
 

 
 

 
Village of Winnebago 

Strategic Planning Process 
Fall/Winter 2024 

 

Stakeholder Focus Groups 

✓ 

✓ 

✓ 

✓ 

• 

• 

❖ 

❖ 

❖ 

❖ 

  

mailto:jdienberg@villageofwinnebago.com


 

Board of Trustee and Leadership Interviews 
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Department Head Interviews 

✓ 

mailto:jdienberg@villageofwinnebago.com


 

Strategic Planning Leadership Workshop 
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Logistics and Setup Needs 
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https://www.amazon.com/Post-Sticky-Premium-Sticking-559/dp/B00006IA9F/ref=sr_1_5?crid=2MO3PWA6U5FEG&keywords=3m+large+sticky+paper+for+wall&qid=1706721412&sprefix=3m+large+sticky+%2Caps%2C117&sr=8-5
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