
 

AGENDA ITEM COMMENTARY 

MEETING NAME: City Council Meeting 

MEETING DATE: February 3, 2025 

ITEM TITLE: Consider and take appropriate action on presentation and 

recommendation regarding solid waste proposals 

STAFF INITIATOR: Randy Criswell, City Manager 

 

BACKGROUND: 

We’ve prepared a presentation for you to go over a summary of the RFPs received for solid waste 

services.  We received three proposals: Caprock Waste (division of Waste Connections), Republic 

Waste Services, and South Plains Waste.  As you will recall, the RFP was over 60 pages long, so in the 

essence of time we won’t be going through each proposal, but they have been provided to you with a 

separate link that was included with your packet email.   

EXHIBITS: 

Summary sheets (three total sheets) 

COUNCIL ACTION/STAFF RECOMMENDATION: 

Staff recommends that Council direct the City Manager to negotiate and execute a contract with South 

Plains Waste.   


