Agenda Item Executive Summary

A RESOLUTION AUTHORIZING THE TRANSITION
OF INTERNET SERVICE FROM COMCAST TO SILO Committee or
Item Name COMMUNICATIONS Board Board

BUDGET IMPACT
Amount: N/A Budgeted: N/A

List what fund:
N/A

EXECUTIVE SUMMARY

The attached resolution authorizes the transition of internet and telephone services for the Village of Winnebago from
Comcast Business to Silo Communications. Comcast's increasing costs and performance limitations prompted the
evaluation of alternative providers. Silo Communications has presented a fiber-based solution offering significantly
enhanced reliability, bandwidth, and local customer support. The new service includes a 1G/1G Metro Ethernet
connection across three key Village locations and 500mbps connectivity at the Well House.

The contract term is five (5) years, with a one-year opt-out clause. Equipment can be purchased or leased with a $0 buyout
option after the lease term. The proposal includes both installation and programming costs and aligns with the Village's
current and future communication infrastructure needs. The transition will take place following legal review of the
contract and upon execution by the Village Administrator, who is authorized to manage the agreement.

ATTACHMENTS (PLEASE LIST)

Resolution, Silo Communications Quote

ACTION REQUESTED

OFor Discussion Only
X Resolution
OOrdinance

X Motion:

MOTION: I MOVE TO APPROVE RESOLUTION 2025-__R, A RESOLUTION AUTHORIZING THE TRANSITION OF INTERNET
SERVICE FROM COMCAST TO SILO COMMUNICATIONS

Staff: Joseph Dienberg, Village Administrator Date: 10/15/2025



