
 

AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: March 18, 2024 

ITEM TITLE: Consider and take appropriate action on proposal from SitePro to 

add SCADA to Harvest Wells 

STAFF INITIATOR: Randy Hall, Public Works Department 

 

BACKGROUND: 

The four Harvest water wells have been a priority for us for quite some time.  We are working toward 

reaching the point at which OJD can submit the “as builts” to the TCEQ for final approval of these 

wells.  The next step is to add our SCADA system.  SitePro is the company that handles all our 

automation, and they’ve provided a price of $79,947.07 to complete the controls for all four Harvest 

wells.   

In the current budget there is a small amount of capital for SCADA, and we recommend using those 

funds, with the balance to come from ARPA funds, which have been previously dedicated toward water 

system improvements.   

EXHIBITS: 

Sitepro Quote 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Staff recommends approval of the proposal from Sitepro in the amount of $79,947.07 with authorization 

to the City Manager to execute any necessary documents.  


