August 12, 2024 PRESIDENT’S REPORT

Spent the month of July reviewing and responding to various email messages and reviewing
information from Illinois Municipal League (IML), updates from the State of Illinois, and
updates from Northcog/Region 1 Planning.

Discussion with trustees/employees various times during the month of June.

July 8, 2024 — Attended and led the village board meeting from approximately 6:00 p.m. to 7:15
p.m.

July 10, 2024 — Met with Joey to review Admin Team items and other village matters.

July 17, 2024 — Attended Liquor Commission meeting. Discussed liquor license application by
Ranchero La Leona, LLC. Liquor license applicant was also present and provided all
information requested by liquor commission members and village attorney. The owner is very
passionate about his restaurant, his employees, and his customers. He was asked if he would
have video gaming in the future and he said that he would rather have more seating in the
restaurant for customers than to install video gaming machines.

July 18, 2024 — Prepared draft letter as Liquor Commissioner granting a liquor license to
Ranchero La Leona, LLC. Forwarded to Joey, Kellie, and Rachel for review. Rachel found
some typographical errors and missing words and confirmed the changing of those items before
printing out the original letter for my signature.

July 24, 2024 — Attended and led the Committee of the Whole (COW) meeting that lasted from
approximately 6:00 p.m. to 8:30 p.m. We had many items on the agenda and several presenters.



