Agenda Item Executive Summary

2025 WATER PROJECT - IEPA SRLF PROJECT Committee or
Item Name SWIFT/WINNEBAGO/CUNNINGHAM/SOPER Board Village Board
BUDGET IMPACT
Amount: $48,500 Budgeted: Yes
List what fund:
51-44-534

EXECUTIVE SUMMARY

The Village Board approved an ordinance at the December 9, 2024, meeting authorizing the Village of Winnebago to
borrow funds from the Public Water Supply Loan Program. This ordinance allows the Village to proceed with securing
financing for critical water infrastructure improvements.

Fehr Graham has completed project design, and the submission for final review by the IEPA will occur on Monday, March
3 for consideration under bypass funding. Once the loan is awarded, the Board will be asked to approve construction bids
and proceed with the next steps of the loan process.

This project represents a significant investment in the Village’s water infrastructure and is a necessary step in ensuring a
reliable and sustainable water supply for the community.

ATTACHMENTS (PLEASE LIST)
Fehr Graham Proposal

ACTION REQUESTED

Q For Discussion Only
a Resolution

a Ordinance
Q

Motion:

MOTION: INFORMATION REGARDING BID ACCEPTANCES WILL BE PROVIDED UPON COMPLETION OF THE BIDDING
PROCESS.

Staff: Chad Insko Director of Public Works Date: 3/5/2025



