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BUDGET IMPACT 

Amount: N/A Budgeted: N/A 

List what fund: 
 N/A   

EXECUTIVE SUMMARY 

The attached staff memorandum provides an overview of construction projects grouped into key categories used by the 
Village for capital planning, including projects completed in the prior year, projects carrying over due to design or 
regulatory timing, new projects planned for the upcoming construction season, and projects actively being pursued 
through external funding opportunities.  

 

This discussion is intended to provide context for the Village’s overall construction program and to outline the various 
projects that will be advancing following this meeting. As engineering design progresses, staff will return to the Board 
with task orders, bid approvals, and construction awards for individual projects. Consistent with past practice, st aff 
anticipates bidding projects in late winter and early spring to align with peak summer construction schedules.  
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