
Activity ID Activity Name At Completion
 Duration

Start Finish

DONALD PRESTON DRDONALD PRESTON DR 60.00 Jun-01-26 08:00 AM A Aug-21-26 04:00 PM

ADMINISTRATIONADMINISTRATION 60.00 Jun-01-26 08:00 AM A Aug-21-26 04:00 PM

A1010 SUBMITTALS 10.00 Jun-01-26 08:00 AM A Jun-12-26 04:00 PM A

A1020 RAILROAD ROE AGREEMENT 15.00 Jun-01-26 08:00 AM A Jun-19-26 04:00 PM A

A1000 PROJECT START 0.00 Jun-01-26 08:00 AM A

A1030 PROJECT TIME 82.00 Jun-01-26 08:00 AM A Aug-21-26 04:00 PM

CONSTRUCTIONCONSTRUCTION 60.00 Jun-01-26 08:00 AM A Aug-21-26 04:00 PM

PHASE IPHASE I 31.00 Jun-01-26 08:00 AM A Jul-13-26 04:00 PM

L1000 INSTALL PROJECT SIGNAGE AND TCP - PHASE I 1.00 Jun-01-26 08:00 AM A Jun-01-26 04:00 PM A

L1010 REMOVE EXISTING ASPHALT AND BASE - PHASE I 4.00 Jun-02-26 08:00 AM A Jun-05-26 04:00 PM A

L1020 REMOVE CURB & GUTTER - PHASE I 1.00 Jun-08-26 08:00 AM A Jun-08-26 04:00 PM A

L1030 PROCESS SUBGRADE - NON-RAILROAD - PHASE I 0.00 Jun-09-26 08:00 AM A Jun-09-26 08:00 AM A

L1110 TIE REBAR - P1-6, P1-7, P1-14 1.00 Jun-10-26 08:00 AM A Jun-10-26 04:00 PM A

L1120 POUR - P1-6, P1-7, P1-14 2.00 Jun-11-26 08:00 AM A Jun-12-26 04:00 PM A

L1130 CURE - P1-6, P1-7, P1-14 5.00 Jun-13-26 08:00 AM A Jun-17-26 04:00 PM A

L1100 PROCESS SUBGRADE - RAILROAD AREA - PHASE I 0.00 Jun-17-26 08:00 AM A Jun-17-26 08:00 AM A

L1040 TIE REBAR - P1-1, P1-2, P1-3, P1-4 2.00 Jun-23-26 08:00 AM A Jun-24-26 04:00 PM A

L1050 POUR - P1-1, P1-2,  P1-3, P1-4 1.00 Jun-29-26 08:00 AM A Jun-29-26 04:00 PM A

L1340 TIE REBAR - P1-12 1.00 Jun-30-26 08:00 AM A Jun-30-26 04:00 PM A

L1060 CURE - P1-1, P1-2, P1-3, P1-4 5.00 Jun-30-26 08:00 AM A Jul-05-26 08:00 AM A

L1350 POUR - P1-12 1.00 Jul-01-26 08:00 AM Jul-01-26 04:00 PM

L1070 TIE REBAR - P1-9, P1-10, P1-11 2.00 Jul-01-26 08:00 AM A Jul-02-26 04:00 PM

L1360 CURE - P1-12 3.00 Jul-02-26 08:00 AM Jul-04-26 04:00 PM

L1080 POUR - P1-9, P1-10, P1-11 2.00 Jul-03-26 08:00 AM Jul-06-26 04:00 PM

L1140 TIE REBAR - P1-4, P1-13 2.00 Jul-06-26 08:00 AM Jul-07-26 04:00 PM

L1090 CURE - P1-9, P1-10, P1-11 3.00 Jul-07-26 08:00 AM Jul-09-26 04:00 PM

L1150 POUR - P1-4, P1-13 3.00 Jul-08-26 08:00 AM Jul-10-26 04:00 PM

L1160 CURE - P1-4, P1-13 3.00 Jul-11-26 08:00 AM Jul-13-26 04:00 PM

PHASE IIPHASE II 29.00 Jul-14-26 08:00 AM Aug-21-26 04:00 PM

L1170 INSTALL TCP - PHASE II 1.00 Jul-14-26 08:00 AM Jul-14-26 04:00 PM

L1180 REMOVE EXISTING ASPHALT AND BASE - PHASE II 4.00 Jul-15-26 08:00 AM Jul-20-26 04:00 PM

L1200 PROCESS SUBGRADE - PHASE II 0.00 Jul-21-26 08:00 AM Jul-21-26 08:00 AM

L1210 TIE REBAR - P2-1, P2-3 3.00 Jul-21-26 08:00 AM Jul-23-26 04:00 PM

L1220 POUR - P2-1, P2-3 2.00 Jul-24-26 08:00 AM Jul-27-26 04:00 PM

L1240 CURE - P2-1, P2-3 3.00 Jul-28-26 08:00 AM Jul-30-26 04:00 PM

L1250 TIE REBAR - P2-4, P2-5, P2-10, P2-11 2.00 Jul-28-26 08:00 AM Jul-29-26 04:00 PM

L1260 POUR - P2-4, P2-5, P2-10, P2-11 4.00 Jul-31-26 08:00 AM Aug-05-26 04:00 PM

L1270 CURE - P2-4, P2-5, P2-10, P2-11 3.00 Aug-06-26 08:00 AM Aug-08-26 04:00 PM

L1280 TIE REBAR - P2-6, P2-7, P2-9 2.00 Aug-06-26 08:00 AM Aug-07-26 04:00 PM

L1290 POUR - P2-6, P2-7, P2-9 3.00 Aug-10-26 08:00 AM Aug-12-26 04:00 PM

L1300 CURE - P2-6, P2-7, P2-9 3.00 Aug-13-26 08:00 AM Aug-15-26 04:00 PM

L1310 TIE REBAR - BLOCKOUTS 1.00 Aug-13-26 08:00 AM Aug-13-26 04:00 PM

L1320 POUR - BLOCKOUTS 2.00 Aug-14-26 08:00 AM Aug-17-26 04:00 PM

Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat

May 31 Jun 07 Jun 14 Jun 21

SUBMITTALS

RAILROAD ROE AGREEMENT

PROJECT START

INSTALL PROJECT SIGNAGE AND TCP - PHASE I

REMOVE EXISTING ASPHALT AND BASE - PHASE I

REMOVE CURB & GUTTER - PHASE I

PROCESS SUBGRADE - NON-RAILROAD - PHASE I

TIE REBAR - P1-6, P1-7, P1-14

POUR - P1-6, P1-7, P1-14

CURE - P1-6, P1-7, P1-14

PROCESS SUBGRADE - RAILROAD AREA - PHASE I

TIE REBAR - P1-1, P1-2, P1-3, P1-4
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Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri SatSun

Jun 28 Jul 05 Jul 12 Jul 19 Jul 26 Aug 02 Aug 09 Aug 16 Aug 23

Aug-21-26 04:00 PM, DONALD PRESTON DR

Aug-21-26 04:00 PM, ADMINISTRATION

PROJECT TIME

Aug-21-26 04:00 PM, CONSTRUCTION

Jul-13-26 04:00 PM, PHASE I

TIE REBAR - P1-1, P1-2, P1-3, P1-4

POUR - P1-1, P1-2,  P1-3, P1-4

TIE REBAR - P1-12

CURE - P1-1, P1-2, P1-3, P1-4

POUR - P1-12

TIE REBAR - P1-9, P1-10, P1-11

CURE - P1-12

POUR - P1-9, P1-10, P1-11

TIE REBAR - P1-4, P1-13

CURE - P1-9, P1-10, P1-11

POUR - P1-4, P1-13

CURE - P1-4, P1-13

Aug-21-26 04:00 PM, PHASE II

INSTALL TCP - PHASE II

REMOVE EXISTING ASPHALT AND BASE - PHASE II

PROCESS SUBGRADE - PHASE II

TIE REBAR - P2-1, P2-3

POUR - P2-1, P2-3

CURE - P2-1, P2-3

TIE REBAR - P2-4, P2-5, P2-10, P2-11

POUR - P2-4, P2-5, P2-10, P2-11

CURE - P2-4, P2-5, P2-10, P2-11

TIE REBAR - P2-6, P2-7, P2-9

POUR - P2-6, P2-7, P2-9

CURE - P2-6, P2-7, P2-9

TIE REBAR - BLOCKOUTS

POUR - BLOCKOUTS
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Remaining Work

Critical Remaining Work
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Start Finish

L1330 CURE - BLOCKOUTS 3.00 Aug-18-26 08:00 AM Aug-20-26 04:00 PM

A1040 FINAL STRIPING 1.00 Aug-21-26 08:00 AM Aug-21-26 04:00 PM

A1050 PROJECT FINISH 0.00 Aug-21-26 04:00 PM

Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat

May 31 Jun 07 Jun 14 Jun 21
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Jun 28 Jul 05 Jul 12 Jul 19 Jul 26 Aug 02 Aug 09 Aug 16 Aug 23

CURE - BLOCKOUTS

FINAL STRIPING

PROJECT FINISH
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