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EXECUTIVE SUMMARY

At the August 28, 2024 Committee of the Whole meeting, the Village Board discussed the need for a sustainable, long-
term approach to stormwater management. Historically, stormwater improvements in the Village of Winnebago have been
funded through the general fund, leading to inconsistent funding or competition with other priorities.

Staff has presented three preliminary options for the Board to consider:

1. Conduct a Feasibility Study funded through general revenues to evaluate system conditions and long-term
funding strategies.

2. Implement a Nominal Flat Fee (e.g., $2-$5 per month) to immediately begin generating revenue for a future
feasibility study and minor improvements.

3. Continue Current Practice of funding stormwater improvements as-needed through general funds, with no
dedicated source.

Each option offers trade-offs in timing, funding stability, and community impact. Staff seeks Board direction on which
approach to pursue, including whether to prioritize study completion or establish a dedicated funding stream
immediately.
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