AGENDA ITEM COMMENTARY

WOLFFORTH, TX
MEETING NAME: Economic Development Corporation
MEETING DATE: March 30, 2026
ITEMTITLE: Consider and take appropriate action on strategic planning
workshop.
STAFF INITIATOR: Danielle Sweat-EDC Director
BACKGROUND:

David Petr with Marketing Alliance will be returning to Wolfforth to meet with the EDC Board and
review the current strategic plan. This session will provide an opportunity to evaluate recent project
decisions, ensure alignment with current priorities, and make any necessary adjustments to the plan
moving forward.

EXHIBITS:

COUNCIL ACTION/STAFF RECOMMENDATION:



