The Committee of the Whole of the Village of Winnebago was held on October 1, 2025 at 6:55 p.m.
with President Franklin J. Eubank, Jr. presiding. The link for the employees and the public to attend
remotely was made available through GoToMeeting.

ROLL CALL: ACKERMAN —-GRAHAM - LEFEVRE - MCKINNON - SPRINGER - present
KIM - absent

Guests: Attorney Mary Gaziano, Village Administrator Joseph Dienberg, Public Works Director Chad
Insko, Treasurer Dana Novinson, Chief Jeff White, Lieutenant Nick Haff, Assistant Deputy Clerk Rachel
Windgassen

ESTABLISHMENT OF A QUORUM — A quorum was established.

MEETING GUIDELINES

PUBLIC COMMENT — No one requested the opportunity to address the Board.

APPROVAL OF MINUTES

a. A motion was made by MR. GRAHAM, seconded by MR. LEFEVRE to accept the minutes of
September 17, 2025, meeting as presented. Motion carried on a voice vote.

8. DISCUSSION

a. The Board discussed a proposed schedule of compensation ranges for Village employees to be a
part of an ordinance. The Board agreed with the concept. The matter will be further discussed at
the next meeting.

b. There was a discussion of transitioning to Silo Communications from Comcast for both internet
and phone which would be a substantial savings.

c. Region 1 Planning will assist with the 114 South Benton Street property as they have funding
available for the Phase 1 and 2 environmental assessment. Mark Miller, present property owner,
and Fehr Graham have an agreement to allow for the evaluations to proceed. The demolition cost
will be the responsibility of the Village. Attorney Gaziano will review what the Village can do to
protect the public from the building.

d. The Personnel Policy will need to be revised to include insurance coverage for employees on the
date of hire and offering insurance to retirees at their cost.

e. The BYO Insurance requirement remains open.

9. EXECUTIVE SESSION

10. NEW BUSINESS - None discussed.

11. ADJOURNMENT

A motion was made by MR. LEFEVRE, seconded by MR. ACKERMAN to adjourn at 7:35 p.m.
Motion carried on a voice vote of those present.
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Sally Jo Huggins, Village Clerk



