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AGENDA ITEM SUBJECT/ TITLE: 
Discussion and possible action on City Manager and staff participation at City Board 
and Committee  meetings. 

 

AGENDA ITEM SUMMARY: 
Discussion and possible action on reducing City Manager and staff participation at City 
Board and Committee  meetings. 

 

RECOMMENDATION: 
That we revise the level of participation of the City Manager and/or  Staff in all City 
Committee and/or Board Meetings to: 1) when they are specifically requested to attend; 
and 2) when they chose to attend.  This will require each Committee or Board to keep 
their own basic minutes - in addition to recording of each meeting.  

This will free time up for the City Manager and Staff AND reduce hourly expenses.  

 

 

FINANCIAL IMPACT: 
Positive - will REDUCE expenditures. 
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