdivision with 4 annual dates for submission (Dec 14", 2022 —
updated Feb 8t 2023)

Review Board member terms & update list & identify who if any needs to be brought into alignment
with new code (Jan 11%, 2022)

Regular Business identified as “needing action”:

Breakaway Stop Signs throughout the City
Update and Clean Up the City Website

Check on Municode Update —it is VERY delayed



Repair Pavement in the cul-d-sac on EImbrook

Report on Investment Strategies and Budget Amendment— pending Feb 2023
Meeting and Training for Committee Chairs — some completed Jan 2023

Curve ahead signs Champions

Move Handicap parking sign to near the ramp at City Hall

Update the parks on the website to include the new ones — pending names approved
Add “file complaint” section to website

Customer Service surveys & 311

Improve accounting coding practices and more detailed invoices from vendors
AQUA donation to fix Memorial Plaza

Repair Brookmeadow planter where someone ran into it and broke off some of the masonry

Pursue health insurance for staff



ALL OTHER BOARDS + ELECTED BODY

COUNCIL VOTED — DIRECT ACTION NEEDED:

Par View Project — Hines / Rasco / Grummert

Stonehouse Circle — Hines / Rule / Rasco

Committee Appointments: Alternate on Ordinance Review

Use of $227,000 from General Funds for road improvements — Platinum Panel (IN PROGRESS)
Master Transportation and Capital Improvements Plan — Platinum Panel

Walking Trails — Platinum Panel

BOND ELECTION NEXT STEPS— Platinum Panel

Review of Existing Ordinances — Ordinance Review

Recodification and Code Restructure — Ad Hoc (Hines + Grummert)

Chapters 154+ - Ad Hoc (Hines + Grummert)

Additional Traffic Calming and Signs — Platinum Panel

Consider Increasing Sherrif Patrols — Pulley

NEW Tree Inventory List (completed and shared with Council with recommended actions) - Tree
Name the City Park across from Memorial Park — Parks

Drainage Project — Bailey and Platinum Panel + K.Friese

Film Friendly City — Rasco

Revise Rainwater Collection; effluent for purple pipe, fire suppression— Hines

Address Oak Wilt with the Golf Course and provide report to Council - Rasco

Other pending business:

POSAC grant execution — Parks

Community Block Grant — Grummert

ARPA (2" round)— Grummert + Platinum Panel + Bailey

Other Parks’ Grants — Parks and Grummert (Texas Parks and Wildlife)

Concepts to work on

Community Garden — on city property by water tower?

Dog park at south entrance?



