AGENDA ITEM COMMENTARY

WOLFFORTH, TX

MEETING NAME: City Council

MEETING DATE: April 6, 2026

ITEMTITLE: Consider and take appropriate action on Resolution 2026-012
Approving an amendment to the Employee Agreement between the
Wolfforth EDC and the City of Wolfforth.

STAFF INITIATOR: Randy Criswell, City Manager

BACKGROUND:

When we created the position of EDC Director in 2023, an agreement was approved that established the
commitment of the WEDC and the City for the funding of that position. The agreement created a
structure where the EDC Director was to be subject to the full authority of the City Manager, not the
EDC Board, but over time some confusion has arisen. To clarify this, and to eliminate any future
confusion, I’ve worked with Mr. Russell Thomason, a member of the EDC Board, to amend Section 1.8
of the agreement.

EXHIBITS:

Resolution
Amended Agreement

COUNCIL ACTION/STAFF RECOMMENDATION:

Staff recommends approval of Resolution No. 2026-012 approving the amended Employee Agreement
with the EDC.



