
 

AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: February 5, 2024 

ITEM TITLE: Consider and take appropriate action on award of bid for PAX 

System Installation for Phase 2 Disinfection Conversion 

STAFF INITIATOR: Randy Criswell 

 

BACKGROUND: 

We’ve received final TCEQ approval for Phase 2 of the disinfection conversion process we started about 

a year ago in conjunction with the Lubbock water interconnect.  As you will recall, we are currently 

operating our chloramine disinfection system with a semi-automated process (Phase 1).  We planned all 

along to fully automate the process, which is Phase 2.  This final phase consists of the installation of a 

PAX mixing/dosing system along with required tank and piping modifications.  We’ve received a Bid 

Proposal from UCA for the installation, a copy of which is attached.  Their price is $480,375.  We’ve 

also received a letter from Kimley Horn recommending the award of this bid, a copy also attached.   

We anticipate about 60 days to complete the project. 

EXHIBITS: 

UCA Bid Proposal 

Kimley Horn letter of recommendation 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Staff concurs with the recommendation from Kimley Horn and recommends the bid be awarded to UCA 

in the amount of $480,375.   


