
Applicant Information

Project Title
Fuel Storage Transfer Switch

Applicant Name
Charbonneau Country Club

Registered Tax Exempt Number (if applicable)

Contact (Name)
Neil J. Kennedy

Title
Community Safety Coordinator

Project Duration: Start Date
05/01/2024

Estimated Completion Date
10/01/2024

Project Budget

Total Project Budget
$ 4,250.00

Applicant Cash Match (a)
$ 500.00

In-Kind Resources (b)
$ 1,400.00

Total Applicant Match (a+b)
$ 1,900.00

Grant Request
$ 2,350.00

https://www.wilsonvilleparksandrec.com/
https://www.wilsonvilleparksandrec.com/
https://www.wilsonvilleparksandrec.com/parksrec/webform/community-opportunity-grant-application
https://www.wilsonvilleparksandrec.com/node/101151/webform-results
https://www.wilsonvilleparksandrec.com/parksrec/webform/community-opportunity-grant-application


Project Narrative Questions

Provide a project description
Charbonneau Country Club (CCC) is seeking to install a transfer switch at the Charbonneau Golf
Club (CGC) maintenance yard. This transfer switch will allow for the seamless connection of a
portable generator to power the fuel storage pump during a power outage. The ability to pump
fuel during these outages is critical for maintaining the operation of the Activity Center’s large
backup generator, which powers essential systems such as heating, cooling, and refrigeration.
This project will also provide the potential to make emergency fuel available to the SpringRidge
Senior Living Community, including assisted living and memory care units. These units rely on
diesel-powered backup generators, which could run out of fuel in a prolonged outage, especially
if transportation routes are disrupted, such as in the event of an ice storm or earthquake.
The proposed transfer switch will allow Charbonneau to continue functioning with greater
resilience during power outages, enhancing the ability to provide support to vulnerable
populations. By ensuring that essential services can remain operational during a crisis, this
project plays a vital role in minimizing the impact of catastrophic events, potentially reducing
casualties and mitigating long-term disruptions in the community.

How does your project promote education, diversity, arts, civic engagement and/or
provide entertainment and strengthen the community?
The Charbonneau Country Club’s backup generator serves as a critical resource for the entire
community, particularly during extended power outages. The Activity Center, which serves as a
community hub, relies on this generator to maintain critical services such as heating, cooling,
and refrigeration. Given that the average age of Charbonneau’s residents is 70 years, this
population is especially vulnerable to extreme weather conditions in an outage. Many residents
also depend on refrigeration for critical medications, making the uninterrupted operation of the
Activity Center even more essential in times of crisis.
This project will significantly strengthen the Charbonneau community by ensuring the ongoing
functionality of the Activity Center, which is not only a place for essential services but also a
space for community interaction and support. The installation of the transfer switch, enabling fuel
pumping during power outages, will increase the resilience of Charbonneau in the face of natural
disasters, such as an earthquake or ice storm. With the ability to pump fuel locally, Charbonneau
will have access to a continuous fuel supply for its backup generators, increasing the capacity to
provide for the community’s needs.
The Charbonneau community is located on the outskirts of the city, south of the river, and is only
accessible via the Boone Bridge. This isolation, combined with a high percentage of elderly and
medically fragile residents, increases the vulnerability of the area during emergencies. By
providing a reliable backup power solution, this project will reduce the risk faced by our most
vulnerable members, including seniors and individuals with disabilities, and improve the
community's overall ability to respond in times of crisis.

https://www.wilsonvilleparksandrec.com/parksrec/page/grant-programs
https://www.wilsonvilleparksandrec.com/system/files/webform/fuel_tank_transfer_switch_project_budget.xlsx
https://www.wilsonvilleparksandrec.com/system/files/webform/ccc_organization_budget_2025_transfer_switch_project.xlsx


What are your organization’s goals for this project? And, what population are you aiming
to serve? (youth, seniors, families, underprivileged, persons with disabilities, etc..) Using
measurable amounts whenever possible, consider the question: How will you know that
you succeeded in your goals?
Our goal is to install the transfer switch at the Charbonneau Golf Club’s maintenance yard, train
relevant personnel in its operation, and conduct a functional exercise to test the equipment and
process. This will ensure that, in the event of a power outage, we can efficiently use the portable
generator to pump fuel and maintain the operation of our backup power systems.
The primary population served by this project is the Charbonneau community, with a special
focus on seniors, individuals with disabilities, and those who are medically fragile. The average
age of residents in Charbonneau is 70 years old, and many of them have health conditions that
require reliable access to electricity for life-sustaining equipment. In the event of a prolonged
outage, this project will allow us to keep a critical community asset running; the Activity Center,
which houses emergency supplies and shelter.
Success will be measured by our ability to reliably pump fuel during a power outage, enabling
continuous operation of backup generators. Additionally, we will measure success by the
feedback and satisfaction from the Charbonneau community, particularly seniors and those with
medical needs, as they will directly benefit from the enhanced resilience this project provides.

How are you/your organization suited to produce this project/program? Provide the
community resources that will be used if applicable (volunteers, local vendors, local
contributions, etc.)
Charbonneau Country Club (CCC) is well-positioned to implement this project due to our
experience with emergency preparedness and our established community network. The
Emergency Planning & Public Safety Committee (EPPS) has been actively involved in identifying
and addressing critical needs within Charbonneau, particularly related to power outages.
Volunteers from this committee and CCC staff have already conducted extensive research to
determine the best solution for ensuring fuel availability during outages.
CCC has successfully procured a portable generator, which is already capable of providing
backup power to the Activity Center. Additionally, we have engaged local electricians to assess,
acquire, and install the necessary transfer switch. We will continue to collaborate with local
vendors to ensure that the equipment is installed according to code and will function reliably in
an emergency.
Volunteers and staff will also develop training materials, processes, and resources to ensure that
the transfer switch is operated smoothly during power outages. The combination of staff
expertise, volunteer involvement, and local vendor support ensures that this project will be
implemented efficiently and effectively, with minimal disruption to the community.
By leveraging local resources and expertise, we are confident that this project will strengthen
Charbonneau’s overall resilience, ensuring the safety and well-being of our residents, particularly
our most vulnerable populations.



Signature and Certification Letter: 

I hereby certify that all the facts, figures and representations made in this application, including all
attachments, are true and correct. This application is made with the written approval of my board of
directors, which is attached to this application.

I agree that all publicity, press releases, publications, materials and /or media advertising produced
as a part of this proposed project will acknowledge the Grant Program as follows:  “This project is
made possible in part by a grant from the City of Wilsonville.”

I agree to carry out this project as outlined within this application. Further, I understand that failure to
do so will invalidate this agreement and necessitate the immediate return of all Community
Opportunity Grant monies to the City of Wilsonville. 

Signature
Neil J. Kennedy

Date Signed Thu 2/20/25

I Accept
Yes
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Fiscal Year: 1-Jan to #####

Amount

$10,416.00

$10,890.00

Amount

$990.00

$2,750.00

$3,800.00

$900.00

$150.00

$1,000.00

$1,300.00

$2,350.00

$13,240.00

Total Organization Income

Expenses

Total Organization Expense

Communications

Medical Supplies & Training

Radio Equipment

Meeting Support

PPE

Promotions

Generator Support

Fuel Station Transfer Switch 

Income Sources

This budget shows how this project fits into your organization. The project should be 

shown as a line in this budget. 

Organization Budget

Emergency Preparedness Budget



Income Sources Amount

CGC Fuel Tank Transfer switch -Unbudgeted project $0.00

Total Project Income $0.00

Expenses - Must be specifically itemized Amount

Volunteer time on project 27hrs

(Research, training, materials development) $900.00

Staff time on project  10hrs $500.00

Electrician (purchase/install transfer switch) $2,350.00

Portable Generator $500.00

Total Project Expense $4,250.00

This budget provides the detail of the project that the grant funds will be applied to. 

This should include how the funds from this grant will be spent. Expenses must be 

explicitly defined. Please include in-kind and cash match.

Project Budget














