SECTION 4:

CONSTRUCTION IN PROGRESS

Large Purchase Tracking
Grant Tracking
Village Debt
Village Revenue



0ES-Zy-Z1 n4 u| - uer Ul pig4 J19puieway |
iInjuiped | 00°000°€} s [oooocer  $ 615-vp-1S SI007|  eseyound IHYMLIOS MIN 117 1 Pl = GZ0Z W81 2 PRl SSPVABLEM 202 ‘01 aunp ¥91-$202
00°00§98 ¥20Z U! Pied JieH
£65-1¥-10
852082 [ zvooszt so0g0sie  $] ¥152v-10] ssedwod] 1es peoy] 8s842.Nd }jes Ying| ¥/2-¥202_¥Z0TivLI0L] ]
[ | agyL | I [__iedosjweyBuiuuns/oBEqeUUMAUIMS - 193101d 3188 Vd3l HSZ-V20Z 5202 6} 9od] ]
gaL Weqeso J4ag Buiisaurbuy WaAIND XOF PIRYISSM UE0-5202 6202 6} 9od 0/S1°%2
0000258 § ZEG2r-10 WEYRIS 1ya4 Bupesulbug Apmis oBeuteiq suited 4say ¥2Z-¥202__$Z0Z 61995 0/S1%Z
00°06L°€} $ | 00016EE $]0000+2y __$ ZEGHIS Wyers Jqe Busauibuz SG21-¥2 UIEW Jo1epm WeyBUuRD UZ1-¥20C__ $20Z 8 A 552192
ojpeidwon 1 7°Go8'} $ | €9I¥SS $|veeszis $ Z05-9v-51 WYHVYO §H33 10 UOPIeYS B UsieeH 1222 12910)d 3SNIdX3 ONIMIINIONT LW WEZ-E20Z_ €202 11 990 VIZVe
310|dwoo[ GEE6L 08 $ | Go6eI e § [ozeeezie$ 058-9v-51 PECY o0 Q Uop[aYS B UsieaH VI2ZbZ 103rOdd AVMAVOY vZ 9EZ-€202 €202 11 990 VIIZbT
0000062 $ 0000052 $ UeYeIs Jys3 uissuBug WawsaiBy Bunasuibu [e/aUs9 G20C 6202 ‘5| Kenuer SZ16Z
JUBWSSE] 8IN0BG /€ 1-£2 Buidoo Jajep Uno5 Uuoyker) 6Z0Z 'S Xenigey €1}
00°000'F 00000 WYHVYD YH33 Buiseuibu3 L€ 1-62 BuIdocT Jajem WnoD Uowker) 20Z '/ Kenigsy €15
G0vIE] 00%1E0Z § 10006002 Z¥Gv-1G NIV % 3903 S3I|ddnS UBNIBIEM 2€1-£2 buidocT Jatepm UNoy UOHED ¥Z0Z '8 Kenuer €1
000519 00°0S€'ZY $ | 000058Y ZES VYIS WYHVEO UH3d Bupissuibuy L€1-67 BUId00T] JeIEMm N0 UoiKer) £202 '6 1999150 IE1-
00002 § [ 0000€°Z $ (000052 __§ ZEGW 1S WYHVHD BHII|_ G# 1M B 1954 UEW JoiEm O¥d Vd3I ~AIAYNS VOIDOI0IVHIHY | 3SVHd 20z ‘g Kienuer ZVELZe
00006ZL __§ YES YIS Bupssuibul Bu[[pooD ¥ U2INuO HEZ-¥20Z_$20Z 61995 2£8-22
viva vad o Y d OHdd¥ aloid va 08 f
*JeaA |e2sl) oY) Ul peacidde aJem Jey) S9DIAISS 10 SWY) bunjoes |
sasuadx] peaciddy
[ s¥60€'9L $ [ sso69zst  $ [ ooorit $| - $ [ ssiticiol $ [o00se’sy ¢ [ oo'siv'er $ | 00°000'e6 $ [ 00'000°92 $
_ 00°002'G€ $ HOARD XOg POLISOM) 2160760
00061 €1 $ | 00°016%E s 00021 kL $ | 00706222 s 00°00L'Z¥ $ uido67 Ufe 181eM WieyBuuuny SSTLvZ| _ ve/80iL0
(18228°6) $ [ 187i5Gy 132/5SY 00000'0% $ ures50iq IeMepIS| 401202 52y 15U0D Kaulid| vzigori)
00'009°8 $ [ 00°00¢"1 00°00¥ | 00°0000% $ $9in3-dejg 9)eg weiboig NIeMapIS|  H0)-20Z 594 15U0D Aaulid|  9Z/ELiS0
0v1€) 00PIE0Z 00710z 00'0000Z S 93noHu|-d00T UIEW 1M 3D UOIKEID IE1€2 THd| _ 2i6Liz0
. F i "R$U03 -dooT ule HM 13 Uoikey 16167 Tad
000519 00°0S€'2Y 00'560Z) 00SSZ0E __§ 00'005'8¥ s "ON3 -dooT Uley M 30 Une)D L€1-62 1¥d| __ €2/60/01
00002 § | 000082 S 00°00€Z S| 006ZL el § [00GLE $] 0000062 s "ON3-U¥Id 159[0.d Vd3l TYELZZ (ud|  zewliil
000268 $ 10008111 $ [ 000711 00°G00'} 00°0v0'6 $ J 0000561 BujpooD ¥ 491y “9N3-128fo1d BuidooT ule Jerem 1€8-7Z (¥d| _ ze/t1i90
JONVIVE QIVd V101 923 vZ02 €202 2202 ONIHIINIONT INNOWY 103r0¥4d ¥30UO HSYL 31va

szozieLe

:pejepdn 3se]

junowy jabpng

‘1e04 Jeasy ey) ul sjoefoad eb.e| 10} syuewded Buuesuibue pue uonansuos Buyaes)

GZ-1€-1 :bulpu3 yuop
sosuadxy panoiddy



GZ/¥L/20 JO Se palnadal ssao0ud u| 00'989'GlL ¢ sabeyoed panoiddy juswadiojuy
waaq jou sey juawdinbs ay "paaeoal 0Ol ¥3svl ‘(g) eni4 MET JOJ SOAIJRUII)Y [YB)DT] SS9 GZAd
aq ||IM JUNOWE 8Y} USYM UOnREDIpUl
ON ‘paaoidde uaaq pey jueib ay)
}ey} uoledlilou |lews paAlgday #2/2/01
S9)ON POAISDAY jejoL 9SMN PO)I1}SIY _90>O.=_a_< a9}l jueis

Bupyoes] ssasboid/suonesiddy jueis




19ed IV [e10L

jejol
$]S0D) aJnyn4

4®0d 9Seyd 39349 J9jind

€2'8/€9€L'9 ¢
1¥'99%'252'S
oaqg/unp 9570108 $
Bny/ge4 1S'602°€V0’L $
Ainpjuer 0V'6YL'6EEE $
9/,'116€88 §
Ainrjuep 9.116'€88 $

0 8seyd YD 19||n4
s|elo) an( eouejeg

‘Yyiny Alejlues siaAly 4no4

jelol
Jamo] Ja1epn

anQg syjud b

aunp

Aienigo4

Alenuep

s|ejol enQ esuejeg

6202 1q2a ab6e(IA



VILLAGE REVENUE

INCOME TAX PPRT
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 25,748 26,963 26,945 22,499 20,637 Dec 1,770 2,949 5,034 2,084 799
Nov 32,985 34,318 30,031 25,372 23,310 Nov
Oct 54,947 50,948 47,425 44,259 34,497 Oct 5,658 9,502 15,372 10,042 3,089
Sept 25,732 26,357 25,904 24,355 23,823 Sept
Aug 32,777 29,038 23,836 23,062 42,044 Aug 1,384 1,848 1,303 766 2,436
July 49,056 44,182 46,279 41,072 30,752 July 7,419 11,463 11,413 6,027 3,297
Jun 33,720 33,162 27,414 45,783 19,365 Jun
May 78,678 70,722 93,322 52,181 31,264 May 8,292 14,179 15,851 8,271 3,173
Apr 45,531 41,240 46,252 38,199 31,932 Apr 3,430 8,739 11,839 6,418 4,964
Mar 28,839 25,624 21,650 23,957 21,741 Mar 3,845 5,501 10,015 1,374 719
Feb 44,370 43,264 49,949 34,761 29,237 Feb
Jan 53,726 46,891 43,756 40,058 32,879 28,378 Jan 4,698 6,521 11,104 7,647 3,802 3,616
Actual 53,726 499,272 | 469,574 | 479,064 | 408,380 | 336,982 Actual 4,698 38,319 65,286 78,474 38,784 22,093
Projected Projected
Budgeted 499,000 Budgeted 32,000
Bdgt vs Act. 10.77% Bdgt vs Act. 14.68%
LOCAL USE TAX SALES TAX
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 9,544 9,908 10,543 9,631 11,708 Dec 48,992 52,253 52,369 42,096 64,055
Nov 8,233 8,927 9,376 9,660 11,223 Nov 52,595 50,731 56,826 44,401 35,474
Oct 8,477 9,412 9,027 9,152 11,786 Oct 43,860 54,558 56,100 47,725 32,441
Sept 8,249 6,679 10,343 9,827 11,655 Sept 48,760 53,731 62,622 44,810 32,535
Aug 8,550 8,897 9,169 8,622 11,545 Aug 50,622 52,807 58,635 44,877 34,269
July 8,860 8,996 8,042 9,367 10,381 July 45,868 49,785 53,719 40,868 28,114
Jun 9,964 10,751 10,042 10,310 9,806 Jun 44,850 45,726 53,690 41,314 28,136
May 8,202 8,692 8,561 8,065 7,708 May 40,709 39,074 40,789 29,964 25,369
Apr 7,295 9,433 8,868 9,045 8,870 Apr 41,373 39,869 39,130 34,610 25,550
Mar 12,190 13,474 13,373 18,448 12,810 Mar 51,478 53,237 49,512 31,926 30,185
Feb 10,502 11,139 10,550 13,073 9,336 Feb 48,093 48,626 44,321 29,689 27,757
Jan 5,447 10,053 10,567 8,980 12,268 9,965 Jan 55,201 51,239 51,786 46,372 33,941 29,424
Actual 5,447 110,119 116,875 | 116,874 | 127,468 | 126,792 Actual 55,201 568,439 | 592,182 | 614,085 | 466,222 | 393,309
Projected Projected
Budgeted 110,000 Budgeted 570,000
Bdgt vs Act. 4.95% Bdgt vs Act. 9.68%
PROPERTY TAX SALES TAX 1%
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 0 6,002 216 39 1,554 Dec 35,762 38,046 38,493 30,409 46,970
Nov 5,823 2,130 8,432 3,895 Nov 39,951 39,292 43,052 32,348 23,012
Oct 7,803 7,886 7,155 4,483 6,878 Oct 32,493 39,007 43,183 32,546 18,501
Sept 204,860 182,135 | 176,432 [ 152,573 | 142,006 Sept 38,038 40,358 49,674 32,263 18,908
Aug 23,012 28,878 25,134 38,013 52,505 Aug 38,710 40,872 45,368 31,665 20,999
July 3,723 8,878 6,945 15,588 45,178 July 34,058 36,614 40,358 27,624 14,158
Jun 238,482 202,307 [ 230,268 | 206,348 175,634 Jun 33,720 33,874 39,561 28,890 15,172
May 36,617 61,703 22,662 37,575 24,654 May 29,507 28,165 30,033 20,584 15,397
Apr 0 0 Apr 29,388 30,116 26,274 22,599 14,385
Mar 0 0 Mar 38,180 38,095 37,605 20,761 18,122
Feb 0 0 Feb 36,761 37,025 34,000 19,183 17,605
Jan 1,012 0 Jan 42,716 37,989 38,685 32,282 21,192 18,659
Actual 1,012 520,319 [ 497,789 | 470,942 | 463,051 452,303 Actual 42,715 424,556 | 440,149 | 459,883 | 320,065 | 241,887
Projected 0 Tax pmt for Nov w/b rec in Dec Projected
Budgeted 547,627 Budgeted 425,000
Bdgtvs Act. 0.18% Bdgt vs Act. 10.05%




VILLAGE REVENUE

COMED UTILITY TAX VIDEO GAMING
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021
Dec 4,614 7,888 8,321 8,068 8,185 Dec 6,913 6,697 5,464 5,319
Nov 10,156 7,682 7,703 8,546 8,628 Nov 7,452 6,875 5,647 4,736
Oct 10,944 9,634 15,151 11,009 9,585 Oct 8,090 7,134 5,008 5,114
Sept 10,709 11,258 5,852 11,263 10,731 Sept 7,579 6,587 6,092 4,673
Aug 18,914 11,139 11,194 11,259 13,017 Aug 8,229 6,329 5,574 5,442
July 3,438 9,753 11,387 11,330 9,715 July 8,102 5,180 5,158 4,528
Jun 12,270 6,882 8,411 8,048 7,606 Jun 7,514 7,258 5,436 4,791
May 6,866 7,067 7,970 7,565 7,512 May 6,915 9,098 5,390 4,397
Apr 9,780 8,027 8,467 8,380 8,398 Apr 6,569 4,933 4,422 3,552
Mar 2,910 8,684 9,106 9,670 8,724 Mar 6,719 6,196 4,983 2,061
Feb 10,087 9,313 9,999 9,436 9,067 Feb 5,954 4,669 5,224 1,775
Jan 9,333 8,645 21,950 9,827 10,254 10,554 Jan 7,787 6,963 4,533 4,377 0
Actual 9,333 109,334 | 119,176 [ 113,390 | 114,728 | 111,721 Actual 7,787 86,999 75,487 62,776 46,388 0
Projected Projected 8,495
Budgeted 105,575 Budgeted 90,000
Bdgt vs Act. 8.84% Bdgt vs Act. 8.65%
EXCISE TAX (TELECOMMUNICATIONS) HEAVY LOAD PERMITS
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 2,648 2,938 3,979 2,965 3,101 Dec 0 300 175
Nov 2,571 3,242 3,112 2,848 3,430 Nov 75
Oct 2,441 2,778 2,954 2,803 4,064 Oct 0 125 300 75
Sept 2,727 3,038 2,841 3,033 4,419 Sept 75 225 435
Aug 2,510 3,044 2,682 2,929 3,649 Aug 175 175 125 225
July 2,457 2,818 2,713 2,837 4,079 July 0 280 200 185
Jun 3,032 3,210 2,946 2,891 4,419 Jun 0 235 75 470
May 2,663 2,894 2,452 2,806 3,943 May 0 75 375 590
Apr 2,899 2,965 2,783 2,518 4,199 Apr 195 75
Mar 3,270 3,155 2,932 2,715 4,474 Mar 25 50 150
Feb 2,948 2,997 2,806 2,915 4,787 Feb 180 125
Jan 2,448 2,796 2,978 2,887 3,015 4,317 Jan 25 126 125 485
Actual 2,448 32,963 36,059 35,086 34,275 48,879 Actual 0 545 380 1,565 1,200 2,840
Projected Police | Com Dev Projected 0
Budgeted 31,800 2040.0583 408 Budgeted 470  day permits for heavy vehicles
Bdgtvs Act. 7.70% Bdgt vs Act. 0.00% I
MFT (MOTOR FUEL TAX) TRF (TRANSPORTATION RENEWAL FUND)
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 5,922 6,292 5,674 6,366 5,767 Dec 5,953 5,901 4,358 4,517 4,140
Nov 5,608 5,340 5,675 5,743 5,786 Nov 5,679 5,045 4,305 4,133 4,019
Oct 5,695 5,984 6,014 6,169 5,771 Oct 5,765 5,589 4,492 4,552 4,167
Sept 5,914 5,511 5,620 6,570 6,340 Sept 5,955 5,411 4,540 4,619 4,359
Aug 5,670 5,766 6,027 5,992 5,332 Aug 5,488 4,726 4,554 4,327 3,837
July 5,779 5,874 6,301 6,101 4,284 July 5,505 5,154 4,505 4,308 3,208
Jun 5,119 5,656 6,084 5,888 4,324 Jun 5,155 4,962 4,354 4,245 2,958
May 5,207 5,538 6,021 5,989 5,509 May 5,367 4,907 4,384 4,226 3,689
Apr 4,770 4,751 6,026 5,074 5,974 Apr 4,838 4,393 4,297 3,706 3,905
Mar 5,261 4,655 3,784 4,675 5,387 Mar 5,194 4,765 3,498 3,799 4,155
Feb 4,891 4,905 6,202 4,987 5,403 Feb 4,910 4,294 4,346 3,987 4,243
Jan 5,492 6,173 6,755 6,863 6,309 9,228 Jan 5,548 5,302 4,720 4,669 3,985 4,385
Actual 5,492 66,008 67,028 70,291 69,861 69,104 Actual 5,548 65,111 59,867 52,303 50,404 47,064
Projected Projected
Budgeted 66,238 Budgeted 61,946
Bdgtvs Act. 8.29% Bdgt vs Act. 8.96%




VILLAGE REVENUE

POLICE FINES - Winnebago Co CANNABIS
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 931 164 926 1,817 200 Dec 369 360 358 339 149
Nov 814 1,568 1,065 1,738 305 Nov 361 366 385 401 173
Oct 907 2,966 649 885 1,313 Oct 375 360 349 459 153
Sept 907 1,363 458 1,111 1,503 Sept 362 350 380 386 234
Aug 756 1,507 649 449 650 Aug 389 397 474 324 173
July 1,061 2,535 846 1,412 2,610 July 391 373 339 363 151
Jun 1,190 1,743 261 412 1,578 Jun 384 362 409 412 113
May 2,150 572 1,653 128 2,966 May 423 355 409 355 146
Apr 1,108 106 1,246 1,505 2,429 Apr 441 420 453 351 290
Mar 982 836 460 169 1,677 Mar 415 364 432 272 218
Feb 518 334 365 253 2,358 Feb 412 372 408 276
Jan 774 245 1,696 469 1,324 1,141 Jan 414 371 373 415 343
Actual 774 11,569 15,390 8,946 11,202 18,729 Actual 414 4,694 4,452 4,811 4,283
Projected 0 Projected 0 i
Budgeted 9,300 Budgeted 4,800
Bdgt vs Act. 8.32% Bdgt vs Act 8.62%
GENERAL FUND MONTHLY TOTALS WATER SALES ADMIN CAPITAL
2025 2024 2023 2022 2021 2020 2025 2024 2025 2024 2025 2024
Dec 0 93,686 103,260 | 107,549 87,982 108,809 Dec 19,961 17,415 30,043
Nov 0 106,976 105,265 [ 107,433 91,228 82,238 Nov 30,050 15,628 45,339
Oct 0 126,702 137,217 | 146,677 | 125,449 95,689 Oct 27,108 15,608 39,726
Sept 0 96,614 101,412 108,167 93,674 83,832 Sep 31,444 16,416 46,981
Aug 0 115,322 107,171 107,468 91,966 107,357 Aug 27,429 15,757 40,511
July 0 117,489 127,370 | 134,172 | 112,064 86,673 Jul 33,252 16,775 49,584
Jun 0 104,219 100,092 | 103,145 | 108,834 69,915 Jun 25,812 15,183 38,670
May 0 145,832 142,984 | 169,428 | 109,582 79,705 May 22,795 16,641 34,753
Apr 0 110,943 110,693 [ 117,793 99,522 84,277 Apr 21,686 15,970 33,707
Mar 0 102,973 110,089 [ 107,170 88,262 78,870 Mar 25,823 19,232 40,559
Feb 0 116,437 115,891 118,034 90,151 80,308 Feb 27,186 15,721 42,719
Jan 133,053 126,516 142,540 | 113,893 96,626 86,740 Jan 22,474 18,697 15,5653 15,512 35,134 30,834
133,063 | 1,363,709 | 1,403,985 | 1,440,930 [ 1,195,339 | 1,044,415 Actual 22,474 311,243 15,563 195,858 35,134 473,426
Projected
Budgeted 323,000 | 290080 195208 181,552 | 475,000 | 495,800
Bdgt vs Act. 6.96% 1.072954 | 0.0796719] 1.0787997 | 0.0739663 | 0.9548732
GENERAL FISCAL PROJECTIONS O&M FISCAL PROJECTIONS
2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025
Actual 1,044,415 | 1,195,339 | 1,440,930 | 1,403,985 | 1,363,709 | 133,053 Actual 1,127,464 | 1,245,270 | 1,393,570 | 1,421,986 [ 1,405,083 | 115,875
Projected 0 Projected 0
Budgeted 1,907,972 Budgeted 1,418,208
Bdgt vs Act 6.97% Bdgt vs Act 8.17%




