
Activity ID Activity Name Original Duration Start Finish

ALCOVE AVE IMPROVEMENTSALCOVE AVE IMPROVEMENTS 411.00 May-04-26 08:00 AM A Jun-18-27 04:00 PM

ADMINISTRATIONADMINISTRATION 39.00 May-04-26 08:00 AM A Jul-01-26 08:00 AM

G1000 PROJECT START 0.00 May-04-26 08:00 AM A

G1010 SUBMITTALS 10.00 May-04-26 08:00 AM A May-15-26 04:00 PM A

G1020 RAILROAD ROE AGREEMENT 15.00 May-04-26 08:00 AM A Jun-23-26 04:00 PM A

G1030 WATCO MATERIALS PROCUREMENT 30.00 May-04-26 08:00 AM A Jun-17-26 04:00 PM A

G1040 BOX CULVERT LEAD TIME 15.00 May-04-26 08:00 AM A May-18-26 04:00 PM A

G1050 PROJECT TIME 0.00 May-04-26 08:00 AM A Jul-01-26 08:00 AM

CONSTRUCTIONCONSTRUCTION 404.00 May-04-26 08:00 AM A Jun-11-27 04:00 PM

PHASE 1 - BEGIN TO STA 1005+76.16PHASE 1 - BEGIN TO STA 1005+76.16 157.00 May-04-26 08:00 AM A Oct-07-26 04:00 PM

LS1000 INSTALL PROJECT SIGNAGE 2.00 May-04-26 08:00 AM A May-05-26 04:00 PM A

LS1010 INSTALL SWPP BMP 2.00 May-06-26 08:00 AM A May-07-26 04:00 PM A

LS1020 PREP ROW - P1 5.00 May-08-26 08:00 AM A May-14-26 04:00 PM A

LS1030 EXCAVATION TO EMBANKMENT (NON RAILROAD) 15.00 May-15-26 08:00 AM A Jun-01-26 04:00 PM A

LS1050 INSTALL CULVERT #3 5.00 Jun-01-26 08:00 AM A Jun-02-26 04:00 PM A

LS1060 INSTALL CULVERT #2 5.00 Jun-03-26 08:00 AM A Jun-04-26 04:00 PM A

RR1000 RAILROAD SUBCONTRACTOR WORK 20.00 Jun-18-26 08:00 AM A Jun-19-26 04:00 PM A

LS1040 EXCAVATION TO EMBANKMENT (RAILROAD) 10.00 Jul-01-26 08:00 AM Jul-15-26 04:00 PM

LS1090 HAND POUR CRCP AT RAILROAD CROSSING 10.00 Jul-01-26 08:00 AM Jul-15-26 04:00 PM

LS1080 FINISH SUBGRADE - P1 5.00 Jul-09-26 08:00 AM Jul-15-26 04:00 PM

LS1070 INSTALL CULVERT #1 5.00 Jul-16-26 08:00 AM Jul-22-26 04:00 PM

LS1100 POUR INSIDE LANE - P1 5.00 Jul-16-26 08:00 AM Jul-22-26 04:00 PM

LS1850 EXCAVATION RETENTION POND 50.00 Jul-16-26 08:00 AM Sep-24-26 04:00 PM

LS1120 CURE INSIDE LANE - P1 4.00 Jul-23-26 08:00 AM Jul-26-26 04:00 PM

LS1110 POUR OUTSIDE LANE - P1 5.00 Jul-27-26 08:00 AM Jul-31-26 04:00 PM

LS1130 CURE OUTSIDE LANE - P1 4.00 Aug-01-26 08:00 AM Aug-04-26 04:00 PM

LS1170 INSTALL DRIVES - P1 5.00 Aug-05-26 08:00 AM Aug-11-26 04:00 PM

LS1150 INSTALL TEMPORARY DETOUR PAVING - P1 5.00 Aug-05-26 08:00 AM Aug-11-26 04:00 PM

LS1160 TEMP STRIPE FOR PHASE 3 2.00 Aug-12-26 08:00 AM Aug-13-26 04:00 PM

LS1180 INSTALL HEADWALLS AND SET'S - P1 15.00 Aug-12-26 08:00 AM Sep-01-26 04:00 PM

LS1190 POUR CONCRETE CHANNELS - P1 20.00 Sep-02-26 08:00 AM Sep-30-26 04:00 PM

LS1195 POUR SIDEWALK - P1 5.00 Oct-01-26 08:00 AM Oct-07-26 04:00 PM

PHASE 2 - STA 1005+76.16 TO STA 1014+00PHASE 2 - STA 1005+76.16 TO STA 1014+00 100.00 Jun-02-26 08:00 AM A Sep-14-26 04:00 PM

LS1200 PREP ROW - P2 2.00 Jun-02-26 08:00 AM A Jun-03-26 04:00 PM A

LS1210 EXCAVATION TO EMBANKMENT - P2 10.00 Jun-08-26 08:00 AM A Jun-19-26 04:00 PM A

LS1220 FINISH SUBGRADE - P2 5.00 Jul-01-26 08:00 AM Jul-08-26 04:00 PM

LS1230 POUR INSIDE LANE - P2 5.00 Jul-16-26 08:00 AM Jul-22-26 04:00 PM

LS1240 CURE INSIDE LANE - P2 4.00 Jul-23-26 08:00 AM Jul-26-26 04:00 PM

LS1250 POUR OUTSIDE LANE - P2 5.00 Jul-27-26 08:00 AM Jul-31-26 04:00 PM

LS1260 CURE OUTSIDE LANE - P2 4.00 Aug-01-26 08:00 AM Aug-04-26 04:00 PM

LS1280 INSTALL HMAC DRIVES - P2 6.00 Aug-03-26 08:00 AM Aug-10-26 04:00 PM

LS1270 INSTALL INTERSECTION - N 5TH ST 5.00 Aug-05-26 08:00 AM Aug-11-26 04:00 PM

LS1290 TEMP STRIPE FOR PHASE 3 2.00 Aug-12-26 08:00 AM Aug-13-26 04:00 PM

LS1300 POUR CONCRETE CHANNELS - P2 15.00 Aug-12-26 08:00 AM Sep-01-26 04:00 PM

LS1310 POUR SIDEWALK - P2 8.00 Sep-02-26 08:00 AM Sep-14-26 04:00 PM

PHASE 3 - STA 1014+00 TO STA STA 1029+00PHASE 3 - STA 1014+00 TO STA STA 1029+00 96.00 Aug-14-26 08:00 AM Nov-17-26 04:00 PM

LS1320 PREP ROW - P3 2.00 Aug-14-26 08:00 AM Aug-17-26 04:00 PM

LS1330 EXCAVATION TO EMBANKMENT - P3 10.00 Aug-18-26 08:00 AM Aug-31-26 04:00 PM

LS1340 FINISH SUBGRADE - P3 5.00 Sep-01-26 08:00 AM Sep-08-26 04:00 PM

LS1350 POUR INSIDE LANE - P3 5.00 Sep-09-26 08:00 AM Sep-15-26 04:00 PM

LS1360 CURE INSIDE LANE - P3 4.00 Sep-16-26 08:00 AM Sep-19-26 04:00 PM

LS1370 POUR OUTSIDE LANE - P3 5.00 Sep-21-26 08:00 AM Sep-25-26 04:00 PM

LS1380 CURE OUTSIDE LANE - P3 4.00 Sep-26-26 08:00 AM Sep-29-26 04:00 PM

LS1390 INSTALL HMAC DRIVES - P3 2.00 Sep-28-26 08:00 AM Sep-29-26 04:00 PM

LS1400 INSTALL INTERSECTIONS - N 7TH ST & PRESTON TRIALS 10.00 Sep-30-26 08:00 AM Oct-13-26 04:00 PM

LS1430 INSTALL DRIVES - D16, D17, D18 10.00 Oct-14-26 08:00 AM Oct-27-26 04:00 PM

LS1410 TEMP STRIPE FOR PHASE 4 2.00 Oct-28-26 08:00 AM Oct-29-26 04:00 PM

LS1440 INSTALL DRIVES - A01, A02, D15 10.00 Oct-28-26 08:00 AM Nov-10-26 04:00 PM

LS1420 POUR SIDEWALK - P3 5.00 Nov-11-26 08:00 AM Nov-17-26 04:00 PM

PHASE 4 - STA 1029+00 TO STA 1039+00PHASE 4 - STA 1029+00 TO STA 1039+00 116.00 Oct-30-26 08:00 AM Feb-22-27 04:00 PM

LS1450 PREP ROW - P4 2.00 Oct-30-26 08:00 AM Nov-02-26 04:00 PM

LS1460 EXCAVATION TO EMBANKMENT - P4 10.00 Nov-03-26 08:00 AM Nov-16-26 04:00 PM

LS1470 FINISH SUBGRADE - P4 5.00 Nov-17-26 08:00 AM Nov-23-26 04:00 PM

LS1480 POUR INSIDE LANE - P4 5.00 Nov-24-26 08:00 AM Dec-02-26 04:00 PM

LS1490 CURE INSIDE LANE - P4 4.00 Dec-03-26 08:00 AM Dec-06-26 04:00 PM

LS1500 POUR OUTSIDE LANE - P4 5.00 Dec-07-26 08:00 AM Dec-11-26 04:00 PM

LS1510 CURE OUTSIDE LANE - P4 4.00 Dec-12-26 08:00 AM Dec-15-26 04:00 PM

LS1520 INSTALL HMAC DRIVES - P 2.00 Dec-14-26 08:00 AM Dec-15-26 04:00 PM

LS1530 INSTALL INTERSECTIONS - N 7TH ST & PRESTON TRIALS 10.00 Dec-16-26 08:00 AM Jan-07-27 04:00 PM

LS1540 INSTALL DRIVES - D16, D17, D18 6.00 Jan-08-27 08:00 AM Jan-15-27 04:00 PM

LS1550 TEMP STRIPE FOR PHASE 4 2.00 Jan-18-27 08:00 AM Jan-19-27 04:00 PM

LS1560 INSTALL DRIVES - A01, A02, D15 6.00 Jan-18-27 08:00 AM Jan-25-27 04:00 PM

LS1710 POUR CHANNEL - P4 15.00 Jan-26-27 08:00 AM Feb-15-27 04:00 PM

LS1570 POUR SIDEWALK - P4 5.00 Feb-16-27 08:00 AM Feb-22-27 04:00 PM

PHASE 5 - STA 1039+00 TO ENDPHASE 5 - STA 1039+00 TO END 105.00 Jan-20-27 08:00 AM May-04-27 04:00 PM

M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M T W T F S S M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M

May 03 May 10 May 17 May 24 May 31 Jun 07 Jun 14 Jun 21 Jun 28 Jul 05 Jul 12 Jul 19 Jul 26 Aug 02 Aug 09 Aug 16

Jul-01-26 08:00 AM, ADMINISTRATION

PROJECT START

SUBMITTALS

RAILROAD ROE AGREEMENT

WATCO MATERIALS PROCUREMENT

BOX CULVERT LEAD TIME

PROJECT TIME

INSTALL PROJECT SIGNAGE

INSTALL SWPP BMP

PREP ROW - P1

EXCAVATION TO EMBANKMENT (NON RAILROAD)

INSTALL CULVERT #3

INSTALL CULVERT #2

RAILROAD SUBCONTRACTOR WORK

EXCAVATION TO EMBANKMENT (RAILROAD)

HAND POUR CRCP AT RAILROAD CROSSING

FINISH SUBGRADE - P1

INSTALL CULVERT #1

POUR INSIDE LANE - P1

CURE INSIDE LANE - P1

POUR OUTSIDE LANE - P1

CURE OUTSIDE LANE - P1

INSTALL DRIVES - P1

INSTALL TEMPORARY DETOUR PAVING - P1

TEMP STRIPE FOR PHASE 3

PREP ROW - P2

EXCAVATION TO EMBANKMENT - P2

FINISH SUBGRADE - P2

POUR INSIDE LANE - P2

CURE INSIDE LANE - P2

POUR OUTSIDE LANE - P2

CURE OUTSIDE LANE - P2

INSTALL HMAC DRIVES - P2

INSTALL INTERSECTION - N 5TH ST

TEMP STRIPE FOR PHASE 3

ALCOVE AVE
JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Aug 16 Aug 23 Aug 30 Sep 06 Sep 13 Sep 20 Sep 27 Oct 04 Oct 11 Oct 18 Oct 25 Nov 01 Nov 08 Nov 15 Nov 22 Nov 29 Dec 06 Dec 13 Dec 20 Dec 27 Jan 03 Jan 10 Jan 17

Oct-07-26 04:00 PM, PHASE 1 - BEGIN TO STA 1005+76.16

EXCAVATION RETENTION POND

INSTALL DRIVES - P1

INSTALL TEMPORARY DETOUR PAVING - P1

TEMP STRIPE FOR PHASE 3

INSTALL HEADWALLS AND SET'S - P1

POUR CONCRETE CHANNELS - P1

POUR SIDEWALK - P1

Sep-14-26 04:00 PM, PHASE 2 - STA 1005+76.16 TO STA 1014+00

INSTALL HMAC DRIVES - P2

INSTALL INTERSECTION - N 5TH ST

TEMP STRIPE FOR PHASE 3

POUR CONCRETE CHANNELS - P2

POUR SIDEWALK - P2

Nov-17-26 04:00 PM, PHASE 3 - STA 1014+00 TO STA STA 1029+00

PREP ROW - P3

EXCAVATION TO EMBANKMENT - P3

FINISH SUBGRADE - P3

POUR INSIDE LANE - P3

CURE INSIDE LANE - P3

POUR OUTSIDE LANE - P3

CURE OUTSIDE LANE - P3

INSTALL HMAC DRIVES - P3

INSTALL INTERSECTIONS - N 7TH ST & PRESTON TRIALS

INSTALL DRIVES - D16, D17, D18

TEMP STRIPE FOR PHASE 4

INSTALL DRIVES - A01, A02, D15

POUR SIDEWALK - P3

PREP ROW - P4

EXCAVATION TO EMBANKMENT - P4

FINISH SUBGRADE - P4

POUR INSIDE LANE - P4

CURE INSIDE LANE - P4

POUR OUTSIDE LANE - P4

CURE OUTSIDE LANE - P4

INSTALL HMAC DRIVES - P

INSTALL INTERSECTIONS - N 7TH ST & PRESTON TRIALS

INSTALL DRIVES - D16, D17, D18

ALCOVE AVE
JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Jan 17 Jan 24 Jan 31 Feb 07 Feb 14 Feb 21 Feb 28 Mar 07 Mar 14 Mar 21 Mar 28 Apr 04 Apr 11 Apr 18 Apr 25 May 02 May 09 May 16 May 23 May 30 Jun 06 Jun 13 Jun 20

Jun-18-27 04:00 PM, ALCOVE AVE IMPROVEMENTS

Jun-11-27 04:00 PM, CONSTRUCTION

Feb-22-27 04:00 PM, PHASE 4 - STA 1029+00 TO STA 1039+00

INSTALL INTERSECTIONS - N 7TH ST & PRESTON TRIALS

INSTALL DRIVES - D16, D17, D18

TEMP STRIPE FOR PHASE 4

INSTALL DRIVES - A01, A02, D15

POUR CHANNEL - P4

POUR SIDEWALK - P4

May-04-27 04:00 PM, PHASE 5 - STA 1039+00 TO END

ALCOVE AVE
JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original Duration Start Finish

LS1580 PREP ROW - P5 2.00 Jan-20-27 08:00 AM Jan-21-27 04:00 PM

LS1590 EXCAVATION TO EMBANKMENT - P5 15.00 Jan-22-27 08:00 AM Feb-11-27 04:00 PM

LS1600 FINISH SUBGRADE - P5 5.00 Feb-12-27 08:00 AM Feb-18-27 04:00 PM

LS1610 POUR INSIDE LANE - P5 5.00 Feb-23-27 08:00 AM Mar-01-27 04:00 PM

LS1620 CURE INSIDE LANE - P5 4.00 Mar-02-27 08:00 AM Mar-05-27 04:00 PM

LS1630 POUR OUTSIDE LANE - P5 5.00 Mar-08-27 08:00 AM Mar-12-27 04:00 PM

LS1640 CURE OUTSIDE LANE - P5 4.00 Mar-13-27 08:00 AM Mar-16-27 04:00 PM

LS1650 INSTALL HMAC DRIVES AND INTERSECTIONS - P5 3.00 Mar-15-27 08:00 AM Mar-17-27 04:00 PM

LS1660 INSTALL INTERSECTIONS - KINGSTON 5.00 Mar-17-27 08:00 AM Mar-23-27 04:00 PM

LS1680 TEMP STRIPE FOR PHASE 6 2.00 Mar-24-27 08:00 AM Mar-25-27 04:00 PM

LS1700 INSTALL CULVERT #4 AND SET'S 12.00 Mar-24-27 08:00 AM Apr-08-27 04:00 PM

LS1720 INSTALL DRIVES - D19, D20, D21, D23 8.00 Apr-09-27 08:00 AM Apr-20-27 04:00 PM

LS1690 POUR CHANNEL - P5 10.00 Apr-21-27 08:00 AM May-04-27 04:00 PM

PHASE 6 - COMPLETE REMAINING DRIVEWAYSPHASE 6 - COMPLETE REMAINING DRIVEWAYS 78.00 Mar-26-27 08:00 AM Jun-11-27 04:00 PM

LS1730 PREP ROW - P5 2.00 Mar-26-27 08:00 AM Mar-29-27 04:00 PM

LS1740 EXCAVATION TO EMBANKMENT - P5 15.00 Mar-30-27 08:00 AM Apr-19-27 04:00 PM

LS1750 FINISH SUBGRADE - P5 5.00 Apr-20-27 08:00 AM Apr-26-27 04:00 PM

LS1760 POUR INSIDE LANE - P5 5.00 Apr-27-27 08:00 AM May-03-27 04:00 PM

LS1770 CURE INSIDE LANE - P5 4.00 May-04-27 08:00 AM May-07-27 04:00 PM

LS1780 POUR OUTSIDE LANE - P5 5.00 May-10-27 08:00 AM May-14-27 04:00 PM

LS1790 CURE OUTSIDE LANE - P5 4.00 May-15-27 08:00 AM May-18-27 04:00 PM

LS1800 INSTALL HMAC TRANSITION 10.00 May-17-27 08:00 AM May-28-27 04:00 PM

LS1830 INSTALL CULVERT #4 AND SET'S 12.00 May-19-27 08:00 AM Jun-04-27 04:00 PM

LS1810 INSTALL INTERSECTIONS - N 15TH ST 5.00 Jun-07-27 08:00 AM Jun-11-27 04:00 PM

CLOSEOUTCLOSEOUT 353.00 Jul-01-26 08:00 AM Jun-18-27 04:00 PM

G1060 PROJECT COMPLETION 0.00 Jul-01-26 08:00 AM

LS1820 INSTALL PERMANENT STRIPING 3.00 Jun-14-27 08:00 AM Jun-16-27 04:00 PM

LS1840 SITE SEEDING 5.00 Jun-14-27 08:00 AM Jun-18-27 04:00 PM

M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M T W T F S S M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M T W T Fri S S M T W T F S S M

May 03 May 10 May 17 May 24 May 31 Jun 07 Jun 14 Jun 21 Jun 28 Jul 05 Jul 12 Jul 19 Jul 26 Aug 02 Aug 09 Aug 16

PROJECT COMPLETION

ALCOVE AVE
JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

Actual Work

Remaining Work

Critical Remaining Work
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Aug 16 Aug 23 Aug 30 Sep 06 Sep 13 Sep 20 Sep 27 Oct 04 Oct 11 Oct 18 Oct 25 Nov 01 Nov 08 Nov 15 Nov 22 Nov 29 Dec 06 Dec 13 Dec 20 Dec 27 Jan 03 Jan 10 Jan 17

ALCOVE AVE
JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

Actual Work

Remaining Work

Critical Remaining Work
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Jan 17 Jan 24 Jan 31 Feb 07 Feb 14 Feb 21 Feb 28 Mar 07 Mar 14 Mar 21 Mar 28 Apr 04 Apr 11 Apr 18 Apr 25 May 02 May 09 May 16 May 23 May 30 Jun 06 Jun 13 Jun 20

PREP ROW - P5

EXCAVATION TO EMBANKMENT - P5

FINISH SUBGRADE - P5

POUR INSIDE LANE - P5

CURE INSIDE LANE - P5

POUR OUTSIDE LANE - P5

CURE OUTSIDE LANE - P5

INSTALL HMAC DRIVES AND INTERSECTIONS - P5

INSTALL INTERSECTIONS - KINGSTON

TEMP STRIPE FOR PHASE 6

INSTALL CULVERT #4 AND SET'S

INSTALL DRIVES - D19, D20, D21, D23

POUR CHANNEL - P5

Jun-11-27 04:00 PM, PHASE 6 - COMPLETE REMAINING DRIVEWAYS

PREP ROW - P5

EXCAVATION TO EMBANKMENT - P5

FINISH SUBGRADE - P5

POUR INSIDE LANE - P5

CURE INSIDE LANE - P5

POUR OUTSIDE LANE - P5

CURE OUTSIDE LANE - P5

INSTALL HMAC TRANSITION

INSTALL CULVERT #4 AND SET'S

INSTALL INTERSECTIONS - N 15TH ST

Jun-18-27 04:00 PM, CLOSEOUT

INSTALL PERMANENT STRIPING

SITE SEEDING

ALCOVE AVE
JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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