
 

AGENDA ITEM COMMENTARY 

MEETING NAME: City Council 

MEETING DATE: April 20, 2026 

ITEM TITLE: Consider and take appropriate action on second presentation of 

Library Master Plan Phase 1 

STAFF INITIATOR: Randy Criswell, City Manager 

 

BACKGROUND: 

Several weeks ago, Phase 1 of the Library Master Plan was presented to you by our outside library 

consultant, 720 Design Inc.  The information was expansive, recommendations were expensive, and you 

directed staff to return later with a more concise, more “drilled down” approach to the Plan for more 

discussion.   

Per that request, Kimberly has compiled a revised presentation and a report that addresses things her and 

I have discussed.  Our objective is to provide you with information that supplements the original report, 

painting a clearer picture of exactly who uses the library, who pays for the library, and what we need to 

consider moving forward.  

A link to the original Master Plan is here for anyone who may want to review it again. 

 

EXHIBITS: 

Report from Kimberly Brantley 

Link to original Library Master Plan 

 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Receive report, provide additional directions. 


