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Village of Winnebago 
Strategic Planning and Environmental Scanning/Analysis Proposal 
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Although the word "planning" appears in the description, it must be emphasized that the result of this 
process is not to create a plan that sits on a bookshelf like a trophy. Rather, the primary outcome is to 

foster strategic thinking and communication among Board members and senior staff leading to an 
evaluation of the current strategic plan components, including prioritized goals that incorporate the 

overall vision for the Village’s short- and long-term future. 
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http://www.cgs.niu.edu/
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