
City of Wilsonville
Emergency Operations 
Plan (EOP) Update

Council Briefing
January 5, 2026
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What is the EOP?

The City of Wilsonville Emergency Operations Plan 

serves as the foundational plan for the City’s emergency 

management program. 

It provides a multi-hazard approach to how the City will 

conduct emergency operations.
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What is New in the 2025 Update?

• Full Plan Refresh – Reflects current City organization, 

authorities, capabilities, and partnerships.

• Community Lifelines Integration – Framework for identifying what 

must be protected during emergencies.

• Enhanced EOC Concept & ICS Support – Updated approach for 

EOC operations and stronger ICS implementation guidance.

• Refreshed Annexes – Includes a new Extreme Heat Annex and 

updates to functional and incident annexes.
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Process and Engagement

Kickoff 
Workshop

April 24, 2025

Draft 
Development 
and Partner 
Engagement

May – September 
2025

Draft Workshop

September 18, 
2025

Tabletop 
Exercise

October 14, 2025

Final EOP 
Submitted

December 2025

Council 
Adoption

January 5, 2026

The Emergency Operations Plan was developed over nine months with a deliberate focus 

on engaging City departments and external partners throughout the process.
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Plan Organization 

The EOP is organized in three primary parts:

• Basic Plan with Appendices

• Functional Annexes

• Incident Annexes
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Basic Plan with Appendices 

Chapter

1. Introduction

2. Risk and Resilience 

3. City Emergency Management Program

4. Concept of Operations

5. Incident Management

6. Partner Organization and Cooperation

7. Program Sustainment

Appendix

A-1 References and Resources

B-1 Community Lifeline Summary

D-1 Emergency Declaration Authority and Materials
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EOP Functional Annexes
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EOP Functional and Incident Annexes

Incident Annexes

• Earthquake (including Landslide)

• Severe Weather

• Hazardous Materials

• Flood (including Dam Failure)

• Major Fire

• Transportation Accident

• Volcano

• Terrorism

• Extreme Heat - NEW
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Tabletop Exercise
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Exercise Key Takeaways

Strengthen Operational Capability

• Test dual-location operations (City EOC + ICP at Public Works).

• Move from discussion-based to operational exercises.

• Annual setup drills; progress to functional exercises.

• Include: Ability to support 24-hour operations with integrated shift change component.

Advance Planning Cycle & Tools

• Focus: Understand the planning cycle and integrate Community Lifelines.

• Develop tailored templates for SitReps, agendas, and IAPs aligned with ICS and city structure.

Deepen External Partnerships

• Focus: Create space for support departments to practice their roles.

• Expand collaboration with agencies for critical services (e.g., Red Cross, Clackamas County).

• Enhance capabilities of supporting departments.



QUESTIONS?


