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AGENDA ITEM SUBJECT/ TITLE: 
Discuss and take appropriate action on a Council Retreat to take place in January 2024. 

 

AGENDA ITEM SUMMARY: 
The day-long offsite retreat will include at least Council, Staff, City Attorney(s), City 
Engineers, Committee Liaisons, and HOT IT. Sessions will address any required or 
desired training, and the working arrangements between the various groups. Council a 

 

RECOMMENDATION: 
It is important for all of us to be on the same page going forward. Meeting face-to-face 
in a neutral environment, facilitated by an objective third party, can go a long way 
toward establishing a team atmosphere and helping us accomplish our goals. Sugges 

 

FINANCIAL IMPACT: 
$4000 for fees, food and beverage 

 

SUBMITTED BY: 
Jeff Rasco 

 

AGENDA TYPE: 
New Business 

 

COMPLETION DATE: 
12/1/2023 12:56:21 PM 
 


