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December 2025 

 Meeting for potential mixed use/sports complex 

 Review contract for land 

 Communication with Graco 

 Communication with retail site selectors 

 Prep for TIRZ meeting and review suggested plan 

 Attend emerging leaders conference with Southern Economic Development 

Council 

 Conduct TIRZ board meeting 

 Edit retail agreement 

 Anniversary Visit to Hey Vos 

 Welcome flowers to A Slice of Heaven 

 Attend FISD CTE Advisory Board Meeting  

 Film Reel at ABC bank 

 Municap meeting  

 Retail Strategies  

 Site referral for new retail lead.  

 

On-Going Monthly Activity: 

o Continue to create social media content, monitor all social media platforms, like 

and comment on business posts 

o Monitor website activity and create content articles as needed  

o Work on content management platform 

o Pop into businesses to say hi and check in, in between business retention and 

expansion visits.  

o Communicate with LeadingEDG on business activities  

o Agenda building  

o Monitor comptroller site for new sales tax permits  

 


