
 

AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: January 6, 2025 

ITEM TITLE: Consider and take appropriate action on report from staff regarding 

Solid Waste RFP process 

STAFF INITIATOR: Randy Criswell, City Manager 

 

BACKGROUND: 

As you will recall, we extended the deadline for receipt of proposals for Solid Waste Services to last 

Monday December 30, 2024.  We wanted to give any potential respondent time to thoroughly review the 

RFP and provide a response.  Proposals were received from Caprock Waste, South Plains Waste 

Services, and Republic Services.  We’re continuing our review of the proposals, and will schedule 

interviews as we deem appropriate over the coming days.  The implementation date has been shifted 

from April 1 to May 1, 2025 to allow for thorough evaluation, analysis, and transition if necessary.   

We wanted to let you know where we are in the process.   

EXHIBITS: 

None 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Report only, no action recommended 


