
Library Board

A D V I S O R Y  F U N C T I O N S  O F  T H E  W I L S O N V I L L E
P U B L I C  L I B R A R Y  B O A R D

Policies

Formal Processes

Budget

Future Planning
& Advocacy

Work with the library
director to review, discuss,
and approve library
policies as recommended
by director, staff, city, or
county.

Serve in advisory capacity
as part of the formal
process for materials
challenges and incidents,
serve as liaison to city
council and the Library
District Advisory
Committee (LDAC)

Discuss and give input on
budget overview draft
before it goes to the
budget committee.

Stays abreast of library
news, programs, services,
etc., and advises director
on strategic plan, annual
work plan, and future
planning for the library. Is
a library advocate in the
community.

FUNCTION 01

FUNCTION 02

FUNCTION 03

FUNCTION 04


