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CITY OF WILSONVILLE COUNCIL GOAL SETTING

COUNCIL OUTREACH QUESTIONS

1. What outcomes do you hope to see as a result of the 2023 goal setting process?

2. What do you need to be successful in your role as a Councilor - from fellow Councilors
and from staff?

3. We will include team building opportunities as part of the retreat. How would you
describe the team dynamic, and what could improve to strengthen the team?

4. What are the most significant challenges on the horizon for the City and what
opportunities could address those challenges?

5.1n addition to any new priorities, we will also consider how to build on the work already
underway in the Council's current goals:

oHow do the goals need to be refined based on the current community
challenges and opportunities?

o What additional data or information does the Council need to provide additional
or refined policy direction?

6.1s there anything that stands out to you as holding the team back from advancing
these priorities?

7.Are there any other specific topics or issues that you hope the group will address as
part of this session?

8. As we plan the agenda and meeting format, do you have any suggestions for ensuring
everyone's participation and engagement?

9.1s there anything else you think | should know or anything you would like to add that
would help make this retreat a success?
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