Strategic Plan Progress Report FY23

Key:
Green = Started/In-Progress
- =In Work Plan 2024 (July 2023-December 2024)

Yellow = Future Work

Goal 1: Enhance Services and Resources

Strategies:

1. Expand programs, resources, and activities for teens and ‘tweens

2. Examine and analyze broad use of collections and make changes which could include:
a. Expanding Spanish and other language and cultural materials

b. Growing digital and downloadable materials and resources

3. Evaluate demand for online service delivery versus physical collection and services and
redistribute budget allocations as needed.

4. Expand scope of adult programming to meet the needs of varied interests and age groups

5. Establish the library as a place to access technology not available at home.

6. Create a plan to incorporate technology for meeting rooms and collaborative spaces

Goal 2: Raise Awareness and Promotion of the Library

This goal is on hold until we have the capacity for a holistic approach. However, we will work towards
this goal incrementally throughout the year.



Goal 3: Extend Access to Library Services

Strategies:

1.

Deepen and extend partnerships with local schools

Evaluate and explore changing/adding the hours when programs, especially for younger
children, are offered to better accommodate a variety of schedules.

Explore/find options to remove or lessen the impact of library fines

Expand outreach to and involvement with the Latinx Community
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Broaden community partnerships, especially in the areas of social and mental health services
and cultural/literary programming.

Goal 4: Improve Physical Spaces

Strategies:

1.

2.

Rework, enhance, and possibly expand the teen area

Evaluate current public computer use and consider options for patron privacy and mobility.
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Explore options for adding small meeting rooms

Improve signage and wayfinding tools for patrons inside the Library

Designate a gender neutral bathroom

This is in the Facilities Master Plan and will largely follow that timeline. In the meantime, we will
make sure the children’s restroom is labeled as gender neutral.

Explore options for using unused land near parking lot

This will be later in our strategic planning process as it is a bigger project, for which we will need

Identify and promote environmental sustainability within the building

Goal 5: Increase Library Resources

Strategies:

1.

Increase library resources through partnering with local organizations [include grants?]

Explore initiatives to advocate for an increase public funding.

This work is being initially looked at through LDAC, though there might not be support at the
moment for taking it to the ballot. This would be a district-wide effort and will likely be ongoing
and build steam over the next few years.

Determine staffing increases or changes required to meet strategic plan goals.

Work with the Library Foundation and Friends to continue to grow private support for programs
and activities.



Goal 6: Engage with City Initiatives Including the Diversity, Equity and Inclusion Committee and the
Arts, Culture and Heritage Commission.

Strategies:

1. Engage with the City’s Arts, Culture, and Heritage Commission.
2. Work closely with the city and county DEI Committees to develop objectives for improvement in
diversity, equity and inclusion.
a. Evaluate the physical space and identify initiative to better reflect the community
We have begun this work and have moved the Spanish collection forward to a more

central area and created seating in that area. There is more work to do on this.
b. Review library services (collections, programs) for potential improvements

c. Ensure that Library promotion and messaging is inclusive of the community
We'll look at this as part of Goal 2.




