~HronelStan

DIRT & PAVING

ALCOVE AVE

JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

Activity ID Activity Name Original Duration | Start Finish lay 03 May 10 May 17 May 24 May 31 Jun 07 Jun 14 Jun21 Jun28 Jul05 Jul12 Jul19 Jul26 Aug 02 Aug 09 EM
TIW[T[Fa[ S| S| M T[W] T F[ S|S[M] T[W][ T[Fi[S|S[M[T[W T|F[S S[M[T[W[T[F|s S[MT[W[T[F SIM[T[W[ T[F[s[s
ADMINISTRATION 3900 May-04-260800AMA  Jul01-26 08:00 AM oy Ju01-26 08:00 AM, ADMNISTRATION
G1000 PROJECT START 000 May-04-26 0800AMA PROJECTSTART
G1010 SUBMITTALS 1000 May-04-26 0800AMA | May-15-26 0400 PMA SUBMITTALS : :
G1020 RAILROAD ROE AGREEMENT 1500 May-04-26 0800AMA | Jun-23-26 04:00 PMA y RAILROAD ROE AGREEMENT
G1030 WATCO MATERIALS PROCUREMENT 30,00 May-04-26 08:00AMA  Jun-17-26 04:00 PV | WATCOMATERIALSPROCUREMENT |
G1040 BOX CULVERTLEADTME 1500 May-04-26 0800AMA | May-18-26 04:00 PMA BOX CULVERTLEADTME
G1050 PROJECTTIVE 000 May-04-260800AMA | Juk01-26 08:00 AM {| PROJECTTME
CONSTRUCTION 40400 May-04-26 0800AMA  Jun-11-27 0400 PM ' " "
PHASE 1 - BEGIN TO STA 1005+76.16 157.00 May-04-26 0800AMA  Oct07-26 04:00 PM
LS1000 INSTALL PROJECTSIGNAGE 200 May-04-260800AMA | May-05-26 0400 PMA [ INSTALL PROJECTSIGNAGE ! ! !
LS1010 INSTALL SWPPBMP 200 May-06-26 0800AMA | May-07-26 04:00 PMA EEm INSTALL SWPPBMP
151020 PREPROW-P1 500 May-08-26 0800AMA | May-14-26 0400 PMA S PREP ROW-P1
151030 EXCAVATION TO EMBANKMENT (NON RAILROAD) 1500 May-15-26 0800AMA | Jun-01-26 04:00 PMA N £ X CAVATION TO EMBANKMENT (NON RALLROAD) : !
LS1050 INSTALL CULVERT#3 500 Jun-01-260800AMA  Jun-02-26 04:00 PMA EEE INSTALL CULVERT#3
LS1060 INSTALL CULVERT#2 500 Jun03-260800AMA | Jun04-260400PMA | B NSTALL CULVERT#2 ' . D N |
RR1000 RAILROAD SUBCONTRACTOR WORK 2000 Jun-18-2608:00 AMA  Jun-19-26 04:00 PMA EEE RALROAD SUBCONTRACTOR WOR
LS1040 EXCAVATION TO EMBANKMENT (RAILROAD) 1000 Jul-01-26 08:00 AM Jul-15-26 04:00 PM ] EXCAVATION TO EMBANKMENT (RAILROAD)
151090 HAND POUR CRCPAT RALROAD CROSSING 1000 Ju01-260800AM | Juk15-26 0400 PM | ] HAND POUR CRCPAT RAILROAD CROSSING ;
151080 FINISH SUBGRADE -P1 500 Ju09-260800AM | Juk15-2604:00 PM : FINISH SUBGRADE - P1 :
LS1070 INSTALL CULVERT#1 500 Ju-16260800AM | Juk22-26 0400 PM
LS1100 POUR INSIDE LANE -P1 500 Ju16260800AM | Juk22-2604:00 PM
151850 EXCAVATION RETENTION POND 5000 Jul-16-260800AM  Sep-24-2604:00 PM 0
LS1120 CURE NSIDE LANE-P1 400 Jul23260800AM | Juk26-26 0400 PM BN CURE INSDE LANE -P1
LS1110 POUR OUTSIDE LANE -P1 500 Jul27-260800AM | Juk31-2604:00 PM I POUR OUTSIDE LANE -P1
LS1130 CURE OUTSIDE LANE - P1 400 Aug-01-260800AM  Aug-04-26 04:00 PM " CUREOUTSDELANE-P1
LS1170 INSTALL DRVES-P1 500 Aug-05-260800AM | Aug-11-26 0400 PM ; ; ; [ —— N NT V2
LS1150 INSTALL TEMPORARY DETOUR PAVING - P1 500 Aug-05-260800AM | Aug-11-26 0400 PM ; : ! s INSTALL TEMPOR
LS1160 TEMP STRIPE FOR PHASE 3 200 Aug-12-260800AM | Aug-13-26 04:00 PM ; | EE TEMPSTR
LS1180 INSTALL HEADWALLS AND SETS -P1 1500 Aug-12-26 0800AM | Sep-01-26 0400 PM : —
LS1190 POUR CONCRETE CHANNELS - P1 2000 Sep-02-260800AM  Sep-30260400PM | e I B [N e I B B B ; i
LS1195 POUR SIDEWALK -P1 500 Oct01-260800AM  Oct07-26 0400 PM : : |
PHASE 2 - STA 1005+76.16 TO STA 1014+00 10000 Jun-02-260800AMA  Sep-14-26 0400 PM Ly
151200 PREPROW -P2 200 Jun-02-260800 AMA  Jun-03-26 04:00 PMA | EER PREPROW-P2
LS1210 EXCAVATION TO EMBANKMENT - P2 1000 Jun-08-2608:00 AVA | Jun-19-26 04:00 PMA : I £XCAVATION TO EMBANKMENT - P2! |
151220 FINISH SUBGRADE - P2 500 Ju01-260800AM | Juk08-26 04:00 PM ! [— FNISH SUBGRADE -P2
151230 POUR INSIDE LANE - P2 500 Ju-16260800AM | Juk22-2604:00 PM | | IS POUR NSIDELANE-P2 !
L$1240 CURE NSIDE LANE-P2 400 Jul23260800AM | Juk26-26 0400 PM BN CURE INSIDE LANE -P2
151250 POUR OUTSIDE LANE -P2 500 Jul27-260800AM | Juk31-2604:00 PM I POUR OUTSIDE LANE -P2
LS1260 CURE OUTSIDE LANE -P2 400 Aug-01-260800AM | Aug-04-26 0400 PM ; : | NN CURE OUTSIDE LANE -P2
11280 INSTALL HMAC DRIVES -P2 600 Aug-03-260800AM | Aug-10-26 0400 PM ; ; 3 ] INSTALLHMACDR|
LS1270 INSTALL INTERSECTION -N 5TH ST 500 Aug-05-260800AM | Aug-11-26 0400 PM i : | e INSTALL INTERS
11290 TEMP STRIPE FOR PHASE 3 200 Aug-12260800AM | Aug-13-26 0400 PM B TEMPSTR
LS1300 POUR CONCRETE CHANNELS - P2 1500 Aug-12-260800AM | Sep-01-2604:00 PM
LS1310 POUR SIDEWALK -P2 800 Sep-02-260800AM | Sep-14-2604:00 PM ; ; i
PHASE 3 - STA 1014+00 TO STA STA 1029+00 9600 Aug-14-260800AM  Nov-17-26 0400 PM ] [
151320 PREPROW-P3 200 Aug-14-260800AM | Aug-17-26 04:00 PM 1 |
151330 EXCAVATION TO EMBANKMENT - P3 1000 Aug-18-26 0800AM | Aug-31-26 04:00 PM
LS1340 FINISH SUBGRADE -P3 500 Sep-01-260800AM | Sep-08-26 0400 PM
LS1350 POUR INSIDE LANE -P3 500 Sep-09-260800AM | Sep-15-26 04:00 PM ; i
LS1360 CURE NSIDE LANE-P3 400 Sep-16-260800AM | Sep-19-26 0400 PM
LS1370 POUR OUTSIDE LANE -P3 500 Sep-21-260800AM | Sep-25-26 0400 PM 1 |
LS1380 CURE OUTSIDE LANE -P3 400 Sep-26-260800AM | Sep-29-26 04:00 PM
L1390 INSTALL HMAC DRIVES -P3 200 Sep-28-260800AM | Sep-29-26 0400 PM
LS1400 INSTALL INTERSECTIONS -N 7TH ST& PRESTON TRIAL 1000 Sep-30-260800AM | Oct-13-26 0400 PM : :
LS1430 INSTALL DRVES-D16,D17,D18 1000  Oct14-260800AM | Oct:27-26 0400 PM
LS1410 TEMP STRIPE FOR PHASE 4 200 Oct28-260800AM  Oct-29-26 04:00 PM :
LS1440 INSTALL DRVES -A01,A02,D15 1000 Oct28-260800AM | Nov-10-26 04:00 PM
LS1420 POUR SIDEWALK -P3 500 Nov-11-260800AM | Nov-17-26 0400 PM
PHASE 4 - STA 1028+00 TO STA 1039+00 11600 Oct30-260800AM  Feb-22-27 0400 PM !
LS1450 PREPROW -P4 200 Oct30-260800AM | Nov-02-26 04:00 PM
LS1460 EXCAVATION TO EMBANKMENT - P4 1000 Nov-03-26 0800AM | Nov-16-26 04:00 PM :
LS1470 FINISH SUBGRADE - P4 500 Nov-17-260800AM | Nov-23-26 04:00 PM
LS1480 POUR INSIDE LANE - P4 500 Nov-24-260800AM | Dec-02-26 04:00 PM
LS1490 CURE INSIDE LANE-P4 400 Dec03-260800AM | Dec-06-26 0400 PM ;
LS1500 POUR OUTSIDE LANE -P4 500 Dec-07-260800AM | Dec-11-26 0400 PM
LS1510 CURE OUTSIDE LANE - P4 400 Dec-12-260800AM | Dec-15-26 04:00 PM
L$1520 INSTALL HMAC DRIVES -P 200 Dec-14-260800AM | Dec-15-26 0400 PM
151530 INSTALL INTERSECTIONS -N 7TH ST& PRESTON TRIAL 1000 Dec-16-260800AM | Jan-07-27 04:00 PM
LS1540 INSTALL DRVES-D16,D17,D18 600 Jan-08-270800AM | Jan-15-27 04:00 PM
L$1550 TEMP STRIPE FOR PHASE 4 200 Jan-18-270800AM | Jan-19-27 04:00 PM
LS1560 INSTALL DRVES -A01,A02,D15 600 Jan-18-270800AM | Jan-25-27 04:00 PM
LS1710 POUR CHANNEL- P4 1500 Jan-26-270800AM | Feb-15-27 0400 PM
LS1570 POUR SIDEWALK -P4 500 Feb-16-270800AM | Feb-22-27 0400 PM
PHASE 5 - STA 1033400 TO END 10500 Jan-20-270800A  May-04-27 0400 PM
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1 Remaining Work 4
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<HzonelStan ALCOVE AVE Jul-01-26 05:15 PM

DIRT & PAVING JUNE SCHEDULE UPDATE DD = 7-1-26

Aug 16 Aug 23 Aug 30 Sep 06 Sep 13 Sep 20 Sep 27 Oct04 Oct11 Oct18 Oct25 Nov 01 Nov 08 Nov 15 Nov22 Nov 29 Dec06 Dec13 Dec20 Dec27 Jan 03 Jan10 Jan 17

S|M| T|W|T|Fi|S[S|M[ T|W|T[F|S S[M| T|W| T[FifS S(M|T|W| T|Fi| S| S|M| T(W| T|F[S|S|M|T(W|T|FifS S|M| T|W|T|Fif S| S|M

: " ¥ Oct07-26 0400 PM, PHASE 1-BEGIN TO STA1005+76.16 ; 1 :

] EXCAVATION RETE:NTION POND

JARYDETOURPAVING -P1
PE FOR PHASE 3

1: POUR CONCRETE CHANNELS -P1
! [C——"—""1 POURSDEWALK-P1
¥ Sep-14-26 04:00 PM, PHASE 2 - STA 1005+76.16 TO STA 1014+00

CTION -N5TH ST :
PE FOR PHASE 3 :

IS POUR INSDE LANE -P3
BN CURE INSDE LANE-P3
SN POUR OUTSIDE LANE-P3
BN  CURE OUTSIDE LANE -P3
=1 INSTALL HMAC DRVES-P3

INSTALL DRIVES -A01,A02,D15
1 POURSIDEWALK-P3

PREPROW-P4

i ] EXCAVATION TO EMBANKMENT - P4

: I FINISH SUBGRADE - Pi

ISR POUR INSIDE LANE -P4

: : BN CURE INSIDE LANE -P4

: : : : B POUR OUTSIDE LANE -P4 3
: : ! : BN CURE OUTSIDE LANE-P4 '
3 3 : 3 [0 INSTALL HMAC DRVES -P :

I Actual Work I Critical Remaining Work V=== Summary Page 2 of 6 ALCOVE AVE
1 Remaining Work 4 @ Milestone © Oracle




15 PM

Jul-01-26 05

[ Jun20

Jun 13

—— ] 10-18-27 040

Jun 06

¥ Jun-11-27 04:00 PM, CONSTRUCTION

Vay 30

Vay 23

May 16

Vay 09

Vay 02

ALCOVE AVE

JUNE SCHEDULE UPDATE DD

7-1-26

Apr25

Apr18

Apr11

Apr04

Mar28

Mar21

Mar 14

Mar 07

Feb 28

Feb21

Feb 14

Feb 07

Jan 31

Jan 24

lan 17

W[ T|F|S|S[M| T|W|[T|Fil S| S|M| T|W|T|F|S|S|M[T|W|T|FifS|S|M[T(W|T|F[S[S|M T(W|T|F[S|S|M|T|W|T|FilS|S(M T|W|[T|F|S|S[M|T|W|T|FifS|S|M[T(W|T|FfS|[S|M|T(W|T|FilS|S[M T|W|T|F|S|S[M|T|W|[T|FilS|S|M|T|W|T|[FifS|S|M[T(W|T|F|S|S|M|T(W|T|FifS|S|M T|W|T|F[S|S[M|T|W[T|Fi|S|SIMT|W[T|F|S|S[M|T|W|T|FifS|S|M[T(W|T|FfS|S|M|T(W|T|FfSIS|MT

¥ May-04-27 04:00 PM, PHASE 5- STA 1039+00 TOEND

I  POUR SIDEWALK -P4

TEMP STRIPE FOR PHASE 4

| INSTALL DRIVES -A01,A02,D15
I POUR CHANNEL - P4

PRESTON TRIALS
IVES-D16,D17,D18

ALCOVE AVE

© Oracle
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~HronelStan

DIRT & PAVING

ALCOVE AVE

JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

[Activity ID Activity Name Original Duration | Start Finish lay 03 l May 10 l l May 24 l l Jun 07 l Jun 14 Jun21 l Jun 28 l Jul05 l Jul12 Jul19 l Jul26 l Aug 02 Aug 09 19 19
| [TIW[T]Fi[s[ S[M[ T[W] T[ F[ S[S[M[T[W] T[Fi[ S| S[M[ T[W[ T F[ S[S[M] T[W] T[Fi[ s[S[M[ T[W[ T F[ S[S[M[ T[W] T[Fi[ S| S[M[ T[W[ T] F] S[S[M[ T[W] T[ F[ S[S[M[ T[W[ T[Fi[ S| S[M[ T[W] T[ F] S[S[M] T[W[ T[Fi[ S| S[M[ T[W] T[ F] S[S[M[ T[W[ T[Fi[ S| S[M[ T[W][ T[ F[ S[S]
LS1580 PREPROW-P5 200 Jan-20-270800AM  Jan-21-27 04:00 PM f : ]
LS1590 EXCAVATION TO EMBANKMENT -P5 1500 Jan-22270800AM | Feb-11-27 04:00 PM
LS1600 FINISH SUBGRADE -P5 500 Feb-12-270800AM  Feb-18-27 04:00 PM
LS1610 POUR INSIDE LANE -P5 500 Feb-23-270800AM  Mar-01-27 04:00 PM
LS1620 CURE INSIDE LANE -P5 400 Mar02-270800AM  Mar05-27 04:00 PM
LS1630 POUR OUTSIDE LANE -P5 500 Mar08-270800AM  Mar-12-27 0400 PM
LS1640 CURE OUTSIDE LANE - P5 400 Mar-13-270800AM  Mar-16-27 04:00 PM
LS1650 INSTALL HMAC DRIVESAND INTERSECTIONS -P5 300 Mar-15-270800AM  Mar-17-27 0400 PM
LS1660 INSTALL INTERSECTIONS - KINGSTON 500 Mar-17-270800AM  Mar-23-27 04:00 PM
LS1680 TEMP STRIPE FOR PHASE 6 200 Mar-24-270800AM  Mar-25-27 04:00 PM
LS1700 INSTALL CULVERT#4 AND SETS 1200 Mar-24-270800AM | Apr-08-27 0400 PM
LS1720 INSTALL DRIVES -D19,D20,D21,D23 800 Apr-09-270800AM  Apr-20-27 04:00 PM
LS1690 POUR CHANNEL- P5 1000 Apr-21-270800AM  May-04-27 0400 PM
PHASE 6 - COMPLETE REMAINING DRIVEWAYS 7800 Mar26-270800AM  Jun-11-27 0400 PM
LS1730 PREPROW-P5 200 Mar-26-270800AM  Mar-29-27 04:00 PM
LS1740 EXCAVATION TO EMBANKMENT -P5 1500 Mar-30-270800AM | Apr-19-27 0400 PM
LS1750 FINISH SUBGRADE -P5 500 Apr-20-270800AM  Apr-26-27 0400 PM ;
LS1760 POUR INSIDE LANE -P5 500 Apr-27-270800AM  May-03-27 0400 PM i
LS1770 CURE INSIDE LANE -P5 400 May-04-27 0800AM  May-07-27 0400 PM !
LS1780 POUR OUTSIDE LANE -P5 500 May-10-27 0800AM  May-14-27 0400 PM 3
LS1790 CURE OUTSIDE LANE - P5 400 May-15-27 0800AM | May-18-27 0400 PM :
LS1800 INSTALL HMAC TRANSITION 1000 May-17-27 0800AM | May-28-27 0400 PM
LS1830 INSTALL CULVERT#4 AND SETS 1200 May-19-27 0800AM  Jun-04-27 04:00 PM
LS1810 INSTALL NTERSECTIONS -N 15TH ST 500 Jun-07-270800AM  Jun-11-27 0400 PM '
CLOSEOUT 35300 Jul-01-2608:00 AM Jun-18-27 04:00 PM
G1060 PROJECT COMPLETION 000 Jul01-26 08:00 AM ¢ PROJECTCOMPLETION
LS1820 INSTALL PERMANENT STRIPING 300 Jun-14-270800AM  Jun-16-27 04:00 PM
LS1840 SITE SEEDING 500 Jun-14-270800AM  Jun-18-27 04:00 PM { : ]

I Actual Work I Critical Remaining Work ===y Symmary
1 Remaining Work 4 @ Milestone
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ALCOVE AVE
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ALCOVE AVE

JUNE SCHEDULE UPDATE DD = 7-1-26

Jul-01-26 05:15 PM

Aug 16 L Aug 23 L Aug 30

Sep 06 1 Sep 13

Sep 20

[

Sep 27

Oct04

[

Oct11

[

Oct18

Oct25 [ Nov01 [ Nov 08

Nov 15

Nov 22

Nov 29

Dec06

Dec13

Dec20

Dec27

Jan 03 [ Jan 10 [ Jan17

[TW[T[Fi[s[ S[M[T[W[ T F[S[ S[M[ T[W[ T[F[ s[S[M][ T[W[ T[Fi[S[ S[M[T[W[T[F[s[S[M] T[W] T[Fi[ s[ S[M[T][W] T[ F[ S[S[M[ T[W[ T[Fi[ S| S[M T[W] T[ F] | S[M[ T[W[ T[Fi[ S| S[M[ T[W[ T[Fi[ S| S[M] T[W] T[ F[ S[ S[M] T[W[ T[Fi[ S| S[M[ T[W] T[ F] S[S[M[ T[W[ T[Fi[S[ S[M[ T[W][ T[F[ S[S[M[ T[W] T[Fi] s[ S[M[T][W[ T F[ S[S[M[ T[W] T[ F[ S[S[M] T[W] T[Fi[ s| S[M[ T[W[ T] F] S| s[M[ T[W] T[Fi[ S| S[m]T

I Actual Work
1 Remaining Work 4

@ Milestone

I Critical Remaining Work ===y Symmary
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Jul-01-26 05:15 PM

ALCOVE AVE

JUNE SCHEDULE UPDATE DD = 7-1-26

jan 17 Jan 24 l Jan 31 Feb 07 Feb 14 l Feb 21 l Feb 28 l Mar 07 l Mar 14 l Mar21 Mar28 l Apr04 l Apr11 Apr18 l Apr25 l May 02 l May 09 May 16 y 23 l May 30 l Jun 06 Jun 13 l Jun 20
[W T F] s[S[M[T[W[ T]Fi[ s[ sS[M[T[W][ T F[ s[S[M[ T[W] T[Fi[ [ S[M[T][W[ T F[ S[S[M[ T[W[ T F[ s[S[M] T[W] T[Fi[ S| S[M[ T[W[ T] F] S| S[M] T[W][ T[Fi[ s| S[M] T[W] T[ F] S| S[M[ T[W[ T[Fi[ S| S[M] T[W] T[ F[ S[S[M[ T[W[ T[Fi[ S| S[M[ T[W] T[Fi[ S| S[M[ T[W[ T[ F[ S[S[M[ T[W[ T[Fi[S[ S[M[ T[W[ T F[ S| S[M][ T[W] T[Fi[ s[ S[M[ T[W[ T] F[ S| S[M] T[W[ T[Fi[ s[ S[M[ T[W] T[ F] S| S[M[ T[W[ T[ F[ S[S[M[ T]
[ PREPROW-P5 ! [ ; 1 ;

] EXCAVATION TO EMBANKMENT -P5

"7 FINISHSUBGRADE-P5 J
I POUR INSIDE LANE -P5

3 | EEEEEEE CUREINSDELANE-P5 ;

NN CURE OUTSIDE LANE -P5 i
[ INSTALL HMAC DRIVESAND INTERSECTIONS!-P5
I INSTALL INTERSECTIONS- KINGSTON

] INSTALL DRVES -D19,D20,D21,023
[ : ] POUR CHANNEL-P5 !
" W Jun-11-27 0400 PM,PHASE 6 - COMPLI

v '
BN PREFROW-P5 ; :

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" £ XC AVATION TO EMBANKMENT -P5|
1 | FINISHSUB(jBRADE-PS
IS POUR INSDE LANE -P5
I CURE INSIDE LANE-P5
I POUR OUTSIDE LANE -P5
I CURE OUTSIDE LANE-P5

[ ] INSTALL HMACTRANSITION
— INSTALL CULVERT#4 AND SET'S
I INSTALL INTERSECTIONS -N 15TH ST
W Jun-18-27 040

1 [ INSTALLPERMANEN
EEE— SITE SEEDING

Page 6 of 6 ALCOVE AVE
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1 Remaining Work 4 @ Milestone




