Agenda Item Executive Summary

Goodling and Church Street Water Main Looping Committee or
Item Name Bidding for In-house Installation Board Village Board
BUDGET IMPACT
Amount: $17,900.00 Budgeted: Yes
List what fund:
51-44-534

EXECUTIVE SUMMARY

The Church Street and Goodling Street Water Main Looping Project, originally approved in 2024 under Fehr Graham Task
Order 22-837, includes engineering and construction observation as outlined in the 2024 O/M Budget. This project will
eliminate two dead-end water mains, replace two fire hydrants, improve water quality, and potentially double fire flow
capacity while ensuring compliance with IEPA-required minimum residual water pressure during fire flows.

In addition to the previously approved scope, the Public Works Department is now requesting authorization for in-house
construction of this project, with a not-to-exceed budget of $60,000 to allow for cost-effective completion.

This item is before the Village Board as the project has now extended into FY 2025, and previously approved funds will
be expended in 2025 upon project award. The board is being asked to approve both bid acceptance and the in-house
construction funding.

ATTACHMENTS (PLEASE LIST)
Fehr Graham task order 22-837, Resolution

ACTION REQUESTED

a For Discussion Only
a Resolution

a Ordinance
a

Motion:

MOTION: I move to approve Resolution No. 2025-XX, a resolution authorizing the Village of Winnebago Public Works Department
to construct the Church and Goodling Water Main Loop in-house, including any required bidding or procurement processes, with a
not-to-exceed amount of $60,000.

Staff: Chad Insko Director of Public Works Date: 3/5/2025



