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Fire Chief/[EMC- Barrett

Assistant Chief-Operations

Captain -Fire Captain-EMS/EM  Captain-Training/Logistics Captain
A B C
Lieutenant Lieutenant Lieutenant
EO EO EO
FF FF FF
FF FF FF
FF FF FF
PT PT PT
PT PT PT
VF = VF

VF VF VF
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Duties:
Budget
Payroll
TCFP/ISO/TDSHS
Agreements/Contracts
Department HR
Planning
Lubbock Co Fire Assn.
LEPC

Captain-Fire
PPE
SCBA
Fire Hose
Hydrants
Loose Equipment
Purchasing
Project Management
Grants
Coordinate all repairs
Coordinate maintenance

Fire Chief/[EMC Duties:
TDEM

City EM Grants
LEPC

First Responder Advisory Committee

Budget
Planning

Assistant Chief
Communications
Staffing/Scheduling
Payroll
TCFP/ISO/TDSHS
Department HR
Planning

Captain-EMS/EM
Emergency Management
Medical Supplies
Agency Compliance Special Ops Training
EMS FTO Program Agency Compiance
Emergency Operations Plan Personnel Health & Fitness
LEPC Certifications
ESO Training Reports
Station Supplies
Facilities

Captain-Training/Logistics
Fire Training
EMS Training

Captain



Engine

Engine
Engine
Ambulance
Ambulance

A
Lieutenant
Emergency Response
Daily Activities
Team Training
Apparatus Checks
SCBA Checks
Annual Equipment Testing
Hydrant Flows
Occupancy Surveys
Equipment Mainthnenance
Public Outreach

EO
FF
FF
FF

PT
PT
VF
VF
Duties:
Fire Training
EMS Training
ESO Reporting
Daily Checks

Personnel Health & Fitness Personnel Health & Fitness
Smoke Detector Program Community Outreach

B

Lieutenant
Emergency Response
Daily Activities
Team Training
Apparatus Checks
SCBA Checks

C
Lieutenant
Emergency Response
Daily Activities
Team Training
Apparatus Checks
SCBA Checks

Annual Equipment Testing Annual Equipment Testing

Hydrant Flows
Occupancy Surveys
Equipment Maintnenance
Public Outreach

EO
FF
FF
FF
PT
PT
VF
VF
Duties:
Fire Training
EMS Training
ESO Reporting
Daily Checks

Text My Gov.
Sirens
Sign Boards

Hydrant Flows
Occupancy Surveys

Equipment Maintnenance

Public Outreach

EO
FF
FF
FF

PT
PT
VF
VF
Duties:
Fire Training
EMS Training
ESO Reporting
Daily Checks
Personnel Health & Fitness
Social Events



Apparatus:
Engine 4
Engine 5

Truck Two
Tanker 1
Tanker 2
Rescue/Hazmat
Tender 1

Apparatus:
9749 A

9749 B
Command 1
Command 731
MOV
Hummers

Apparatus:

Engine 3
9749 C
Rescue 2
Unit 9.5

Apparatus:
706









Apparatus:
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Fire Chief/EMC-Full Time 40 hour

Assistant Chief-Full Time 40 hour

Captain-FT 42 hour  Captain-FT 42 houtCaptain- FT 42 hour Captain- FT 42 hour

A B C
LT-Full Time 24/48  LT- Full Time 24/48 LT- Full Time 24/48
EO - 24/48 EO - 24/48 EO - 24/48
FF - 24/48 FF - 24/48 FF - 24/48
FF - 24/48 FF - 24/48 FF - 24/48
FF - 24/48 FF - 24/48 FF - 24/48
PT PT PT
PT PT PT
VF VF VF
VF VF VF
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Captain Fire- King

A
LT-McCollough

Dillard
Price
McAllister
Souter

PT
PT
VF
VF

Fire Chief/[EMC- Barrett

Operations
Assistant Chief- Webb

Captain EMS/EM- Molina Captain Training/Logistics - Reynolds

B C
LT-Pittillo LT-Moss
Esquibel Hernandez
De Los Santos Mendez
Obenhaus Dowgar
Bentley Malinowski
PT PT
PT PT
VF VF
VF VF

Captain






