Collection Development Policy — Appendix B: Priority Goals for 2024-2027

This document established priorities for collection development during the current year. Goals will be
reviewed annually by the Library Director and the Library Services Manager, in collaboration with the
Adult Services Librarian and the Youth Services Librarian.

1. Establish size goals for each collection, based on allocated shelf space and the ability to
integrate face-out displays.

2. Develop a plan and processes to regularly evaluate collections utilizing an equity/diversity/
inclusion lens.

3. Analyze collection budgets, including print, a/v, and digital formats based on circulation, use,
participation in the LINCC consortium, and cost in preparation for possible budget adjustments
in the future.

4. Develop a long-term plan for identifying and addressing collections and formats that might
decrease in usefulness.

5. Complete the Weeding and Repair Guidelines for library materials.



