2026 Library Work Plan

Goal

Outcome

Responsibility

Timeline

Comments

Eliminate overdue fines for items checked out in WV Transition to fully overdue-fine free in early 2026 Mgt Team & NT |Early 2026 Collaboration with WL & LO

Research and identify sources of grant funding for projects like Book Lockers or
study pods

Obtain alternative funding sources for initiatives

Mgt Team

All Year

Schedule a selector's meeting to update weeding calendar and budgets Ensure consistency among selection team Ethan Apr-26
Evaluate holistic collections budget to meet PAR Adjust budgets to make sure we're meeting LINCC Mgt Team Jun-26
agreement
Focus on bolstering representation of Indigenous peoples and people with Improve representation of Indigenous peoples and Lead Librarians, |Fall 2026
disabilities people with disabilities, which was determined to be [Mgt Team
low in DEI audit
Explore library classifications systems Determine whether or not to undergo future Special Project [Fall 2026
reclassification Team
Create a plan (including staffing requirements) to perform a DEl audit in Move forward with DEI Audit based off of initial work |Ethan, Jo Jan/Feb 2026
children's picture book collection of intern
Using the architectural sketches, begin large-scale fundraising efforts with the |Raise money for the patio improvements Mgt Team & All Year Collaboration with Library
Library Foundation Foundation Foundation
Create a report around completed current strategic plan Complete an evaluative report of work completed Mgt Team Spring 2026
Begin new strategic planning process including budgeting for a consultant, RFP, |Hire a consultant to begin new strategic planning Shasta Summer 2026 [Pending budget approval for

and contract irocess consultant

Wilsonville Community
Enhancement, Opportunity
Grant, LSTAT, Arts, etc.




