SECTION 3:

CONSTRUCTION IN PROGRESS

Large Purchase Tracking
Grant Tracking
Village Debt
Village Revenue



TrE-0Z # 133lo.d [euiBuIO weyBuiuun) 0Z02/z/y

[ee7o6ERY [relicsl $ [oosolze  §) [ ssedwod] Jieg peoy] seya.ng 1125 ying| UIZ-VZ0Z YZOZIvLIOL ] [ riszrio]
[ I | RET — I [ iedosuieBuuuns/oBeqRuuIAYIMS - 108l01d JTHS VJ3l HSZ-¥Z02 §202 6 aed] I ]
(00°066°€) § [ 00066 ST - 3 WEeIS Jyad Bupesuibuy HBAIND X0 POIISEM YE0-5202 G202 64 984 051-v2
0005+21 § | 00050 $ | 0000268 § weyeIs Jyed Buasurbug P ebeUEI] SULE] ysey ¥Z2-¥Z0Z__¥202 6 1608 051-vZ| 2ES2h 10
000611 § [000I6EE $]0000vZr __§ WUEIS Jyag Bgeuibu3 GGZL-7C UIEIN J81EM WEBUIIUNT YIL-¥202__ 202 8 AInr SGZL-ve| 2ES VYIS
810/dwog [77598') S| €SZIv'sS § | vZEeziS  § WYHVYS gH3d 10 Uop[eyS  UelesH 17Z-%Z 198101d 3SN3dX3 ONI43INIONT LIW HEZ-€202_ €202 1+ 990 V1Z-v2] 206-9S1
10/0Wo) | "SGEG1 08 § | s9621IET S| ozeeezie ¢ PEoY %00y 10 UOPIBYS ¥ UslesH V11Z-¥Z 103r08d AVMOVOHY ¥2 "EZ-6202 £202 V1 99Q V11Z-¥2| 058-9¥51
SYINQUELS - [B1BUBD ¥20Z 12 18qWBAON 90Hd #2172
SLLIZET $|szzsey $10000052 _§ Weyero 1483 Buyssuibuy waweaiby Buiiasuibiu3 jeieuss 620z §20Z ‘S| Kenuer Sei-62
JUBWASET BJNJ85 82€1-£Z BuidooT I8leps UnoH uojAerd G202 'G Kenigeq BIE |-
00°000" 00°000'L | WYHVHD dH3d Buiiesubuy 20z 2 Kenigad 8IEL]
(00'605'1Y 00'605'12 § [ 0000002 NIVA ¥ 3802 50/jddnS UTENIBTEM bZ0g '§ Asenuer BLELEC| CPSPY IS
005v9 00558k § [ 0000587 WYHVHO ¥H3J BungsuBug 8.£1-€Z BuidooT JejEm UNGY UOKED 202 '6 1890100 8IE1-EZ| 2E5-PV1G
100°008'Z1) $ [00003¥2 § 000052 S WYHVYS YHI3| G# 19M ¥ (02 UIEW JBIEMm OY¥d Vd3I -AJAENS VOID010IVHOUY | 35VHd ¥20z '8 Kienuer ZVEL-2Z| 265 P15
1Z9LL'SE S UoHonsuey BU)Ipoos @ UoINuD 1§82 ¥EG VI LS
0008111 § 100006721 § Guesurbu3 BUllpoos ¥ YInug HEZ-¥Z0Z_$C0Z 6 1695 7€8-22| ¥EGHILS
v Ive Q 0L aIvd v 03ACHddV HOANIA WaLl 128l04d 31vQ ONILIIW QHVO8 #ASEL WILIFINIT
“JeoA |easl 8y} Ul PoACIddE S1aM JBY) $23IAIDS JO SO} U ORI
sasuadx3 paaoiddy
[se'967'29 $|soesy'est ¢ | oszes’t $ [00'sz2'L$ [00'0PL'L § | 00°S0S'E s [ ss'hLiol $ [ o0'08c’6y | o0°'siv'Els | 00052 01 $ [ 00'00s'szL s
PISIEM - Aphis ebeurelq swieg ysoy 05172
_007Z€0'8 [ 00’81’62 $jo08ziz $ [ 00066 § 00°0S0°E2 $ 00°002'S€ $ H8AIND X0@ PioiSam 20Hd 0Z51-%2 $2I60/60
00°06L°E} $]00016%€E $ 000ZL'¢E $ [ 00062722 s 00001 Zp $ uidooq ujely Jejepm weybujuuhy G5Z1ve ¥Zi80/20
— i 00°000°0% $ WeiBoid %|eMepls $)90[01d 6Z0T
00°000°0F s Gid YjeMopIS $198104d S20 S15Zr L0
Z£0169) § [ ZE0166Y 05ZE€E 3 18ZISSY 00°000'0% $ WeiBoid WIPMSPIS|  H01 7202 S8d 15U0D Aoulid vZIg0/LL Sis2r10
00'009'8 $ [00005} 00°00% 1 0000001 s $qinD-de1§ 9jeg Weiboid HIEMOPIS|  HO|-Z0Z 50Y 1Su0D Asinid VZIELIS0
100605 1) 0060512 0061 L s 00¥LE02 00°00002 s 0T UIEW 1M 1D UOIKEID §IE1-€2 Tud V2I61720
- - - 8E1-€2 ud
00°GP1'2S 00°558'Sy 00'505°E $ [ 005602k 0055208 § 00100587 § [00°0056% s 00T IR JIM 13 YOKKEID 8IE1-€2 (9d €2/60/01
105" 22€) $[osizise $ [ 00°00€"2 $|ooGziel  $[005.€% $|00008%Z S "ON3-ueld 1980l Vd3l Z2ivLiLL 285-vp-1§
062/EGL $ | 0522521 § 0GZ6€1 $ [ 000FL L S| - $ 100000 § 00'3%0'6_$ | 00105622 3 U([pOOH B 45INYD “HNI-19910id BUIdooT UIEW 191 ZZ/E 190
viva divd V10 ay q LA 0 0 H 0 4 Qdd H3040 v vQ
junowy jebpng
sTozIelY ejepdn 1se *Je9A |eosy oy U] foid abaej 10 K [5ua pue uoijanaysuod Bupjoes |

§Z-0€-¥0 :buipuz Yuol
sasuadxg panosddy



psirsoal G2ozZ/IL/S 00989'SL $ sabeyoed| panoiddy juswasiojuy
usaq sey juswdinba ay) -panasal 0l ¥3SVL ‘(G) ani4 MET J0J SIAIBUISB)Y |YB)OT] SS3T] SZAL
2q ||IM JUnoLWe ay} uaym uoiesipul
ON "panoidde usaq pey juelb ay)
jey} uolyediou [lews paAlsday v¢/2/0L
S39)O0N POAIDDDY jeyolL 9sSN Pa3o21)SaYy | parocaddy 33ll jyueisn

STOT U4V

Buiyoea] ssaisboid/suonesijddy juein




VILLAGE REVENUE

INCOME TAX/LGDF PPRT
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 25,748 26,963 26,945 22,499 20,637 Dec 1,770 2,949 5,034 2,084 799
Nov 32,985 34,318 30,031 25,372 23,310 Nov
Oct 54,947 50,948 47,425 44,259 34,497 Oct 5,658 9,502 15,372 10,042 3,089
Sept 25,732 26,357 25,904 24,355 23,823 Sept
Aug 32,777 29,038 23,836 23,062 42,044 Aug 1,384 1,848 1,303 766 2,436
July 49,056 44,182 46,279 41,072 30,752 July 7,419 11,463 11,413 6,027 3,297
Jun 33,720 33,162 27,414 45,783 19,365 Jun
May 78,678 70,722 93,322 52,181 31,264 May 8,292 14,179 15,851 8,271 3,173
Apr 51,567 45,531 41,240 46,252 38,199 31,932 Apr 1,837 3,430 8,739 11,839 6,418 4,964
Mar 28,161 28,839 25,624 21,650 23,957 21,741 Mar 1,936 3,845 5,501 10,015 1,374 719
Feb 43,889 44,370 43,264 49,949 34,761 29,237 Feb 0
Jan 53,726 46,891 43,756 40,058 32,879 28,378 Jan 4,698 6,521 11,104 7,647 3,802 3,616
Actual 177,344 | 499,272 | 469,574 | 479,064 | 408,380 | 336,982 Actual 8,471 38,319 65,286 78,474 38,784 22,093
Projected Projected
Budgeted 499,000 Budgeted 32,000
Bdgt vs Act. 35.54% Bdgt vs Act. 26.47%
LOCAL USE TAX SALES TAX
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 9,544 9,908 10,543 9,631 11,708 Dec 48,992 52,253 52,369 42,096 64,055
Nov 8,233 8,927 9,376 9,660 11,223 Nov 52,595 50,731 56,826 44,401 35,474
Oct 8,477 9,412 9,027 9,152 11,786 Oct 43,860 54,558 56,100 47,725 32,441
Sept 8,249 6,679 10,343 9,827 11,655 Sept 48,760 53,731 62,622 44,810 32,535
Aug 8,550 8,897 9,169 8,622 11,545 Aug 50,622 52,807 58,635 44,877 34,269
July 8,860 8,996 8,042 9,367 10,381 July 45,368 49,785 53,719 40,868 28,114
Jun 9,964 10,751 10,042 10,310 9,806 Jun 44,850 45,726 53,690 41,314 28,136
May 8,202 8,692 8,561 8,065 7,708 May 40,709 39,074 40,789 29,964 25,369
Apr 1,458 7,295 9,433 8,868 9,045 8,870 Apr 46,398 41,373 39,869 39,130 34,610 25,550
Mar 11,913 12,190 13,474 13,373 18,448 12,810 Mar 52,291 51,478 53,237 49,512 31,926 30,185
Feb 9,476 10,502 11,139 10,550 13,073 9,336 Feb 55,907 48,093 48,626 44,321 29,689 27,757
Jan 5,447 10,053 10,567 8,980 12,268 9,965 Jan 55,201 51,239 51,786 46,372 33,941 29,424
Actual 28,293 110,119 116,875 | 116,874 | 127,468 | 126,792 Actual 209,797 | 568,439 | 592,182 | 614,085 | 466,222 | 393,309
Projected Projected
Budgeted 110,000 Budgeted 570,000
Bdgt vs Act. 25.72% Bdgt vs Act. 36.81%
PROPERTY TAX SALES TAX 1%
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 0 6,002 216 39 1,554 Dec 35,762 38,046 38,493 30,409 46,970
Nov 5,823 2,130 8,432 3,895 Nov 39,951 39,292 43,052 32,348 23,012
Oct 7,803 7,886 7,155 4,483 6,878 Oct 32,493 39,007 43,183 32,546 18,501
Sept 204,860 182,135 | 176,432 [ 152,573 | 142,006 Sept 38,038 40,358 49,674 32,263 18,908
Aug 23,012 28,878 25,134 38,013 52,505 Aug 38,710 40,872 45,368 31,665 20,999
July 3,723 8,878 6,945 15,588 45,178 July 34,058 36,614 40,358 27,624 14,158
Jun 238,482 | 202,307 | 230,268 [ 206,348 | 175,634 Jun 33,720 33,874 39,561 28,890 15,172
May 36,617 61,703 22,662 37,575 24,654 May 29,507 28,165 30,033 20,584 15,397
Apr 0 0 Apr 33,417 29,388 30,116 26,274 22,599 14,385
Mar 0 0 Mar 39,316 38,180 38,095 37,605 20,761 18,122
Feb 0 0 Feb 40,395 36,761 37,025 34,000 19,183 17,605
Jan 1,012 0 Jan 42,715 37,989 38,685 32,282 21,192 18,659
Actual 1,012 520,319 | 497,789 | 470,942 [ 463,051 | 452,303 Actual 155,843 | 424,556 | 440,149 | 459,883 | 320,065 | 241,887
Projected 0 Tax pmt for Nov w/b rec in Dec Projected
Budgeted 547,627 Budgeted 425,000
Bdgt vs Act. 0.18% Bdgt vs Act. 36.67%




VILLAGE REVENUE Page 2
COMED UTILITY TAX VIDEO GAMING
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021
Dec 4614 7,888 8,321 8,068 8,185 Dec 6,913 6,697 5,464 5,319
Nov 10,156 7,682 7,703 8,546 8,628 Nov 7,452 6,875 5,647 4,736
Oct 10,944 9,534 15,151 11,009 9,585 Oct 8,090 7,134 5,008 5,114
Sept 10,709 11,258 5,852 11,263 10,731 Sept 7,579 6,587 6,092 4,673
Aug 18,914 11,139 11,194 11,259 13,017 Aug 8,229 6,329 5,574 5,442
July 3,438 9,753 11,387 11,330 9,715 July 8,102 5,180 5,158 4,528
Jun 12,270 6,882 8,411 8,048 7,605 Jun 7,514 7,258 5,436 4,791
May 6,866 7,067 7,970 7,565 7,512 May 6,915 9,098 5,390 4,397
Apr 8,879 9,780 8,027 8467 8,380 8,398 Apr 6,555 6,569 4,933 4,422 3,552
Mar 2,758 2,910 8,684 9,106 9,570 8,724 Mar 5,678 6,719 6,196 4,983 2,061
Feb 9,092 10,087 9,313 9,999 9,436 9,067 Feb 8,246 5,954 4,669 5,224 1,775
Jan 9,333 8,645 21,950 9,827 10,254 10,554 Jan 7,787 6,963 4,533 4,377 0
Actual 30,062 109,334 119,176 | 113,390 | 114,728 | 111,721 Actual 28,266 86,999 75,487 62,776 46,388 0
Projected Projected 30,836
Budgeted 105,575 Budgeted 90,000
Bdgt vs Act. 28.47% Bdgt vs Act. 31.41%
EXCISE TAX (TELECOMMUNICATIONS) HEAVY LOAD PERMITS
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 2,648 2,939 3,979 2,965 3,101 Dec 0 300 175
Nov 2,571 3,242 3,112 2,848 3,430 Nov 75
Oct 2,441 2,778 2,954 2,803 4,064 Oct 0 125 300 75
Sept 2,727 3,038 2,841 3,033 4,419 Sept 75 225 435
Aug 2,510 3,044 2,682 2,929 3,649 Aug 176 175 125 225
July 2,457 2,818 2,713 2,837 4,079 July 0 280 200 185
Jun 3,032 3,210 2,946 2,891 4,419 Jun 0 235 75 470
May 2,663 2,894 2,452 2,806 3,943 May 0 75 375 590
Apr 2,512 2,899 2,965 2,783 2,518 4,199 Apr 170 195 75
Mar 2,578 3,270 3,155 2,932 2,715 4,474 Mar 0 25 50 150
Feb 2,463 2,948 2,997 2,806 2,915 4,787 Feb 0 180 125
Jan 2,448 2,796 2,978 2,887 3,015 4,317 Jan 0 25 125 125 485
Actual 10,001 32,963 36,059 35,086 34,275 48,879 Actual 170 545 380 1,565 1,200 2,840
Projected Police Com Dev Projected 0
Budgeted 31,800 8334.1833 1,667 Budgeted 470  |day permits for heavy vehicles
Bdgt vs Act. 31.45% Bdgt vs Act. 36.17% l
MFT (MOTOR FUEL TAX) TRF (TRANSPORTATION RENEWAL FUND)
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 5,922 6,292 5,674 6,366 5,767 Dec 5,953 5,901 4,358 4517 4,140
Nov 5,608 5,340 5,675 5,743 5,786 Nov 5,679 5,045 4,305 4,133 4,019
Oct 5,695 5,984 6,014 6,169 5771 Oct 5,765 5,589 4,492 4,552 4,167
Sept 5,914 5,511 5,620 6,570 6,340 Sept 5,955 5,411 4,540 4,619 4,359
Aug 5,670 5,766 6,027 5,992 5,332 Aug 5,488 4,726 4,554 4,327 3,837
July 5,779 5,874 6,301 6,101 4,284 July 5,505 5,154 4,505 4,308 3,208
Jun 5119 5,656 6,084 5,888 4,324 Jun 5,155 4,962 4,354 4,245 2,958
May 5,207 5,538 6,021 5,989 5,509 May 5,367 4,907 4,384 4,226 3,689
Apr 5,036 4,770 4,751 6,026 5,074 5,974 Apr 5,044 4,838 4,393 4,297 3,706 3,905
Mar 5,462 5,261 4,655 3,784 4,675 5,387 Mar 5,700 5,194 4,765 3,498 3,799 4,155
Feb 5,191 4,891 4,905 6,202 4,987 5,403 Feb 5,579 4,910 4,294 4,346 3,987 4,243
Jan 5,492 6,173 6,755 6,863 6,309 9,228 Jan 5,548 5,302 4,720 4,669 3,985 4,385
Actual 21,180 66,008 67,028 70,291 69,861 69,104 Actual 21,872 65,111 59,867 52,303 50,404 47,064
Projected Projected
Budgeted 66,238 Budgeted 61,946
Bdgt vs Act. 31.98% Bdgt vs Act. 35.31%
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POLICE FINES - Winnebago Co CANNABIS
2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Dec 931 164 926 1,817 200 Dec 369 360 358 339 149
Nov 814 1,568 1,065 1,738 305 Nov 361 366 385 401 173
Oct 907 2,966 649 885 1,313 Oct 375 360 349 459 153
Sept 907 1,363 458 1,111 1,503 Sept 362 350 380 386 234
Aug 756 1,507 649 449 650 Aug 389 397 474 324 173
July 1,061 2,535 846 1,412 2,610 July 391 373 339 363 151
Jun 1,190 1,743 261 412 1,578 Jun 384 362 409 412 113
May 2,150 572 1,553 128 2,966 May 423 355 409 355 146
Apr 1,447 1,109 106 1,246 1,505 2,429 Apr 367 441 420 453 351 290
Mar 1,050 982 836 460 169 1,677 Mar 397 415 364 432 272 218
Feb 637 518 334 365 253 2,358 Feb 388 412 372 408 276
Jan 774 245 1,696 469 1,324 1,141 Jan 414 371 373 415 343
Actual 3,909 11,569 15,390 8,946 11,202 18,729 Actual 1,565 4,694 4,452 4,811 4,283
Projected 0 Projected 0
Budgeted 9,300 Budgeted 4,800
Bdgt vs Act. 42.03% Bdgt vs Act 32.61%
GENERAL FUND MONTHLY TOTALS WATER SALES ADMIN CAPITAL
2025 2024 2023 2022 2021 2020 2025 2024 2025 2024 2025 2024
Dec 0 93,686 103,260 | 107,549 87,982 108,809 Dec 19,961 17,415 30,043
Nov 0 106,976 | 105,265 | 107,433 91,228 82,238 Nov 30,050 15,628 45,339
Oct 0 126,702 | 137,217 | 146,677 | 125,449 95,689 Oct 27,108 15,608 39,726
Sept 0 96,614 101,412 [ 108,167 93,674 83,832 Sep 31,444 16,416 46,981
Aug 0 115,322 | 107,171 107,468 91,966 107,357 Aug 27,429 15,757 40,511
July 0 117,489 | 127,370 [ 134,172 | 112,064 86,673 Jul 33,252 16,775 49,584
| Jun 0 104,219 | 100,092 | 103,145 | 108,834 69,915 Jun 25,812 15,183 38,670
May 0 145,832 | 142,984 | 169,428 | 109,582 79,705 May 22,795 16,641 34,753
Apr 113,187 | 110,943 { 110,693 | 117,793 99,5622 84,277 Apr 24,097 21,686 16,088 15,970 35,181 33,707
Mar 101,084 | 102,973 | 110,089 | 107,170 88,262 78,870 Mar 23,846 25,823 16,371 19,232 34,925 40,559
Feb 121,853 | 116,437 [ 115,891 | 118,034 90,151 80,308 Feb 33,186 27,186 16,022 15,721 49,333 42,719
Jan 133,053 | 126,516 [ 142,540 | 113,893 96,626 86,740 Jan 22,474 18,697 15,553 15,512 35,134 30,834
469,177 | 1,363,709 ! 1,403,985 | 1,440,930 | 1,195,339 | 1,044,415 Actual 103,603 | 311,243 64,034 195,858 | 154,573 | 473,426
Projected
Budgeted 323,000 | 290080 195208 181,662 | 475,000 | 495,800
Bdgt vs Act. 32.08% | 1.072954 | 0.3280292| 1.0787997 | 0.3254173 0.9548732
GENERAL FISCAL PROJECTIONS O&M FISCAL PROJECTIONS
2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025
Actual 1,044,415 | 1,195,339 | 1,440,930 | 1,403,985 | 1,363,709 | 469,177 Actual | 1,127,464 | 1,245,270 | 1,393,570 | 1,421,986 | 1,405,083 [ 478,053
Projected 0 Projected 0
Budgeted 1,907,972 Budgeted 1,418,208
Bdgt vs Act 24.59% Bdgt vs Act 33.71%




Village Debt 2025

Balance Due Totals

January

February

Water Tower | $

883,911.76

$

883,911.76

$

883,911.76

$

883,911.76

Total | $

883,911.76

883,811.76

883,911.76

$

88391176 | $ - $

Four Rivers Sanitary Auth.

Balance Due Totals

Fullier Creek Phase C

3,339,149.40

3,339,149.40

3,339,149.40

3,339,149.40

Fuller Creek Phase D&F

1,043,209.51

1,011,474.66

1,011,474.66

1,011,474.66

Future Costs

870,107.56

870,107.56

870,107.56

870,107.56

& |en|en |n

Total

5,252,466.47

& A | |&n

5,220,731.62

&P [h | |n

5,220,731.62

& |en | |n

522073162 | $ - $

Total All Debt | $

6,136,378.23 [ §

6,104,643.38 | $

6,104,643.38 | $

6,104,643.38 [ § - |s

Pmts Due

Jan/July

Jan/July

Feb/Aug
Jun/Dec



