Agenda Item Executive Summary

A RESOLUTION AUTHORIZING IN-HOUSE
CONSTRUCTION OF THE CLAYTON COURT WATER Committee or
Item Name MAIN LOOP Board Board

BUDGET IMPACT
Amount: N/A Budgeted: N/A

List what fund:
N/A

EXECUTIVE SUMMARY

The Village of Winnebago intends to proceed with the in-house construction of the Clayton Court water main loop,
transitioning from the previously considered bid process. This decision follows completion of engineering design and
aims to achieve cost savings and maintain control over construction quality.

The scope of work includes the directional boring and fusing of an 8" HDPE water main line from Soper Street to
Cunningham Road. Kelsey Excavating, Inc. will perform specialized boring under Clayton Court and from Cunningham
Road under the creek, with quoted costs totaling $37,000. Materials for the project will be sourced based on a quote from
Core & Main, totaling approximately $31,754.50. The total estimated construction cost remains under the $80,000 not-to-
exceed threshold.

The Clayton Court and Cunningham corridors have been a major source of water main breaks as well, costing village
resources with each incident.

A formal resolution authorizing this shift to in-house construction and allocation of funds will be presented for approval.

ATTACHMENTS (PLEASE LIST)

Resolution, Core & Main Material Bid Proposal, Estimate 2025-27 from Kelsey Excavating, Inc., Estimate 2025-28 from
Kelsey Excavating, Inc.

ACTION REQUESTED

OFor Discussion Only
X Resolution
OOrdinance

X Motion:

MOTION: I MOVE TO APPROVE A RESOLUTION 2025-__R, RESOLUTION AUTHORIZING IN-HOUSE CONSTRUCTION OF
THE CLAYTON COURT WATER MAIN LOOP IN AN AMOUNT NOT TO EXCEED $80,000 FROM FUND 51-44-542.

Joseph Dienberg, Village Administrator
Staff: Chad Insko, Director of Public Works Date: 6/4/2025



