
Agenda Item Executive Summary 

Item Name Public Works Sidewalk Discretion 
Committee or 
Board Committee 

BUDGET IMPACT 

Amount: 50,000 Budgeted: 

List what fund: 
01-42-515

EXECUTIVE SUMMARY 

Village of Winnebago Sidewalk Programs:  2025 Updates  

2025 Sidewalk Maintenance Program Proposal.  

• Request: Continuation of funding for the Safe Step Program and discretionary spending on sidewalk
maintenance.

o Safe Step Program Funding Request: $10,000 (Same as 2024)

o Discretionary Spending Request: $40,000 (To continue sidewalk repairs and hazard management)

• Program Overview: The Public Works Department proposes to engage a mix of three local contractors to
maximize the amount of sidewalk area that can be completed. The department will handle removal, base gravel
installation, and restoration of grass and dirt  areas

ATTACHMENTS (PLEASE LIST) 

Resolution Approving Sidewalk Maintenance Spending 

ACTION REQUESTED 

☒For Discussion Only

☒ Resolution

☐ Ordinance

☐ Motion:

MOTION: 

Staff: Chad Insko, Director of Public Works Date: March 18, 2025 


